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BUDGET GUIDE
THE BUDGET GUIDE IS A SUMMARY OF THE INFORMATION CONTAINED IN THE ANNUAL BUDGET 
DOCUMENT, BROKEN DOWN BY THE SECTIONS CONTAINED WITHIN.
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funding plan for policies, goals, and service levels as determined by the City Council. The Budget document is a 

The Budget document provides fund summary reports as well as program Budgets that identify activities and 

to the reader in understanding historic data along with the current and adopted budgetary detail. Council’s goals are 
established on an annual basis for the purpose of guiding the organization. 

Budget Guide
The Budget Guide provides the reader a brief overview of the Budget document and the sections contained within. 

The Table of Contents is located in the Budget Guide to direct the reader to the page number and section of interest.

Budget Message

estimates and operational plans of the organization. Included in the Budget Message section are explanations of 

Introduction
Within the Introduction section of the Budget, readers will learn about the City of Centennial and its communities, 

Strategic Plan
The Strategic Plan provides readers with an overview of the City’s long term and short term goals, and how the goals 

the General Fund and the Capital Improvement Fund.

Fund Summaries

General Fund

the Budget. This section includes the department’s or division’s overview, organizational chart, and budget data.

FiberWorks

Land Use Fund

manner similar to private business enterprise.  This section includes the fund’s overview, organizational chart, and 
budget data.

Capital Improvement Program
This section includes project descriptions and future program planning for the Capital Improvement Fund, Conservation 
Trust Fund and Open Space Fund.  This section includes the program overview, organizational chart, and budget 

infrastructure.
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GIDs & CURA
This section provides descriptions and budget data for the four (4) General Imporvement Districts (GIDs) the City 

Appendix

the reader.  Authorized expenditures over the City Manager’s approval amount schedule are listed by fund in the 
Appendix.

Other information is included in this section to provide readers with more detail regarding Financial and Purchasing 

v



THIS PAGE INTENTIONALLY LEFT BLANK

vi



BU
D

G
ET M

ESSAG
E

BUDGET MESSAGE
THE BUDGET MESSAGE FROM THE THE CITY MANAGER ADDRESSES THE MAJOR POLICIES AND PRIORITIES 
OF THE CITY COUNCIL AND FINANCIAL ESTIMATES AND OPERATIONAL PLANS FOR THE FISCAL YEAR.
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Honorable Mayor Piko and Members of City Council:

The Annual Budget constitutes the legal authority of the City to appropriate and expend public funds. It also serves as 
a communications and operations guide for the City by detailing strategic projects, service levels, and programs that 
are in line with the policy direction of City Council.

Section 11.5 of the Centennial Home Rule Charter requires the Proposed Budget to be presented to City Council on or 
before September 20th of each year. A Proposed Budget was delivered to City Council on September 17th, publicly-
noticed budget workshops were held to review the Proposed Budget on October 8th and 9th, and a public hearing 
adopting the 2019 Budget took place on November 5th, 2018.  As required by the Centennial Home Rule Charter and 
the Colorado Local Government Budget Law, each Fund found in the 2019 Annual Budget is balanced.

STRATEGIC PLANNING & OUTCOMES

the strategic planning sessions with each initiative having multiple objectives.  Working toward implementation or 

KPAs and the total dollar amount committed to decision packages that received Council consensus for funding are 
included below (a complete description of the approved decision packages is found within the budget document):

Creating Centennial:
By intentionally planning and investing, Centennial will be a desirable, inclusive community through the creation of a 
lasting built environment that is responsive to current and future generations. 

• One decision package totaling $75,000, less than 1% of the total decision packages

Economic Vitality & Fiscal Responsibility:
Our City is successful because of intentional anticipation of economic trends. By doing this, we are sustainable, 
adaptable, and resilient against economic change. Centennial is dedicated to remaining debt-free by maintaining an 
appropriate reserve level and continuing responsible budgeting, spending, and investment practices.

• Two decision packages totaling $315,000, ~2% of the total decision packages

Future Ready City Government:
Our City government is attentive to the community’s current needs while anticipating future trends. Centennial 

be innovative, prepared to leverage our resources and respond to opportunities as they arise.
• Six decision packages totaling $502,000, ~3% of the total decision packages

Public Safety & Health:
Centennial will continue to be one of the safest cities in Colorado by delivering and supporting essential public safety 
services for its citizens. Our City will partner with others to enable access to public safety and health services that 
meet the needs of the community.

• Two decision packages totaling $3,582,828, ~19% of the total decision packages

Signature Centennial:
Centennial is dedicated to creating a unique sense of community pride by developing memorable places and 
experiences that bring us together.

• Nine decision packages totaling $2,025,690, ~11% of the total decision packages

Transportation & Mobility:

and services through a variety of networks. 
• Two decision packages totaling $11,890,000, ~65% of the total decision packages

BUDGET MESSAGE | CITY MANAGER’S MESSAGE 1



2019 ANNUAL BUDGET SUMMARY

Revenues:
General Fund revenues for 2019 are budgeted at $76.0 million, an increase of approximately $1.2 million (1.5%) from 
the 2018 Adopted Budget ($74.9 million). The increased revenues are largely due to higher-than-budgeted sales and 
use tax receipts, increases in the City’s property valuations, and higher investment earnings in 2019.

Revenues for All Funds are budgeted at $91.3 million, an increase of approximately $2.4 million (2.7%) from the 
2018 Adopted Budget ($88.9 million). The increased revenues are attributed to the General Fund increases, grant 
opportunities and development activity in the Capital Improvement Fund, and other miscellaneous revenues. 

Expenditures:
General Fund expenditures for 2019 are budgeted at $67.4 million, an increase of $6.4 million (10.5%) from the 2018 
Adopted Budget ($60.9 million). The increase in General Fund expenditures is primarily due to contractual increases 
for services and adjustments in levels of service for Law Enforcement and Public Works.  Further detail for expenditure 
changes is provided in the Executive Summary of Budget Variances. 

Expenditures for All Funds are budgeted at $94.0 million, an increase of approximately $1.7 million (1.8%) from the 
2018 Adopted Budget ($92.3 million). The increased expenditures are attributed to increased expenditures within the 
General Fund, and Open Space Fund and the Capital Improvement Fund.   Total expenditures exceed total revenues 
due to the use of fund balance to pay for large capital improvement projects. The use of fund balance to balance 
the budget is a result of the City’s practice to save for capital projects instead of incurring debt which results in 
expenditures exceeding revenues in certain years. However, the budget for each fund remains balanced as required 
by the Home Rule Charter and the Colorado Local Government Budget Law.

All changes in revenues and expenditures exclude transfers between funds. The table below shows all fund expenditure 
comparisons to the 2018 Adopted Budget. Detail on the changes between the 2018 Adopted Budget and the 2019 
Adopted Budget are included in this message and the budget variances.

ALL FUNDS EXPENDITURES - COMPARISON TO 2018 ADOPTED BUDGET*

* Amounts shown exclude transfers between funds

DECISION PACKAGES, BUDGET HIGHLIGHTS, AND MAJOR PROJECTS
In addition to the KPAs and associated funding included in the 2019 Budget, the City continues to examine and 

intent of continuously striving to improve service delivery. 

In preparing the 2019 budget, departments were directed to limit increases to our core service delivery responsibilities. 
Contractual increases and costs beyond the control of the City (e.g., snow and ice control materials, gas, asphalt, 
concrete, among other material costs) were also authorized. Departments also proposed several budget revisions or 

2018 2019
ADOPTED BUDGET $ %

General Fund 60,990,911$            67,404,910$      6,413,999$     11%
FiberWorks -                                272,000             272,000          N/A
Land Use Fund 3,491,722                3,505,900          14,178            0%
Capital Improvement Fund 16,220,000              13,466,200        (2,753,800)      -17%
Conservation Trust Fund 432,500                   632,500             200,000          46%
Open Space Fund 4,375,000                2,000,000          (2,375,000)      -54%
General Improvement Districts 447,250                   412,580             (34,670)           -8%
Centennial Urban Redevelopment Authority 6,346,651                6,292,800          (53,851)           -1%
TOTAL 92,304,034$           93,986,890$     1,682,856$    

FUND
CHANGE

BUDGET MESSAGE | CITY MANAGER’S MESSAGE2



the Annual Budget, including the six KPAs discussed previously. Council provided concurrence on the inclusion of the 
following items in the 2019 Annual Budget.

General Fund:
• 
• 

• 
• 

• 
striping and signal light maintenance. 

Capital Improvement Fund:
• 
• 
• 
• Dedicated funding for new signal light installation when warrants occur.

Conservation Trust Fund:
• 

• Construction of Lone Tree Creek Trail. 

Open Space Fund:
• An increase in funding for Centennial Center Park operations and maintenance based on a 

comprehensive, long-term operations and maintenance plan.   Reorganized the Open Space Fund to 

STAFFING & BENEFITS

decrease of 1.75 full-time equivalent positions compared to the 2018 Adopted Budget, for a total of 68.0 FTE. 

costs increased by 3%. 

