
Workshop #2:                  
Housing Strategy 101
AUGUST 9, 2022



Tonight’s Agenda
• Welcome/Introductions  

(5:00-5:10pm)

• Introductory 
Presentation/Q&A               
(5:10-6:00pm)

• Open House (6:00-7:00pm)



Scope of Work

Policy and 
Code 

Consideration

Draft Policy & 
Land 

Development 
Code (LDC) 

Changes

Refinement of 
Strategies

Community 
Housing 
Needs 

Assessment

MARCH

2022

JUNE EARLY 2023



Opportunities for Input

• Questions of the Week on the City website

• Email housing@centennialco.gov

• August 13: Centennial Under the Stars at 
Centennial Center Park

• August 17: Joint City Council/P&Z Update

• City Council District Meetings

• October 4: Workshop #3

centennialco.gov/housing



HNA: Why Work to 
Address Housing Needs?

▪ Research shows that a constrained housing market 
negatively impacts economic growth.

▪ Create options for the people who live here to stay 
here - residents’ housing needs change over time.

▪ Recent trends in market prices, increasing mortgage 
income rates, and land constraints are putting 
Centennial out of reach for middle income households.

▪ Existing housing products and price points may not be 
able to accommodate the needs of starter families, the 
growing workforce, or aging residents who wish to 
downsize.



Centennial Housing Needs Assessment (HNA)
Top Housing Needs Today
▪ Increase housing production to accommodate projected household and employment growth:

▪ Past 10 years: 241 units/year

▪ Keep up with household projections: 561+ units/year

▪ Accommodate more missing middle housing types for small-scale ownership opportunities

▪ Address existing gap for low-income renters (income < $35,000)

▪ Add rental units and/or subsidies to cover 896 units priced under $875/month

▪ Target affordable homeownership and rental strategies toward price points that Centennial workers can 
afford

Public Input Opportunity
The Housing Needs Assessment is posted for public comment through September 1 at Centennialco.gov/housing



Current Housing Gaps



What does affordability mean?
• “Big A” Affordability: Housing development and/or units 

that limit the rent or prices to below market rates, and 
restricts use of those units to households at certain income 
levels, in return for public and/ or private subsidy (DOLA).

• “Little A” affordability: Paying no more than 30 percent of 
gross income for housing, including utilities. “Rent-
burdened households” are those that pay higher than 30 
percent, and “cost-burdened” households are defined as 
paying more than 50 percent on housing (HUD).



Removing 

Procedural Barriers

Additional 

Incentives

New Allowances 

and Requirements

Fees and Other 

Costs

Funding 

Mechanisms

Expedited 
development review 
for affordable 
housing 

Establish a density 
bonus program

Authorize Accessory 
Dwelling Units 
(ADUs)

Subsidize or reduce 
development fees 
for affordable 
housing

Establish a 
dedicated funding 
source to subsidize 
infrastructure costs

Expedited 
development review 
for converting 
underutilized 
commercial/office 
property to housing

Implement an 
inclusionary zoning 
policy

Incentivize current 
landlords to lower 
prices of existing 
units

Create a land 
donation or land 
banking program

DOLA Affordable Housing Strategies



Housing Strategy Review Process 

Batch 1 (August/September) Batch 2 (September/October)

• Accessory dwelling units (ADUs)
• Inclusionary Zoning
• Bonus Density
• Expedited Development 

Approval

• Land Dedication/Banking
• Dedicated funding source for 

infrastructure
• Incentivize current landlords   

to reduce rents



ADUs



Understanding the Strategy
This strategy is intended to:

1. Add housing to the community

2. Allow “gentle” infill that can maintain neighborhood 
character

3. Housing option for immediate family or small 
household

It works by:
1. Changing the land development code to allow ADUs 

as an accessory use on a lot

2. Usually allowed with just a building permit

Centennial NEXT:
Places 4. Provide opportunities for 
new housing options that meet 
market trends and the evolving needs 
of current residents.

4e. Explore the allowance for 
Accessory Dwelling Units (ADUs) 
within residential areas, subject to 
operation and design guidelines that 
respect the character and context of 
the City’s various neighborhoods and 
zone districts.



Inclusionary Zoning



Understanding the 
Strategy

This strategy is intended to:
1. Create mixed-income communities

2. Increase the amount of affordable 
housing

3. Leverage private-sector 
development

It works by: Requiring the provision of a 
specified percentage of affordable 
housing as a part of any residential 
development project of a certain size. 

Centennial NEXT:
Places 4. Provide opportunities for new housing 
options that meet market trends and the evolving 
needs of current residents.

4d. Update the LDC to ensure new residential 
development provides a variety of housing sizes, 
types, densities, styles, and price ranges to meet 
market demands.

Economy 4. Attract and develop an exceptional 
workforce equipped to adapt to a changing 
economy.

4a. Investigate housing demand with specific 
consideration given to identifying housing types 
needed to attract and retain the current and future 
targeted workforce.



Inclusionary Zoning Example



Bonus Density



Understanding the Strategy

This strategy is intended to:
Allow more housing on a lot than would be allowed by the current 
regulations

It works by:
Changing required zoning standards in a manner that allows the 
construction of more building area. Bonuses could include:
◦ Relaxing dimensional standards such as minimum lot size, lot 

coverage, or setbacks
◦ Permitting a larger number of dwelling units in a building or 

development site
◦ Providing a bonus height allowance or exemption from height 

restrictions that allows for construction of additional stories
◦ Reducing the amount of open space required on a development site
◦ Reducing the required number of parking spaces

It works with:
Density bonus is often used in conjunction with inclusionary zoning .

Lot Area

Buildable 
Area



Expedited 
Development 
Approval
1. AFFORDABLE HOUSING

2. COMMERCIAL ADAPTIVE REUSE TO 
AFFORDABLE RESIDENTIAL



Understanding the Strategy
This strategy is intended to:

Allow affordable housing development applications to be processed 
faster to help minimize project delays and costs.

It works by:

There are a few options to expedite development review:

◦ Eliminate hearing requirements and allow affordable housing 
projects to be approved administratively,  

◦ Fast-track (moving to the front of the application line) affordable 
housing project applications, and/or  

◦ Assign a City staff member as a project advocate/expediter. 

It works with:

Expedited review is often used together with application fee waivers.



Questions?



Upcoming 
Opportunities 
for Input

▪ August 13: Under the Stars

▪ August 17: Joint Centennial City Council/P&Z Update

▪ October 4: Workshop #3: Review Batch 2 strategies 

▪ Keep an eye on the project website for updates and 
opportunities to weigh in: centennialco.gov/housing



Open House 

✓ LEARN about and WEIGH IN on 
potential strategies

✓ SPEAK with the project team.

Share your ideas and ask questions! 



Thank you!


