& City of Centennial Firance Depaten

The following financial report analysis offers readers a narrative overview of the financial activities of the
City for the period ended March 31, 2014, this period will be referred to as Year-to-Date (YTD) throughout
this document. The monthly financial statement package includes statements for the following funds:
General Fund, Land Use Fund, Capital Improvement Fund, Conservation Trust Fund, Open Space Fund,
General Improvement District Funds, and the Centennial Urban Redevelopment Authority Fund. Readers
are encouraged to consider the information presented here in conjunction with the unaudited financial
statements attached to this report. In addition, please refer to the Executive Summary in the 2014 Annual
Budget for an explanation of variances between the 2013 and 2014 Adopted Budgets.

Summary of the March, 2014 YTD Financial Statements

GENERAL FUND — COMPARISON TO PRIOR YEAR FOR THE SAME PERIOD

Revenues
The following table is a summary comparison of the primary revenue sources YTD for 2014 and 2013:
(dollar amounts in millions)

YTD YTD $ %
2014 2013 Variance Variance
Retail Sales Tax $ 7.4 $ 7.4 $ - 0.6%
Property Tax 3.1 3.1 - 2.3%
Building Materials Use Tax 0.3 0.3 - 0.2%
Highway Users Tax Fund 1.1 1.1 - 0.5%
Franchise Fees 1.4 1.3 0.1 7.3%
Specific Ownership Tax 0.2 0.1 0.1 2.8%
Automobile Use Tax 1.0 0.9 0.1 6.2%
Court Fines 0.5 0.6 (0.2) -13.1%
Building Rent Recovery 0.1 0.0 0.1 766.9%
All Other Revenue Sources 0.7 0.7 - -2.2%
$ 15.8 $ 15.5 $ 03 2.0%

Note: Dollar amounts shown have been rounded; percentages are actual based on whole dollars.
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Retail Sales Tax
Retail Sales Tax revenue YTD 2014 is in line with collections YTD 2013.

The illustration below depicts the change in the City’s YTD 2014 Sales Tax Revenue as it compares to
YTD 2013.

Retail Sales Tax Collections
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The table below represents sales tax collected 2014 YTD summarized by North American Industry
Classification System (NAICS) codes compared to the same codes for YTD 2013.

2014 YTD & 2013 YTD —Current Top 20 Sales Tax Receipts by 4-digit NAICS Code

% of % of

2014 2014 2013 2013
Furniture Stores $934,478 12.6% $929,508 12.6%
Full-Service Restaurants $550,271 7.4% $548,516 7.4%
Limited-Service Eating Places $398,688 5.4% $339,039 4.6%
Sporting Goods, Hobby, and Musical Instrument Stores $398,139 5.4% $401,176 5.4%
Automobile Dealers $385,212 5.2% $373,150 5.1%
Electric Power Generation, Transmission and Distribution $338,967 4.6% $311,147 4.2%
Wireless Telecommunications Carriers (except Satellite) $306,245 4.1% $304,025 4.1%
Grocery Stores $292,023 3.9% $326,004  4.4%
Electronics and Appliance Stores $261,680 3.5% $335,844 4.6%
Other General Merchandise Stores $197,636 2.7% $208,166 2.8%
Electronic Shopping and Mail-Order Houses $160,969 2.2% $117,036 1.6%
Department Stores $158,102 2.1% $194,208 2.6%
Clothing Stores $144,067 1.9% $101,043 1.4%
Automotive Repair and Maintenance $136,957 1.8% $117,459 1.6%
Beer, Wine, and Liquor Stores $130,329 1.8% $123,739 1.7%
Automotive Parts, Accessories, and Tire Stores $119,879 1.6% $122,861 1.7%
Commercial and Industrial Machinery and Equip. Rental and Leasing $117,651 1.6% $ 94,130 1.3%
Wired Telecommunications Carriers $116,924 1.6% $120,409 1.6%
Jewelry, Luggage, and Leather Goods Stores $115,287 1.6% $111,780  1.5%
Home Furnishings Stores $114,216 1.5% $ 91,439 1.2%
Health and Personal Care Stores $113,991 1.5% $103,578 1.4%
Traveler Accommodation $108,026 1.5% $ 93,194 1.3%
Total Retail Sales Tax Collected $7,423,223 $7,376,266

*This table only represents the top 20 NAICS codes, or 75.4% of 2014 YTD Sales Tax collections, and does not include
audit revenue.