The 2019 Budget includes $354,000 for the compensation pool to be used for performance increases, market 
adjustments, structure adjustments, and promotions.  

Position in this budget document.

FUND BALANCE

a fund balance above the required 25% and this budget is no exception. With Council’s direction for the 2019 Annual 
Budget, the General Fund fund balance is budgeted at 35.24% of General Fund expenditures and transfers, for a total 
of $27.2 million. The adopted Fund Balance & Reserve Policy requires a General Fund fund balance of at least 25% of 
General Fund expenditures and transfers.

The City’s debt policy states that the City will maintain outstanding debt limits at levels consistent with City Council 
direction. Following Council direction, major capital projects are funded with the use of cash, and as a result, the City 

fund balance.  The General Fund fund balance trend since 2014 is shown below.  The reduction in fund balance from 
2014 through 2017 was largely the result of the City’s completion of the Arapahoe Road widening project from Waco 
to Himalaya.  

BUDGET MESSAGE | CITY MANAGER’S MESSAGE 3



FUND BALANCE - GENERAL FUND (2014-2019)

CENTENNIAL BUDGET COMMITTEE
The Centennial Budget Committee (CBC) is comprised of the Mayor, one Council Member, three citizen representatives, 

decision packages for the current and upcoming years.  As a result of these meetings, the citizen members of the CBC 
provided written comments and recommendations to Council. Highlights of the comments and recommendations 
made to Council include:

• 

• The General Fund ending fund balance and current revenue estimates will allow City Council to make 
continued investments in public safety, public works, and open space enhancements. 

• The General and Capital Improvement Funds’ fund balances and revenue levels have allowed the 
City to continue investing in critical, long-term infrastructure projects, such as street rehabilitation, 

• The CBC provided valuable input on the contract for law enforcement services with the Arapahoe 

Colorado Municipal League sales tax project. 
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CONCLUSION
I would like to extend my thanks to City Council who worked tirelessly in providing policy direction in the development 
of this document. I would also like to express my gratitude to the members of the Centennial Budget Committee for 

assisted with the development and preparation of the 2019 Annual Budget.

careful planning and action that guides municipal operations.  I look forward to working with Council to ensure that 
strategic planning in future years will continue to enhance the City’s budget process.

I am pleased to recommend the adoption of the 2019 Annual Budget by City Council. 

Respectfully Submitted,

Matthew Sturgeon
City Manager
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INTRODUCTION
WITHIN THE INTRODUCTION, READERS WILL LEARN ABOUT THE CITY OF CENTENNIAL; ITS FUNCTION AND 
ITS COMMUNITIES, FINANCIAL POLICIES, AND THE ANNUAL BUDGET PREPARATION.



ORGANIZATIONAL CHART
CITY STAFF AND CONTRACTED SERVICES BY SERVICE AREA
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GOVERNMENT STRUCTURE
The City Manager is responsible to City Council for the proper administration of all business of the City, and is required 
to present the City’s Annual Budget to Council for approval.  The City of Centennial provides the following major 
services: law enforcement, public works, capital improvement projects, municipal court, building services, economic 
and community development services, animal services, liquor licensing, business and sales tax licensing, sales tax 
administration and management, and communication services.  

HOME RULE CHARTER AS IT RELATES TO THE CITY BUDGET

budget must be presented to City Council on or before the 20th day of September of each year.  City Council must 
have a public hearing on the proposed budget each year.  Notice of the hearing is published at least once seven 
days prior and copies of the proposed budget are available to the public.  The City Council may make changes to the 
Budget prior to the adoption of the Budget.  The Annual Budget is adopted by Resolution no later than the 15th day 
of December of each year.  The Budget will not be considered adopted unless a public hearing occurs prior to the vote 

In accordance with the Home Rule Charter, the adopted Budget must contain:

• an estimate of anticipated revenue from all sources for the ensuing year;
• 

made up by appropriation;
• 

City;
• 
• 

levy necessary to produce such sum;
• 

aside for public improvements and total anticipated revenue, plus any surplus.

The Budget estimates must be in detail showing revenues by source and expenditures by departments, organizational 
units, activities, character and object.

ELECTED OFFICIALS
The City of Centennial was incorporated in 2001 and became a home-rule City under Article XX of the Colorado 
Constitution June 17, 2008.  The Home Rule Charter established a Council-Manager form of government. City Council 
is the legislative power, which appoints the City Manager to execute the laws and administer the City Government.  
City Council is comprised of eight members, two elected from each District that serve four-year staggered terms.  The 
Mayor serves a four-year term and is elected at-large. 

INTRODUCTION | GOVERNMENT STRUCTURE12



GOVERNMENT STRUCTURE (CON’T)

CITY EMPLOYEES & BENEFITS
The City has 68.0 authorized Full-Time Equivalent (FTE) positions (exempt and non-exempt in the 2019 Budget).  
Contract employees are not included in the FTE count as they are not City employees.  Centennial neither recognizes 
nor bargains with any employee union.

A benchmark survey is conducted each year using a variety of resources to establish salary adjustments. Employees 

savings plans.  

Contractors
Centennial contracts with private entities and builds partnerships with neighboring jurisdictions to provide services 
to the citizens of Centennial.  Many of the City’s core services, including Law Enforcement and Public Works, are 
contracted using third-party service providers. 

Scope of Services

• Law Enforcement
• Street Maintenance 
• 
• Code Compliance
• Building Services
• General Administration
• Economic Development
• Community Development
• Animal Services
• Liquor Licensing
• 
• Sales Tax Administration 
• 

response center that is ready to respond to the needs of the community. The utilization of contractors for government 

INTRODUCTION | GOVERNMENT STRUCTURE 13
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COMMUNITY PROFILE

1. Comcast

2. UnitedHealth Group

3. United Launch Alliance

5. Arrow Electronics

6. Nordstrom

7. Sierra Nevada Corporation

8. US Foods

9. Pearson eCollege

10. Saunders Construction

TOP 10 EMPLOYERS

2ND HEALTHIEST HOUSING 
MARKET IN COLORADO

SmartAssest

MOST 
FAMILY-FRIENDLY 

CITY IN COLORADO
Apartment List

COLORADO SMART 
CITIES ALLIANCE 

FOUNDING MEMBER
Centennial is proud to be 

a founding member of 
the Colorado Smart Cities 

Alliance, a statewide, multi-
jurisdictional collaborative of 
public, private and academic 

members working together to 
make Colorado a leader in the 

development of intelligent, 21st 
century infrastructure. 

CENTENNIAL’S FIBER INFRASTRUCTURE

LOCAL & REGIONAL EMPLOYMENT
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RETAIL MARKET AREAS & SALES TAX DISTRICTS

More than half of Centennial’s General Fund Revenues are derived from retail sales tax. The majority of sales tax 
generation occurs in four of the six retail market areas: SouthGlenn, West Central, I-25 West and East Central. Smoky 
Hill and East Central experienced the largest percentage increase from 2016 to 2017 while I-25 West remains the City’s 
largest sales tax-generating retail market area by total amount generated in 2017.
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SouthGlenn—major retailers include, Macys, Best Buy, Whole Foods, and Trice Jewelers, all located in The Streets at 

and Petsmart. 
West Central—major retailers include Highlands Garden Center, King Soopers and Stein Mart.
I-25 West—major retailers include IKEA, J. Alexanders, Jared Galleria of Jewelry, Ross and HomeGoods.
I-25 East—major retailers include Walmart, Viewhouse, and Topgolf.
East Central—major retailers include Autonation Toyota, Tagawa, and Centennial Gun Club.
Smoky Hill—major retailers include King Soopers, Davidson’s and Walmart Market.

RETAIL SALES TAX REVENUE BY MARKET AREA

2017 Increase 2016 Increase
from 2016 from 2015

I-25 West 8,335,421$             -1% 8,412,128$             1% 8,350,778$             
East Central 6,599,630$             7% 6,190,809$             5% 5,899,508$             
SouthGlenn 5,250,827$             1% 5,208,412$             -3% 5,378,220$             
West Central 2,762,559$             1% 2,731,094$                 <1% 2,742,289$             
Smoky Hill 2,213,596$             4% 2,133,523$             4% 2,055,077$             
I-25 East 1,993,376$             2% 1,954,352$             34% 1,459,920$             

Retail Market Areas *2017 Sales Tax *2016 Sales Tax *2015 Sales Tax

*Totals do not include one-time tax audit revenue

City of Centennial Finance Department - 2018 
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SALES TAX COMPARISON

The City of Centennial continues to provide services on one of the lowest sales tax rates in the metropolitan area. 
Retail sales tax in Centennial is the largest source of revenue and represents approximately 53 percent of the total 
General Fund’s 2019 Budget. Centennial produces less sales tax revenue on a per capita basis compared to other 
jurisdictions with smaller populations and similar sales tax rates. It is a goal of the City through the Retail Market 
Analysis project to align competitively and capture more sales tax.
SALES TAX COLLECTION BY JURSIDICTION (2017) 