Franchise Fees

Franchise Fees revenue for 2014 is $0.1 million, or 7.3% more than collections YTD 2013. A slight
increase in average gas and electric rates for the first quarter of 2014 over those charged in 2013 have
contributed to the increase in franchise fee collections.

Automobile Use Tax

Automobile Use Tax revenue for 2014 is $0.1 million, or 6.2% more than collections YTD 2013. An
increase in new vehicle registrations over the same period in 2013 (Colorado Automobile Dealers
Association) has contributed to the City’s slight increase in Automobile Use Tax collections in 2014.

Court Fines

Court Fines revenue for 2014 is $0.1 million, or 13.1% less than collections YTD 2013. This is primarily
due to a 16.7% decrease in the number of tickets issued. Centennial Municipal Court revenue consists of
court fines for traffic violations, court costs, default fines, restitution, jury fees, bond fees, witness fees,
parking fees, miscellaneous fees and animal, municipal, zoning codes violation fees.

Building Rent Recovery

Building Rent Recovery YTD 2014 is $0.1 million, or over 100.0% more than collections during 2013.
This favorable variance is due to rent received from leasing the City’'s new Eagle Street property which
opened in January 2014.

Expenditures

Total expenditures and transfers YTD 2014 are $0.7 million or 6.0% more than expenditures YTD 2013.
The net increase is primarily due to variances in the Public Works department, Public Safety department
and transfers to the Capital Improvement and Land Use Funds.

e Public Works expenditures YTD 2014 are $0.2 million more than expenditures YTD 2013. This
increase is primarily due to higher expenditures for contracted service obligations and
expenditures for snow removal materials and fuel as compared to YTD 2013.

e Law Enforcement expenditures YTD 2014 are $0.1 million more than expenditures YTD 2013.
This increase is primarily due to higher expenditures for contracted service obligations.

e Net transfers to the Land Use Fund and Capital Improvement Fund YTD 2014 is $0.3 million
more than transfers YTD 2013. Transfers from the Land Use Fund decreased YTD 2014 ($0.1
million) as a result of a slight reduction in Land Development Application revenues. The increase
in Capital Improvement Fund transfers is primarily the result of funding for the 1-25 and Arapahoe
Interchange design project.



GENERAL FUND - COMPARISON TO BUDGET

The City’s annual budget is examined on a monthly basis and year to date actual receipts and
expenditures are compared to the budget on a line item or departmental basis. Monthly budget
allocations represent a portion of the annual budget that is assigned to each month for comparative
purposes. The allocation amount may be either 1/12™ of the total amount budgeted for the year, or a
specific percentage for that month based on actual receipts or expenditures in prior years. The analysis
below compares year to date actual amounts to year to date 2014 budget amounts.

Revenues
The following table is a summary comparison of primary revenue sources; the table compares actual
revenue compared to budget.

(dollar amounts in millions)

Actual YTD Budget YTD $ %
2014 2014 Variance Variance
Retail Sales Tax $ 7.4 $ 7.1 $ 03 4.3%
Property Tax 3.1 3.2 (0.2) -3.4%
Building Materials Use Tax 0.3 0.3 - 18.4%
Highway Users Tax Fund 1.1 1.1 - 4.7%
Franchise Fees 1.4 1.3 0.1 6.2%
Specific Ownership Tax 0.2 0.2 - 3.2%
Automobile Use Tax 1.0 0.9 0.1 3.6%
Court Fines 0.5 0.5 - -5.8%
Building Rent Recovery 0.1 - 0.1 789.0%
All Other Revenue Sources 0.7 0.7 - 2.9%
$ 15.8 $ 15.3 $ 05 3.4%

Note: Dollar amounts shown have been rounded; percentages are actual based on whole dollars.