Sorted by gross sales tax per 1% per capita

Gross Sales Per 1%
Sales Tax per Capita

Lone Tree 1.8125% 24,920,993$           13,566                                     1,014$                
Greenwood Village 3.00% 27,219,122$           15,721                                     577$                   
Boulder 3.86% 135,913,000$        107,125                                   329$                   
Denver 3.65% 718,577,000$        704,621                                   279$                   
Parker 3.00% 41,208,232$           54,202                                     253$                   
Littleton 3.00% 34,365,867$           47,734                                     240$                   
Colorado Springs 2.50% 268,547,457$        464,474                                   231$                   
Fort Collins 3.85% 135,621,000$        165,080                                   213$                   
Englewood 3.50% 24,820,075$           34,407                                     206$                   
Westminster 3.85% 83,834,520$           112,812                                   193$                   
Castle Rock 4.00% 45,412,814$           62,276                                     182$                   
Aurora 3.75% 236,181,440$        366,623                                   172$                   
Lakewood 3.00% 73,968,047$           154,958                                   159$                   
Arvada 3.46% 59,068,034$           118,807                                   144$                   
Centennial 2.50% 39,447,977$           110,250                                   143$                   
Thornton 3.75% 64,752,884$           136,978                                   126$                   

Average Tax Rate 3.28% Average Tax Collected 279$                  

City Sales Tax Rate Population

*Source: 2017 Comprehensive Annual Financial Report (CAFR) for each municipality

**Source: U.S. Census Bureau 2018 estimates 
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ADDITIONAL INFORMATION
PARTNERSHIPS & SERVICE PROVIDERS

LAW ENFORCEMENT
The City of Centennial contracts with the                                        

and related law enforcement services. 

13101 Broncos Parkway

http://www.co.arapahoe.co.us/

CQ Press ranks Centennial as one of the safest cities 
in Colorado with a population of more than 75,000.      
(CQ Press)

FIRE PROTECTION SERVICES
Fire protection services are provided by South Metro 
Fire Rescue Authority.

South Metro Fire Rescue Authority 
9195 East Mineral Avenue

(720) 989-2000
http://www.southmetro.org

EDUCATION

Littleton Public Schools and Cherry Creek School District. 

Littleton Public Schools      Cherry Creek School District
 

www.littletonpublicschools.net     www.cherrycreekschools.org

Arapahoe Community College
www.arapahoe.edu

Central Association of Colleges and Schools. 

Community College of Aurora
www.ccaurora.edu

The Community College of Aurora (CCA) was established in 1983. CCA has more than 7,000 students across two 

door admissions policy, meaning all students are accepted to the college.

For more information on Performance Ratings and 
School Report  Cards, visit the Colorado Department 

of Education website at:

http://www.schoolview.org
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SCHOOL CITY CONTACT
Field Elementary (80121) Littleton (303) 347-4475
Franklin Elementary (80121) Centennial (303) 347-4500
Highland Elementary (80121) Centennial (303) 347-4525
Hopkins Elementary (80122) Centennial (303) 347-4550
Lois Lenski Elementary (80121) Centennial (303) 347-4575
Peabody Elementary (80121) Centennial (303) 347-4625
Sandburg Elementary (80122) Centennial (303) 347-4675
Mark Twain Elementary (80122) Centennial (303) 347-4700
John Wesley Powell Middle (80122) Centennial (303) 347-7950
Isaac Newton Middle (80122) Centennial (303) 347-7900
Arapahoe High (80122) Centennial (303) 347-6000
Antelope Ridge Elementary (80015) Aurora (720) 886-3300
Aspen Crossing Elementary (80015) Aurora (720) 886-3700
Cottonwood Creek Elementary (80111) Englewood (720) 554-3200
Creekside Elementary (80016) Centennial (720) 886-3500
Dry Creek Elementary (80112) Centennial (720) 554-3300
Endeavor Academy (80112) Centennial (720) 886-3800
Heritage Elementary (80111) Centennial (720) 554-3500
High Plains Elementary (80111) Englewood (720) 554-3600
Homestead Elementary (80112) Centennial (720) 554-3700
Indian Ridge Elementary (80015) Centennial (720) 886-8400
Peakview Elementary (80015) Centennial (720) 886-3100
Red Hawk Ridge Elementary (80016) Aurora (720) 886-7200
Rolling Hills Elementary (80015) Aurora (720) 886-3400
Timberline Elementary (80015) Centennial (720) 886-3200
Trails West Elementary (80015) Centennial (720) 886-8500
Walnut Hills Elementary (80112) Centennial (720) 554-3800
Willow Creek Elementary (80112) Centennial (720) 554-3900
Falcon Creek Middle (80016) Centennial (720) 886-7714
Thunder Ridge Middle (80015) Centennial (720) 886-1500
Eaglecrest High (80015) Aurora (720) 886-1000
Cherry Creek High (80111) Englewood (720) 554-2285
Grandview High (80016) Aurora (720) 886-6500
Smoky Hill High (80015) Aurora (720) 886-5300

LIBRARY SERVICES

Arapahoe Libraries
www.arapahoelibraries.org

Centennial residents are served by Arapahoe Libraries, which was established in April 1966. The public library service 
operates ten branch libraries, four of which are located within the City of Centennial:

Castlewood Library       Koelbel Library
6739 South Uinta Street (80112)     5955 South Holly Street (80121)
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Smoky Hill Library      SouthGlenn Library 

RECREATION & AMENITIES

Centennial parks and recreation services are provided by the Arapahoe Park and Recreation District and South 
Suburban Parks and Recreation District. Both entities provide physical and operational amenities to the City’s 
residents. Cherry Creek State Park is accessible through a series of multi-modal connections allowing Centennial’s 
residents to enjoy the regional amenity and its trail connections.

Arapahoe Park and Recreation District 
Trails Recreation Center
16799 East Lake Avenue

www.aprd.org

The Arapahoe Park and Recreation District (APRD) was formed in 1982 by the Arapahoe County Commissioners.  

South Suburban Parks and Recreation District
6631 South University Boulevard

(303) 798-5131
www.sspr.org

South Suburban Parks and Recreation District is a quasi-municipal corporation and a political subdivision of the State 
of Colorado, formed in 1959. It operates and maintains 1,206 acres of developed parks, 1,997 acres of natural areas, 

TRANSPORTATION

Regional Transportation District (RTD)
1600 Blake Street

(303) 299-6000
www.rtd-denver.com

include local bus services along major streets, express and regional bus routes providing non-stop services along 
longer distances, bus service to Denver International Airport, a free shuttle on the 16th Street Mall in downtown 

provides services to sporting events and other special events, special services for the disabled and senior citizens, and 
door-to-door services in limited areas of the District. 
Source: http://www.rtd-denver.com/factsAndFigures.html

(303) 757-9011
http://www.coloradodot.info

Source: http://www.coloradodot.info/about
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HEALTHCARE

Centennial Medical Plaza

(303) 699-3000
http://auroramed.com/centennial-medical-plaza/index.htm

children's illnesses and injuries.

Kaiser Permanente Littleton Adventist Hospital

5555 East Arapahoe Road Littleton, Colorado 80122

Parker Adventist Hospital Sky Ridge Medical Center
9395 Crown Crest Boulevard 10101 RidgeGate Parkway

http://www.parkerhospital.org http://www.skyridgemedcenter.com

UTILITIES – ELECTRIC & NATURAL GAS

Xcel Energy       Intermountain Rural Electric Association
www.xcelenergy.com      www.intermountain-rea.com

Utilities—Water & Sanitation Districts Contact
Arapahoe Estates Water District (303) 854-8282
Arapahoe County Water & Wastewater Authority (ACWWA) (303) 790-4830
Castlewood Water & Sanitation District (303) 773-1605
Cherry Creek Basin Water Quality Authority (303) 779-4525
Denver Water (303) 893-2444
East Cherry Creek Valley Water & Sanitation District (303) 693-3800
East Valley Metropolitan District (303) 841-3474
Havana Water District (303) 779-4525
South Arapahoe Sanitation District (303) 985-3636
South Englewood Sanitation District 1 (303) 797-6200
Southeast Metro Stormwater Authority (SEMSWA) (303) 858-8844
Southgate Water & Sanitation District (303) 779-0261
Willows Water District (303) 770-8625

INTRODUCTION | ADDITIONAL INFORMATION 21



Metropolitan Districts Contact
Centennial 25 Metro District (303) 758-3500
Chapparal Metropolitan District (303) 381-4960
Columbia Metropolitan District (303) 987-0835
Dove Valley Metropolitan District (303) 987-0835
East Arapahoe Metropolitan District (303) 986-1551
East Smoky Hill Metropolitan District #1 (303) 770-2700
East Valley Metropolitan District (303) 841-3474
Greenwood South Metropolitan District (303) 779-4550
Heritage Greens Metropolitan District (303) 839-3800
Highland Park Metropolitan District (303) 779-4525
Interstate South Metropolitan District (303) 770-2700
Landmark Metropolitan District (303) 779-4525
Liverpool Metropolitan District (303) 779-5710
Marvella Metropolitan District (303) 858-1800
Panorama Metropolitan District (303) 987-0835
Parker Jordan Metropolitan District (303) 779-4525
Piney Creek Metropolitan District (303) 946-2015
Piney Creek Village Metropolitan District (303) 987-0835
Smoky Hill Metropolitan District (303) 693-3414
South Arapahoe Sanitation District (303) 985-3636
Southeast Public Improvement Metropolitan District (303) 773-1700
Southern Metropolitan District (303) 986-1551
Southgate at Centennial Metropolitan District (303) 649-9857
Southglenn Metropolitan District (303) 779-4525
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BUDGET POLICY OVERVIEW

BUDGET PHILOSOPHY

In addition to the City’s Charter, the Colorado Constitution and Colorado State Budget Law provide the basic legal 
requirements and timelines for the City’s budget process. City Council’s goals, City-wide objectives, ordinances, and 
resolutions provide policy direction that respond to the needs and desires of the community.