Retail Sales Tax

Retail Sales Tax revenue YTD 2014 is $0.3 million, or 4.3% favorable compared to budget. This variance
is the result of Sales Tax base revenue of $0.4 million more than budget; this favorable variance is offset
by an unfavorable variance of $0.1 million for revenues attributable to new businesses. Due to the City’s
conservative approach to forecasting Sales Tax Revenues, this variance is expected to continue until the
2014 Adopted Budget is revised.
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Property Tax
Property Tax revenue YTD 2014 is $0.1 million or 3.4% unfavorable compared to budget. The timing of

Property Tax collections during the first few months of the year may vary from year to year, however the
majority of property tax due is received by June each year. Property tax payments have three due dates
throughout the year. The due date for payment in full is April 30" and due dates for the two payment
option are February 28" and June 15". The City expects this variance to diminish as the year progresses.

Franchise Fees

Franchise Fee revenue for 2014 is $0.1 million, or 6.2% favorable compared to budget. A slight increase
in average gas and electric rates for the first quarter of 2014 was not anticipated in the 2014 Adopted
Budget.

Automobile Use Tax

Automobile Use Tax revenue for 2014 is $0.1 million, or 3.6% favorable compared to budget. As
previously mentioned, an increase in new vehicle registrations over the same period during 2013 has
contributed to the increase in YTD 2014 Automobile Use Tax collections. Automobile Use Tax collections
are budgeted on a historical basis therefore an increase in new vehicle registrations was not anticipated
in the 2014 Adopted Budget.

Building Rent Recovery

Building Rent Recovery revenue YTD 2014 is $0.1 million, or over 100.0% favorable compared to budget.
This favorable variance is attributable to rent received from the lease of the Eagle Street property which
was not anticipated in the 2014 Adopted Budget (rent negotiations were still in progress at the time the
2014 Budget was adopted).

Expenditures

Total expenditures and transfers YTD 2014 are $0.3 million, or 2.9% favorable compared to the YTD
2014 Adopted Budget. This favorable variance is primarily attributable to variances in Finance,
Nondepartmental, and Law Enforcement departments.

e Finance expenditures YTD 2014 are $0.2 million favorable compared to budget. This favorable
variance is due to Auditing Services related to the City’s Sales Tax program. The City anticipates
expenditures for Auditing Services to be in line with the 2014 Adopted Budget as the year
progresses. Additionally, personnel vacancy savings contributed to the favorable variance; this
variance is expected to diminish throughout 2014.

e Law Enforcement expenditures YTD 2014 are $0.1 million favorable compared to budget. This
variance is the result of actual costs related to Law Enforcement services being less than
anticipated in the 2014 Adopted Budget. The City expects this variance to continue until the 2014
Adopted Budget is revised to reflect approximately $360,000 in budget savings for the Arapahoe
County Sheriff's Office 2014 contract.

LAND USE FUND

Comparison to Prior Year

Revenue
e Revenue YTD 2014 is $0.2 million, or 21.3% less than revenue collected during the same
period in 2013. This decrease is primarily due to the reduction of Land Development
Applications and Building Plan Review Fees YTD 2014 as compared to the prior year.

Expenses
e Expenses YTD 2014 are in line with YTD 2013.



Comparison to Budget

Revenue
e Revenue YTD 2014 is in line with budget.

Expenses
e Expenses YTD 2014 are in line with budget.