Municipal services are funded through a variety of taxes, fees, charges for service, and intergovernmental revenues. 
Generally, the City:

• anticipates conservative growth and revenue forecasts for budgeting purposes;
• appropriates the budget in accordance with the City’s Charter, Colorado Constitution, and Colorado 

State laws;
• 

 policies in the annual budget document;
• establishes budgets for all funds based on adopted policies and practices;
• 

unbudgeted revenues;
• organizes the budget so revenues are related to expenditures, to the extent possible;
• prepares a multi-year strategic plan for the City, including capital improvement projects;
• 
• provides department directors with immediate access to revenue and expenditure information to  

BUDGET PROCESS
The annual budget is generally prepared in accordance with the Governmental Accounting, Auditing, and Financial 
Reporting (GAAFR) and the Governmental Accounting Standards Board (GASB), in addition to the guidelines of the 

a budget in which planned expenditures do not exceed forecasted revenues plus fund balance, including surpluses.  
This means that appropriated expenditures cannot exceed the sum of anticipated revenues and beginning fund 
balance.

BUDGET COMMITTEE

Budget Committee. The purpose of this committee is to promote citizen involvement in the budgeting decisions of the 
City by having the committee study all phases of the budget and make recommendations and reports to City Council 
about those studies.

BUDGET TERM

day of December.

FINANCIAL POLICIES

BUDGET PREPARATION AND SCHEDULE

incorporate into departmental budgets the community’s goals and strategies. The goals and objectives that support 

department directors provide their expertise to the budget team.
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BASIS OF BUDGETING

and available and expenditures are generally recorded when a liability is incurred. The City accounts for revenues 

BUDGET CONTINGENCIES
Generally, budget contingency amounts may be established within any of the City’s funds, including the Capital 

Redevelopment Fund.  A contingency line item is required for the General Fund, pursuant to the City Charter, Section 
11.10.  The amount budgeted as a contingency is primarily for those times when spending for a particular item has not 
been budgeted, or for project costs greater than the amount originally established  due to unforeseen circumstances. 
The City Manager approves the use of contingency funds.

BUDGET RECOMMENDATIONS
In accordance with Section 11.5 of the City Charter, on or before the twentieth (20th) day of September, the City 
Manager is required to present a proposed budget for the upcoming year to City Council. The proposed budget 

ACTION 2018 DATE
Budget Committee Meeting January 30th
Council/Staff Strategic Planning Sessions February 27th
Senior Leadership Strategic Workshop March 22nd - 23rd
Budget Committee Meeting (OSF and CTF) April 10th
Strategic Planning & Council Workshop April 23rd
Strategic Planning & Council Workshop May 14th
Budget Kick-off with Budget Managers May 22nd
Budget Committee meeting & Budget Kick-Off update May 31st
Ongoing departmental meetings with the Budget Team Jun 1st - July 1st
Departments Requests Finalized July 14th
Departmental discussion on Proposed Budget (Non-CIP) July 31st – Aug 2nd
Final discussions to prepare the 2019 Proposed Budget August 6th – August 10th
Finance finalizes Proposed Budget for the Budget Committee August 15th
Proposed Budget Assembled August 20th - 24th
Budget Committee Meeting (CIP included) August 30th
City Manager disburses Proposed Budget to Council September 20th
City Council Budget Workshop; includes CIP priorities                   
City Manager presentation of the 2019 Proposed Budget October 8th
City Council Budget Workshop; continued discussion October 15th
2019 Appropriation Resolution/Public Hearing November 5th
2018 Mill Levies Approved                                                                        
2018 Budget Amendment Resolution                                                     
2019 Contracts for Council Approval December 10th
2019 Printed Budget ready for public distribution December 28th
2019 Budget Book – available to Council and the Public January 31st, 2019
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ADOPTION AND APPROPRIATION OF FUNDS

In accordance with Section 11.7 of the City Charter, the budget adopted by the City Council will contain the following:

• an estimate of anticipated revenue from all sources for the ensuing year;
•

made up by appropriation;
•

the City;
•
•

levy necessary to produce such sum;
•

aside for public improvements and total anticipated revenue plus any surplus;.

In addition, all estimates will be in detail showing revenues by source and expenditures by departments, 
organizational units, activities, character and object.

CHANGES TO ADOPTED BUDGET

the budgeted appropriations for the respective fund. In certain cases, however, adopted budgets can be increased, 
decreased, or amounts transferred between funds upon City Council authorization.

SUPPLEMENTAL APPROPRIATION

supplemental appropriations from actual and anticipated revenues and prior year reserve amounts as long as the 
total amount budgeted does not exceed the actual or anticipated revenue total and the available reserve balance. No 
appropriation can be made which exceeds the revenues, reserves, or other funds anticipated or available except for 
emergencies endangering the public peace, health or safety after the adoption of the annual appropriation.

CARRY OVER
Generally, all operating budget appropriations lapse at year end, although unexpended appropriations may be re-
appropriated for the next year. Unexpended capital project appropriations in the Capital Improvement Program 
are automatically re-appropriated for the next year, by project, until project completion, at which time funds are 
unappropriated and generally reported in fund balance.

BUDGET DECREASES

conditions, and City Council goals and direction may cause such budget reductions. Each service area is responsible 
for developing a plan to reduce expenses. Each plan must be in place and ready for implementation should the 
need arise. If the City Manager directs budget reductions, Council will be informed immediately and may take action 

reduction in budget change, the appropriation may be made available for expenditure.
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LEVEL AND CONTROL / BUDGET TRANSFERS
Control of expenditures is exercised at the fund level. Department directors are responsible for all expenditures 
made against appropriations within their respective departments; the Finance Department may allocate resources 
within a fund, with the City Manager’s consent provided the following:

•
•

The City may transfer appropriated funding from one fund to another fund provided:

• the transfer is made from a fund in which the amount appropriated exceeds the amount needed to         

• the purpose for which the funds were initially appropriated no longer exists;
• the transfer, if applicable, may include a subsidy of funding from one fund to support program needs 

of another fund;
• the transfer is approved by City Council through resolution.

LAPSED APPROPRIATIONS

except as follows:

Funds do not lapse until the project is completed and/or closed out. City Council can terminate a capital project or a 
federal or state grant at any time prior to completion of the project or expiration of the grant.

FUND STRUCTURE AND FUNCTIONAL UNITS SUMMARY

FUND ACCOUNTING

purpose and is considered a separate accounting entity.  Council must approve or appropriate any expenditure from 
the various funds, including expenditures from reserves. Authorization is generally formalized prior to the beginning 

within the funds described below are appropriated by City Council, and the Fund Structure Summary on the following 
page depicts an illustration of each of the funds listed below.

CITY FUND TYPES:

General Fund - the General Fund is the general operating fund of the City. It is used to account for all resources except 
those required to be accounted for in another fund.

Special Revenue Funds

(GID), Foxridge GID, Walnut Hills GID, Antelope GID, and Centennial Urban Redevelopment Authority Fund.

Debt Service Funds 
assigned to expenditure for principal and interest. The City does not currently have any Debt Service Funds.

Capital Project Funds - Capital Project Funds are used to account for resources that are restricted, committed, or 
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other 
capital assets. The Capital Improvement Fund is the City’s only Capital Project Fund.

Enterprise Funds - Enterprise Funds account for activities which are similar to those funds in the private sector. 
Financial activity is reported in essentially the same manner as in commercial accounting where net income and 
capital maintenance are measured. The Land Use Fund and FiberWorks are the City’s Enterprise Funds.  
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STRATEGIC PLAN
The City develops a strategic plan that demonstrates its ability to accomplish long-term goals.  The strategic plan works 
to align the budget with CIty Council priorities and community needs. Six Key Performance Areas (KPAs) have been 

• Creating Centnnial
• 
• Future Ready City Government
• 
• Signature Centennial
• 

REVENUE POLICY OVERVIEW

GENERAL STRUCTURE
The City strives to maintain a strong, diverse, and balanced revenue structure, recognizing that a dependence on 
any individual revenue source may cause revenue yields to be vulnerable to economic cycles.  All revenues are 
conservatively projected for budgetary purposes, and are monitored monthly as amounts are received.  Revenues 
that are considered to be “one-time” resources are used to fund one-time expenditures, including capital projects, or 
may be included in fund balance.  These revenue sources are not relied upon for future year, or ongoing, expenditures. 
Similarly, revenues with unpredictable receipt patterns are projected conservatively, and any amount collected in 
excess of the amount projected may be applied to the fund balance. The City’s revenue structure includes taxes, fees, 
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Taxes - Taxes are levied and collected by the City pursuant to State and City laws and as a result of voter approval.    

received by the City as a result of taxes or levies imposed by other governmental units will be collected by the City in 
accordance with established distribution formulas and methodologies.