CAPITAL IMPROVEMENT FUND

Comparison to Prior Year

Revenue
e Revenue YTD 2014 is $0.2 million, or 83.4% less than revenue collected YTD 2013. This

decrease is due to the recognition of federal grant revenue in 2013 for projects related to
Vista Verde Neighborhood Improvements (Community Development Block Grant) and Signal
Communication Improvements (DRCOG Grant).

Expenditures
o Expenditures YTD 2014 are $0.6 million, or over 100.0% more than expenditures YTD 2013.

This increase is primarily due to the I-25 and Arapahoe interchange project starting in 2014.

Comparison to Budget

Revenue
e Revenue YTD 2014 is in line with the 2014 Adopted Budget.

Expenditures
Expenditures YTD 2014 are $0.5 million, or more than 100% unfavorable compared to

budget. This unfavorable variance is partially due to improvements to the Eagle Street
property. The remaining unfavorable variance is due to street and traffic expenditures
occurring earlier in the year than anticipated.

CONSERVATION TRUST FUND

Comparison to Prior Year

Revenue
e Revenues YTD 2014 are in line with revenues YTD 2013.

Expenditures
e Expenditures YTD 2014 are in line with YTD 2013 expenditures.

Comparison to Budget

Revenue
e Revenues YTD 2014 are in line with the 2014 Adopted Budget.

Expenditures
e Expenditures YTD 2014 are in line with the 2014 Adopted Budget.



OPEN SPACE FUND

Comparison to Prior Year

Revenue
e Revenues YTD 2014 are in line with the prior year.

Expenditures
e Expenditures YTD 2014 are $0.1 million, or 15.2% less than expenditures YTD 2013. This is
primarily due to expenditures relating to the Parker Jordan Open Space Trail and Centennial

Link Trail improvements in 2013.

Comparison to Budget

Revenue
e Revenues YTD 2014 are in line with the 2014 Adopted Budget.

Expenditures
e Expenditures YTD 2014 are $0.5 million, or more than 100% unfavorable compared to
budget. This unfavorable variance is due to improvements at the Centennial Center Park and

is expected to diminish as the year progresses.

GENERAL IMPROVEMENT DISTRICT FUNDS

Comparison to Prior Year

Revenue
e Revenue received YTD 2014 are in line with the prior year.

Expenditures
e Expenditures for YTD 2014 are in line with YTD 2013 expenditures.

Comparison to Budget

Revenue
e Revenue received YTD 2014 are in line with budget projections.

Expenditures
e Expenditures YTD 2014 are consistent with budget.

CENTENNIAL URBAN REDEVELOPMENT AUTHORITY FUND

Comparison to Prior Year

Revenue
e Revenue received YTD 2014 is $0.3 million, or 14.9% more than collections YTD 2013 as a

result of the timing of property tax collections. The timing of Property Tax collections during
the first few months of the year may vary from year to year, however the majority of property
tax due is received by June each year. Property tax payments have three due dates
throughout the year. The due date for payment in full is April 30" and due dates for the two
payment option are February 28" and June 15"



Expenditures
e Expenditures for YTD 2014 are $0.3 million, or 15.5% more than YTD 2013 expenditures.

This increase is due to the timing of expenditures for property tax pass-thru payments by the
Authority to the Southglenn Metropolitan District.

Comparison to Budget

Revenue
¢ Revenue received YTD 2014 is $0.4 million or 20.9% favorable compared to budget as a

result of property tax collections earlier in the year than anticipated. The timing of Property
Tax collections during the first few months of the year may vary from year to year, however
the majority of property tax due is received by June each year. Property tax payments have
three due dates throughout the year. The due date for payment in full is April 30" and due
dates for the two payment option are February 28" and June 15™.

Expenditures
e Expenditures for YTD 2014 are $0.4 million, or 21.6% unfavorable compared to budget. This

unfavorable variance is due to the Property Tax Pass-Thru to the Southglenn Metropolitan
District resulting from the receipt of property taxes earlier in the year than anticipated in the
budget. The City expects expenditures to be in line with 2014 Adopted Budget as the year
progresses.