Fees 
or Resolution, agreed upon pursuant to a contract or agreement, or for services provided. All fees are reviewed 
periodically for propriety and consistency with any agreements.

Fees collected by the City for amounts imposed by the State will be the only amount collected for these fee types.

Fees collected pursuant to a contract or agreement will not exceed the amount approved by City Council. 

In accordance with the Charter, City Council will determine the amount of any fee, with the exception of franchise fees, 
by considering the costs incurred by the City in providing the service for which the fee is charged.  Fees for services 
are established based upon the value of the service provided, including both direct and indirect costs incurred by 

providing a service.

Interest - Investment earnings are based on amounts credited to City accounts and funds, and is based on the principal 
balance invested in accordance with the City’s investment policy.

Intergovernmental - Revenues collected from other governmental units are based on intergovernmental agreements 
as approved by City Council, or based upon established distribution formulas and methodologies.

Grant - Grant revenues are collected based upon awards received from applications submitted.

LIMITATIONS

purposes as authorized by voter approval.

 - In 1992, Colorado voters approved an amendment to the Colorado Constitution that placed limitations on 
revenue and expenditures of the State and all local governments. Even though the limit is placed on both revenue and 
expenditures, the constitutional amendment ultimately limits growth of revenue collections.  

The amount of the limitation equals the increase in the Denver-Boulder-Greeley Consumer Price Index plus local 
growth (new construction and annexation minus demolition). This percentage is added to the preceding year’s 
revenue base, giving the dollar limit allowed for revenue collection in the ensuing year. Any revenue collected over 
the allowable limit must be refunded in the subsequent year by refunding methods approved by law. Cities have the 
option of placing a ballot question before the voters asking for approval by the citizens to retain and spend revenue 

would result in a net revenue gain.

all other sources of revenue through 2013, dedicating the excess revenues to Law Enforcement and Public Works 

revenue sources permanently, authorizing the City to use excess revenues for any governmental purpose.
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FUND BALANCE & RESERVE POLICY OVERVIEW

OVERVIEW

expenditures that may be appropriated by City Council. All fund balance amounts are re-appropriated annually within 

set aside within each fund; these funds are not available for appropriation or expenditure except when certain events 
occur.  

FUND BALANCES

Nonspendable Fund Balance
Nonspendable amounts are those that cannot be spent because they are either not in spendable form, or legally or 
contractually required to be maintained intact. Examples are items that are not expected to be converted to cash, 
including inventories and prepaids.

Restricted Fund Balance

of fund balance amounts are externally imposed by creditors, grantors, contributors, laws or regulations of other 
governments, or imposed by law through constitutional provisions or enabling legislation that are legally enforceable. 

State of Colorado, respectively. 

the State Constitution, Article X, Section 20, which has several limitations, including Revenue raising, spending abilities, 

emergency Reserves to be used for declared emergencies only and, if used, to be repaid within one year. Emergencies, 

are included in the Fund Balance in the category “Restricted”. The use of this Reserve is restricted to the purpose 

of such revenue.

Committed Fund Balance

action of City Council, either by resolution or ordinance. Committed amounts cannot be used for any other purpose 

General Fund.  Fiscal year spending shall include total expenditures, including transfers.

Assigned Fund Balance

nor committed. Intent is expressed by City Council through an informal action. Council can delegate the authority to 

must be approved by City Council, except in the case of an emergency or immediate public necessity as determined 
by the City Manager. Assigned Funds may be appropriated during the budget year and may also be used for ensuing 
budget years if additional expenditures are required to maintain appropriate levels of service and exceed projected 
revenues.
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Unassigned Fund Balance

General Fund is the only City Fund that can have an Unassigned Fund Balance.

DEBT POLICY OVERVIEW

PURPOSE AND USE OF DEBT
Debt may be issued for capital outlay when it is an appropriate means to achieve a fair allocation of costs between 

by City Council.  In addition, debt will not be issued for periods exceeding 100 percent (100%) of the economic or 

DEBT TYPES AND STRUCTURE
The following types of debt may be issued by the City:

• Direct Debt - debt payable from general revenues, including capital leases;
• Revenue Debt
• Conduit Debt - debt payable by third parties for which the government does not provide credit or  

security;
•  – debt payable from special revenues or containing other unique security  

pledges;
• Interfund Borrowing
•  – any other type of debt as deemed appropriate by City Council; for example, the City may 

Debt is generally structured for the shortest period of time to allow for the fair allocation of costs to current and 

City given market conditions, the urgency or importance of the Capital Project or asset, and the nature and type of 
security provided.  Moreover, the City structures debt with level principal and interest costs over the life of the debt, 
however, as described below, back-loading of costs may be considered.  To the extent possible, the City must design 
the repayment of its overall debt so as to recapture its debt capacity for future use.  
The City may issue debt that pays a rate of interest that varies according to a pre-determined formula or results 
from a periodic remarketing of the securities, consistent with State law and covenants of pre-existing debt, and in 
consideration of market conditions.

Periodic review of all outstanding debt is performed to determine refunding opportunities.  Refunding will be 

refunding is desirable in order to modernize covenants essential to City operations and management.  Generally, 

and expectations of future interest rates. Refunds with lesser or negative savings will not be considered unless there 
is a compelling public policy objective.

ASSET INVENTORY
The City currently conducts an annual inventory of non-capital assets.  The street condition inventory is completed 
every three to four years and the bridge condition inventory is performed every two years. The sign inspection 
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RISK MANAGEMENT
The goal of the City’s Risk Management program is to protect the assets of the City and provide a safe work environment 
for the City’s employees. This goal is accomplished by planning for the negative consequences of any decision, process, 

program are as follows:

• loss control, including random audits of City facilities to detect safety hazards in order to make services 
safe for the public;

• reviewing City contracts for the proper insurance requirements and ensuring the City is properly 
designated on the contractor insurance policy;

•
the City delivers services, which in turn create a liability for the City

2019 BUDGET OUTLOOK (ALL FUNDS)

2019 BUDGET
 As a result, the City relies 

on sources including the State’s professional economists and analysis of current trends and future projections. All 

The General Fund revenues for 2019 are expected to increase by 1.5% or $1.1 million when compared to the 2018 
Adopted Budget. The majority of the increase in the General Fund is due to sales tax ($1.1 million), Property Tax ($0.3 
million), Highway Use Tax Fund ($0.3 million) and Investment Income ($0.5 million). In addition to these increases, the 

revenues included in the 2019 Budget.  The City has experienced revenue growth over the past few years due to new 
developments/redevelopments, annexations, sales tax compliance programming, and the receipt of various grants. 
This positive trend is  attributable to the City’s diverse revenue base, where the proportion of most revenue sources 
remain relatively constant from year to year.

The following provides descriptions of the City’s revenue sources, associated forecasting assumptions, and revenue 
trends. Total revenues as presented for All Fund Types are included in the following graph.
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SALES TAX

2009, the City began to self-collect sales taxes as established by ordinance.  The City sales tax rate was 1.5 percent 
(1.5%) from 2001 through 2003. The voters approved a 1 percent (1%) sales tax rate increase in November 2003, 

generated from the sales tax increase, not to exceed $2.8 million annually, is restricted to the acquisition, construction, 

transportation and drainage systems.  The remaining 50 percent (50%) of the revenues generated from the sales tax 
increase may be used for any purpose authorized by law and City Council. In 2012, voters approved an initiative to 

use excess revenues for any governmental purpose.

total projected revenues. Sales tax is forecasted using historic trends and adjustments are made for certain anomalies 
including revenues resulting from sales tax audits, new retail development, and projected retail sales growth.  
Projections for 2019 are primarily based upon historic trends plus an adjustment for some businesses expecting to 
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BUILDING MATERIALS USE TAX
The City collects 2.5 percent (2.5%) use tax at the time a building permit is issued to a contractor or homeowner within 
the City to build or remodel commercial or residential property.  The City’s Building Materials Use Tax rate was 1.5 
percent (1.5%) from 2001 through 2003.  Voters approved a 1 percent (1%) building materials use tax rate increase 

(2.5%).  The revenues generated from the building material use tax increase may be used for any purpose authorized 
by law and City Council.  

Building materials use tax represents approximately three percent (3.0%) of the City’s total projected revenues.  
Building materials use tax is forecasted based on historical trends. This includes building materials use tax received 
to date and adjusted for tenant improvements in retail centers either previously or currently under construction and 
future development.  The estimate for 2019 revenues are $2,730,000, based on historical averages. 
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PROPERTY TAX
Property taxes are levied on December 31, and attach as an enforceable lien on property as of January 1.  Property 

due dates for two-payment options are February 28 and June 15. Taxes are delinquent if not paid as of August 31.  If 
the taxes are not paid by the last day of September, the property may be sold at a public auction. Arapahoe County 
bills and collects all of the property taxes and remits collections to the City on a monthly basis after deducting a one 
percent (1%) collection fee (and 1.5 percent (1.5%) for the general improvement districts). 

In other words, one mill represents $1 for every $1,000 in assessed property value.  The mill levy is multiplied by the 

is 2.151 and the Walnut Hills GID mill levy is 2.760.

Property tax represents approximately eighteen percent (18.2%) of the City’s total projected revenues.  Property 
taxes are forecasted to increase 3.0% in 2019 based on assessed valuations as determined by Arapahoe County, and 
applying the City’s current mill levy rate.  However, historic data, economic indicators, and future investments into 
the community are also taken into consideration when reviewing assessed valuations and the impact to property 
tax.  The City’s estimated increase in property tax for 2019, compared to 2018 projections, is based on preliminary 
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HIGHWAY USERS TAX FUND (HUTF)
The Highway Users Tax Fund (HUTF) is a State collected locally shared revenue. HUTF revenues are based on a variety 
of formulas that include revenues based on motor fuel taxes, driver’s licenses, and motor vehicle registration fees. 
The Highway Users Tax is distributed monthly among the State, counties, and municipalities based on a formula that 
takes into account the number of vehicles registered and the miles of roads in each municipality relative to the same 
data in other municipalities. These funds must be spent on new construction, safety, reconstruction, improvement, 
repair and maintenance, and capacity improvements of streets and roads.  In July of 2009, Funding Advancements 
for Surface Transportation and Economic Recovery (FASTER) revenue resulting from Senate Bill 09-108 began to be 
distributed in the same method as HUTF revenue.  

HUTF revenues represent seven percent (6.6%) of the City’s total projected revenues.  HUTF revenues are forecasted 
based on trend data; however, consideration is given to motor fuel sales and registration fees. While motor fuel sale 

ratio that determines the amount of HUTF revenue received changes annually in July.  The 2019 Budget takes these 
changes into consideration.  Total HUTF (including FASTER) revenues for 2019 are $5,781,500. The increase can 
be associated with House Bill 18-001 which provided one-time funding of $1.53 million in 2018 and an anticipated 

AUTOMOBILE USE TAX
The City collects 2.5 percent (2.5%) use tax on all motor vehicles purchased outside of the City but registered to owners 

Revenues generated from this tax are to be used solely for the acquisition, construction, operating, maintenance 

improvements.  Auto use tax is collected by the Arapahoe County Treasurer for which a 5 percent (5%) fee is paid 
to the County as the collecting agency.  Vehicle sales made within the City to City residents are reported as sales tax 
collected by the County. Automobile use tax represents approximately six percent (5.6%) of the City’s total projected 
revenues.  Automobile use tax is forecasted using historic trends and industry indicators with regard to automobile 
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FRANCHISE FEES
The City receives franchise fees for cable television, gas, and electric services. Franchise fees represent approximately 

the 2018 Adopted Budget associated with a decrease in cable franchise fees. 

Cable Television Franchise Fee 

The fees are in consideration of permission to use City streets and rights-of-way for the provision of cable services. 

Cable television franchise fee revenues are forecasted based on cable television subscription rates and trend data.  
Estimated revenues for 2019 are $1,389,000, a decrease from the 2018 Adopted Budget as a result of a major cable 
provider no longer promoting service within Centennial. 

Gas/Electric Franchise Fee
The City currently has a nonexclusive franchise agreement with Xcel Energy and Intermountain Rural Electric 
Association (IREA) for the right to furnish, sell, and distribute natural gas and/or electricity to residents and businesses 
within the community.  The agreement provides Xcel Energy and IREA with access to public property to provide these 
services. In consideration for this franchise, the companies pay the City a sum equal to three percent (3%) of all 
revenues received from the sale of natural gas and/or electricity within the City. 

Gas and electric franchise fee revenues are forecasted based on estimated usage, natural gas and electricity prices, 

usage related to weather. The expectation of similar weather patterns and the probability of continuation of Xcel’s 
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INVESTMENT INCOME

created by federal legislation. Additionally, the City’s presentation of investments and corresponding yields include 

Investment income represents approximately two percent (1.6%) of the City’s total projected revenues. The City 
anticipates continued higher investment income as a result of favorable interest rates, increased portfolio investments, 
and investment of additional funds providing an overall increase in yield. The projection for 2019 revenues are 
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STRATEG
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STRATEGIC PLAN
THE STRATEGIC PLAN PROVIDES READERS WITH AN OVERVIEW OF THE CITY’S LONG TERM AND SHORT 
TERM GOALS, AND HOW THOSE GOALS RELATE WITHIN THE FUNCTION OF THE ORGANIZATION.



STRATEGIC PLANNING
Strategic planning works to align the budget with Council priorities and community needs. Six Key Performance          

proposals and funding recommendations.

STRATEGIC PLAN 
2018-2019

SIGNATURE CENTENNIAL
Centennial is dedicated to creating a unique sense of community pride by developing 
memorable places and experiences that bring us together.

CREATING CENTENNIAL
By intentionally planning and investing, Centennial will be a desirable, inclusive 
community through the creation of a lasting built environment that is responsive to 
current and future generations.

TRANSPORTATION & MOBILITY
Centennial’s transportation infrastructure provides for the safe, efficient, and reliable 
movement of people, goods, and services through a variety of networks.

FUTURE READY CITY GOVERNMENT
Our City government is attentive to the community’s current needs while anticipating 
future trends. Centennial embraces the infinite life cycle of technology and innovation 
to increase its competitiveness. The City will continue to be innovative, prepared to 
leverage our resources and respond to opportunities as they arise.

ECONOMIC VITALITY & FISCAL RESPONSIBILITY
Our City is successful because of intentional anticipation of economic trends. By doing 
this, we are sustainable, adaptable, and resilient against economic change. Centennial 
is dedicated to remaining debt-free by maintaining an appropriate reserve level and 
continuing responsible budgeting, spending, and investment practices.

PUBLIC SAFETY & HEALTH
Centennial will continue to be one of the safest cities in Colorado by delivering and 
supporting essential public safety services for its citizens. Our City will partner with 
others to enable access to public safety and health services that meet the needs of the 
community.
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CREATING CENTENNIAL

By intentionally planning and investing, Centennial will be a 
desirable, inclusive community through the creation of a lasting 
built environment that is responsive to current and future 
generations.

2019 STRATEGIC  INITIATIVES

ONGOING & CONTINUED PROJECTS
• Continue the Senior Commission Programming Pilot Project and evaluate results. 
• Develop universal design guides in order to support a lasting built environment. Consider developing a 

universal design grant program.
• Pursue strategic annexations to further the City’s initiatives.  

(Economic Vitality & Fiscal Responsibility)

• Evaluate current development trends and identify opportunities in the Land Development Code.  
(Economic Vitality & Fiscal Responsiblity)

• Begin implementation efforts for Centennial Next, the City’s Comprehensive Plan.
• Consider efforts to revitalize neighborhood shopping centers.  

(Economic Vitality & Fiscal Responsiblity)

2018 ACCOMPLISHMENTS

• 
plan for the City. 

• 
• Completed analysis and implemented siting requirements for commercial lodging. 
• 
• 
• Implemented a pilot program for encouraging planting of residential trees. 
• Assessed options for “Aging in Community” including senior issues and housing. 
• Continued administration and enforcement of building, nuisance, and land use codes. 
• 

• Continued to consider and pursue strategic annexations to further the City’s interests. 
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ECONOMIC VITALITY & FISCAL RESPONSIBILITY

Our City is successful because of intentional anticipation of 
economic trends. By doing this, we are sustainable, adaptable, 
and resilient against economic change. Centennial is dedicated to 
remaining debt-free by maintaining an appropriate reserve level 
and continuing responsible budgeting, spending, and 
investment practices.

2019 BUDGET INITIATIVES
• Consider efforts to revitalize neighborhood shopping centers.  
 (Creating Centennial)

ONGOING & CONTINUED PROJECTS
• Pursue strategic annexations to further the City’s initiatives.  
 (Creating Centennial)

2018 ACCOMPLISHMENTS

• 

• Continued to consider and pursue strategic annexations to further the City’s interests. 
• 
• 

regionally. 
• 
• 
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FUTURE READY CITY GOVERNMENT

Our City government is attentive to the community’s current 
needs while anticipating future trends. Centennial embraces 
the infinite life cycle of technology and innovation to increase its 
competitiveness. The City will continue to be innovative, prepared 
to leverage our resources and respond to opportunities as 
they arise.

2019 BUDGET INITIATIVES
• Through the strategic planning and budgeting process, support transparency in municipal operations.   
 Consider opportunities to improve transparency through technology.
• Consider opportunities and options related to the City’s streetlight system.
• Continue the implementation of the Fiber Master Plan and operations of FiberWorks. Assess current   
 operations and new opportunities, including potential revisions to the Fiber Master Plan. 

ONGOING & CONTINUED PROJECTS
• Continue the implementation of various information technology systems to                  
     improve delivery of services. 

2018 ACCOMPLISHMENTS

• 
• 

• 
• 

• 
permitting, and code compliance system. 

• 
• 
• 
• Completed the Xcel Partners in Energy Program in partnership with community members and 

organizations. 
• 
• 

• 
• 
• 
• Continued performance management for the organization and began realigning measurements with 

• 
with residents and businesses. 

• 
• 
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PUBLIC SAFETY & HEALTH

Centennial will continue to be one of the safest cities in Colorado 
by delivering and supporting essential public safety services for 
its citizens. Our City will partner with others to enable access to 
public safety and health services that meet the needs of 
the community. 

2019 BUDGET INITIATIVES
• Identify existing programs for vulnerable populations. Provide citizens and the   
 community the means by which they can reach out for help. Consider developing   
 an alternative public safety program to address mental illness. 

ONGOING & CONTINUED PROJECTS
• Increase community policing and engagement efforts. 

• Continue to coordinate public health and safety efforts across agencies to support  
     the needs of the community.

• Assess implementation of updates to the Model Traffic Code.

• Reduce or maintain traffic crash levels.

• Develop Centennial Center Park Emergency Operations Plan.

• Review Centennial’s Crisis Communications Plan.

2018 ACCOMPLISHMENTS

• 

• 
• 
• 

jurisdiction. 
• 
• Continued security and safety enhancements at City facilities. 
• ACSO, together with regional partners, completed construction of a regional crime lab. 
• 

• 
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SIGNATURE CENTENNIAL

Centennial is dedicated to creating a unique sense of community 
pride by developing memorable places and experiences that bring 
us together.

2019 BUDGET INITIATIVES
• Develop and implement a Centennial signage program that supports place-making    
     and identity. The program will result in consistent signage at an appropriate scale    
  Consider opportunities for including signage in future development. 

• Address the identified roadside improvement projects. Identify and recommend next steps for  
 roadside improvement projects. 

ONGOING & CONTINUED PROJECTS

• Continue to work with community partners to support quality parks, open space,       
     and recreation services.

• Implement the Trails, Recreation, and Parks Master Plan.  
 (Transportation and Mobility)
• Continue to operate and maintain the Centennial Center Park and Parker Jordan   
 Centennial Open Space.

• Provide and support special events and other memorable experiences. 
• Assess the undergrounding of overhead power lines. 

• Consider the development of a City Tree Planting program.  

• Revise and implement budget policies for the Open Space and Conservation Trust  
 Funds. 
 (Economic Vitality & Fiscal Responsibility)  

• Continue the Senior Commission Programming Pilot and evaluate results. 

2018 ACCOMPLISHMENTS

• 
plan for the City. 

• 
• 
• Managed and administered the Parker-Jordan Centennial Open Space and Centennial Center Park.  
• 

guidance for external partners. 
• 

drafted changes to Council policy. 
• 
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TRANSPORTATION & MOBILITY

Centennial’s transportation infrastructure provides for the safe, 
efficient, and reliable movement of people, goods, and services 
through a variety of networks. 

2019 BUDGET INITIATIVES
• Partner with neighboring cities to create regional solutions to traffic congestion        
 that benefit the entire Denver South region.
• Explore options for completing pedestrian and bike corridors to improve connections to   
 community nodes (parks, schools, community centers, and access to goods and services). 

ONGOING & CONTINUED PROJECTS
• Implement the updated ten year Capital Improvement Program.

• Continue the implementation of the Intelligent Traffic System Master Plan and      
     consider other opportunities related to ITS.
• Implement the Trails, Recreation, and Parks Master Plan.  
 (Signature Centennial)

• Continue to fund the CIP to maintain the City’s road network at a Pavement   
 Condition Index of greater than 75. Evaluate methods for maintaining markings in  
 good to excellent condition. 
• Evaluate potential solutions to the first and last mile problem, including ride    
 sharing, transportation solutions, and bike and pedestrian corridors. 

2018 ACCOMPLISHMENTS

• 
• 

the Yosemite corridor.  
• 

within Centennial. 
• 
• Accelerated installation of sidewalk missing links. 
• 

• 
• 
• Completed annual street rehabilitation program in addition to ongoing maintenance. 
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On an annual basis, the City of Centennial produces a multi-year forecast that includes historical data (“Actual”), 

• Strategic planning and the priorities of City Council are encompassed in the forecast;

• 
changes are summarized;

• 

• 

• 

• 

• 
departmental and fund budgets;

• 

• 

• 
programmatic costs;

• 
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FORECAST CONSIDERATIONS

appropriated in subsequent years.

generated from the sales tax increase may be used for any purpose authorized by law and City Council (City Ordinance 

for road and street repair and maintenance, public safety and open space acquisition and maintenance.

shared with the District for the repayment of the bonds.
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• 

sharing expenditures.

• 

• 

• 

• 

REVENUE ASSUMPTIONS

exists.  

charged.
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EXPENDITURE ASSUMPTIONS

are performance based. 

during the budget process. 

packages. 

require future policy decisions. 
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GENERAL FUND PROJECTIONS
REVENUES 2017-2023

2017 2018
ACTUAL ADOPTED

Sales Tax 39,447,977$       39,498,460$       
Licenses & Permits 127,572              144,400              
Building Materials Use Tax 2,156,392           3,312,200           
Property Tax 9,597,287           10,730,676         
Highway Users Tax Fund 5,531,915           5,411,644           
Franchise Fees 5,201,692           5,101,900           
Other Taxes 1,078,552           965,200              
Automobile Use Tax 5,375,813           5,193,500           
Fines & Fees 2,379,195           2,565,290           
Road & Bridge Shareback 622,313              628,530              
Investment Income 617,846              738,000              
All Other Revenue 1,089,213           619,900              

TOTAL REVENUES 73,225,767$      74,909,700$      
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

39,498,460$       40,640,000$       41,397,700$       41,586,400$       41,728,700$       41,843,900$       
144,400              126,500              155,700              127,200              156,100              127,600              

3,312,200           2,730,000           2,757,300           2,784,000           2,812,000           2,840,900           
10,730,676         11,052,000         11,605,200         11,895,300         12,490,100         12,802,400         

5,411,644           5,781,500           5,643,000           5,699,400           5,727,900           5,756,500           
5,101,900           5,048,000           5,145,200           5,193,300           5,242,200           5,265,700           

965,200              1,014,500           1,561,600           1,537,600           1,552,200           1,563,200           
5,193,500           5,070,700           4,832,400           4,590,800           4,659,800           4,706,400           
2,565,290           2,086,000           1,533,000           1,548,100           1,556,500           1,564,300           

628,530              618,000              623,100              627,800              630,900              634,100              
738,000              1,230,000           1,241,500           1,247,700           1,253,900           1,260,200           
759,900              633,300              633,300              633,300              633,300              633,300              

75,049,700$      76,030,500$      77,129,000$      77,470,900$      78,443,600$      78,998,500$      
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EXPENDITURES 2017-2023

2017 2018
ACTUAL ADOPTED

Legislative:
Elected Officials 369,673$            426,911$            
City Attorney's Office 818,139              970,000              
City Clerk's Office 449,476              431,459              

City Management:
City Manager's Office 1,398,783           2,270,083           
Office of Technology & Innovation 2,317,348           2,422,636           

Administrative:
Human Resources 279,523              677,485              
Communications 1,055,348           1,093,501           

Financial:
Finance 2,278,928           2,659,663           
Nondepartmental 5,303,947           6,309,580           
Central Services 360,120              484,078              

Public Works:
Public Works 13,993,092         15,174,813         
Facilities & Fleet 742,156              945,764              

Public Safety:
Law Enforcement 21,529,756         23,054,114         
Animal Services 628,892              669,850              
Municipal Court 2,195,042           2,370,136           

Community Development:
Community Development Administration 522,936              536,488              
Code Compliance 463,091              494,350              

TOTAL EXPENDITURES 54,706,250$      60,990,911$      

Revenues Over (Under) Expenditures 18,519,517$      13,918,789$      
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

426,911$            233,580$            242,806$            252,634$            263,105$            274,262$            
970,000              1,055,000           1,086,650           1,119,250           1,152,827           1,187,412           
448,861              634,820              406,051              528,649              452,707              578,323              

2,570,152           2,483,220           2,605,866           2,735,825           2,873,571           3,019,610           
2,517,767           2,733,100           2,860,309           2,994,600           3,136,417           3,286,232           

419,044              291,000              309,153              328,493              349,101              371,063              
1,158,915           1,105,360           1,161,140           1,220,182           1,282,692           1,348,890           

2,715,946           2,689,830           2,814,497           2,945,951           3,084,606           3,230,907           
6,309,580           6,609,290           5,542,539           2,581,172           2,640,263           2,704,945           

484,078              773,800              788,184              802,999              818,258              833,974              

15,475,249         16,301,400         16,744,553         17,202,234         17,674,979         18,163,351         
1,230,764           874,800              897,151              920,122              943,730              967,993              

23,054,114         29,220,660         29,539,883         30,123,554         31,177,878         32,269,104         
669,850              683,810              704,324              725,454              747,218              769,634              

2,382,351           525,090              553,022              582,655              614,102              647,482              

557,879              550,010              584,173              620,554              659,302              700,575              
494,350              640,140              658,874              678,166              698,033              718,492              

61,885,811$      67,404,910$      67,499,175$      66,362,494$      68,568,790$      71,072,248$      

13,163,889$      8,625,590$        9,629,825$        11,108,406$      9,874,810$        7,926,252$        
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OTHER FINANCING SOURCES (USES) 2017-2023

2017 2018
ACTUAL ADOPTED

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From Land Use Fund 1,181,773$         1,147,158$         
USES

Transfer (Out) to Land Use Fund (537,241)$           (828,050)$           
Transfer (Out) to FiberWorks -                           -                           
Transfer (Out) to Capital Improvement Fund (23,850,000)        (15,900,000)        

FUND BALANCE
Net Change In Fund Balance (4,685,951)$        (1,662,103)$        
Beginning Fund Balance 36,653,740         28,351,590         

ENDING FUND BALANCE 31,967,789$      26,689,487$      
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

1,094,658$         1,040,600$         946,666$            874,378$            799,459$            721,715$            

(828,050)$           (682,500)$           (689,325)$           (696,000)$           (703,000)$           (710,225)$           
-                           (272,000)             

(15,900,000)        (9,750,000)          (9,850,000)          (11,250,000)        (9,850,000)          (7,900,000)          

(2,469,503)$        (1,038,310)$        37,166$              36,784$              121,269$            37,742$              
28,351,590         28,200,240         27,161,930         27,199,096         27,235,879         27,357,149         

25,882,087$      27,161,930$      27,199,096$      27,235,879$      27,357,149$      27,394,891$      
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2017 2018
ACTUAL ADOPTED

Federal Grant Revenue 304,469$            -$                         
Developer Contributions 196,668              -                           
Other Contributions 221,364              -                           
Pavement Restoration Fees 42,814                46,000                
Intergovermental Revenue 536,067              -                           
Fiber Support Revenue -                           -                           
CDBG Projects -                           -                           

TOTAL REVENUES 1,301,382$        46,000$             

CAPITAL IMPROVEMENT FUND PROJECTIONS
REVENUES 2017-2023
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

-$                         641,000$            -$                         -$                         -$                         -$                         
-                           250,000              -                           -                           -                           -                           
-                           -                           -                           -                           -                           -                           

46,000                48,000                50,000                52,000                54,080                56,243                
249,837              99,000                -                           -                           -                           -                           

-                           -                           -                           -                           -                           -                           
343,022              -                           -                           -                           -                           -                           

638,859$           1,038,000$        50,000$             52,000$             54,080$             56,243$             
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EXPENDITURES 2017-2023
2017 2018

ACTUAL ADOPTED

Other Services & Supplies
PROFESSIONAL SERVICES

General Transportation Studies 8,184$                50,000$              
IT Systems Upgrade 527,097              580,000              

CONSTRUCTION SERVICES
Capital Improvement Program Administration 237,530              275,000              

Subtotal Other Services & Supplies 772,811$           905,000$           

Capital Outlay:
FIBERWORKS

Fiber Optic Backbone 2,235,561$         -$                         
BUILDING SERVICES

City Buildings - Anticipated & Planned Projects 33,705                210,000              
Building Contingency - Major Repairs 41,791                50,000                
Subtotal Building Services 2,311,056$        260,000$           

NEW CONSTRUCTION
Streets & Intersections
TAGAWA Road -$                         -$                         
Arapahoe Road Design (Waco-Himalaya) 1,578,462           -                           
Quincy Avenue Widening Design 97,836                -                           
Arapahoe Road Operational Study 63,896                -                           
County Line Road Improvements -                           2,100,000           
Peakview & Dayton Intersection Improvements -                           -                           
Arapahoe Road & I-25 Interchange Construction 2,006,489           -                           
Smoky Hill & Himalaya Intersection Improvements 205,177              -                           
Quebec & County Line Turn Lane Design & Construction 42,030                800,000              
Orchard Road Widening - Franklin St to High Line Canal -                           -                           
I-25/County Line Road Improvements -                           500,000              
Dry Creek and University Intersection Improvements -                           225,000              
Arapahoe & York Intersection Improvements -                           -                           
Grant Match Funds/Other -                           75,000                
Community Identification and Wayfinding Program -                           150,000              
Orchard Road & Telluride Intersection -                           -                           
Subtotal Streets & Intersections 5,308,527$        3,850,000$        

STRATEGIC PLAN | CIF PROJECTIONS58



2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

50,000$              150,000$            150,000$            150,000$            -$                         -$                         
1,724,120           -                           -                           -                           -                           -                           

275,000              275,000              275,000              275,000              275,000              275,000              
2,049,120$        425,000$           425,000$           425,000$           275,000$           275,000$           

3,147,396$         -$                         -$                         -$                         -$                         -$                         

352,313              185,000              150,000              150,000              150,000              150,000              
-                           -                           -                           -                           -                           -                           

3,499,709$        185,000$           150,000$           150,000$           150,000$           150,000$           

602,109$            -$                         -$                         -$                         -$                         -$                         
81,731                -                           -                           -                           -                           -                           

1,652,164           -                           -                           -                           -                           -                           
436,104              -                           -                           -                           -                           -                           

3,450,000           -                           1,500,000           1,500,000           1,500,000           -                           
-                           -                           -                           -                           -                           -                           

1,368,511           -                           -                           -                           -                           -                           
554,956              -                           -                           -                           -                           -                           
918,195              -                           -                           -                           -                           -                           

-                           1,000,000           -                           125,000              -                           -                           
500,000              -                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           -                           
-                           110,000              -                           -                           -                           -                           

75,000                75,000                -                           -                           -                           -                           
210,000              150,000              -                           -                           -                           -                           

-                           -                           -                           400,000              -                           -                           
9,848,770$        1,335,000$        1,500,000$        2,025,000$        1,500,000$        -$                       
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2017 2018
ACTUAL ADOPTED

Sidewalks
University Boulevard - Arapahoe Road to Dry Creek Infill -$                         -$                         
Liverpool St from Arapahoe Rd to Euclid Dr. -                           -                           
Liverpool St from Euclid Dr to Weaver Ave -                           -                           
Orchard Rd from Orchard Dr to Quebec St -                           -                           
Arapahoe Rd from Vine St to Clarkson St -                           -                           
Dry Creek Light Rail Station 298,768              -                           
CDBG Projects 142,899              -                           
Infill Sidewalk Program 72,785                575,000              
I-25 and Dry Creek Pedestrian Crossing -                           50,000                
Noble Pl & Panama Dr / Vine St -                           -                           
Easter Ave and Costilla Ave (W. of Franklin St) -                           -                           
Dorado Ave from Telluride St to Trukee St -                           -                           
Colorado Blvd from Albion to Orchard -                           -                           
Jamison - Trenton to Rosemary -                           -                           
Arapahoe Rd from I-25 to Parker Rd -                           -                           
Alton Way from Yosemite St to I-25, west side of Alton -                           -                           
Subtotal Sidewalks 514,451$           625,000$           

Traffic Control & Signals
Traffic Signals 609,377$            140,000$            
Traffic Control 151,450              510,000              
ITS Master Plan 278,402              1,030,000           
Subtotal Traffic Control & Signals 1,039,229$        1,680,000$        

Project Contingency -$                       2,000,000$        

Rehabilitation
Roadway Rehabilitation Program 10,932,013$       6,750,000$         
Vista Verde Neighborhood Improvements -                           -                           
Arapahoe Road Structure over Big Dry Creek -                           100,000              
Minor Structures 4,954                   50,000                
Capital Outlay - Vehicle -                           -                           
Equipment - Purchased -                           -                           
Subtotal Rehabilitation 10,936,968$      6,900,000$        

Subtotal Capital Outlay 20,110,232$      15,315,000$      

TOTAL EXPENDITURES 20,883,042$      16,220,000$      

Revenues Over (Under) Expenditures (19,581,660)$     (16,174,000)$     

EXPENDITURES 2017-2023 (CON’T)
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

698,101$            100,000$            -$                         -$                         -$                         -$                         
-                           500,000              -                           -                           -                           -                           
-                           300,000              -                           -                           -                           -                           
-                           500,000              600,000              -                           -                           -                           
-                           200,000              -                           -                           -                           -                           

87,784                -                           -                           -                           -                           -                           
343,022              -                           -                           -                           -                           -                           
678,750              75,000                75,000                75,000                75,000                75,000                

-                           -                           -                           -                           -                           
-                           -                           -                           200,000              -                           -                           
-                           -                           -                           300,000              -                           -                           
-                           -                           -                           100,000              -                           -                           
-                           -                           -                           -                           400,000              -                           
-                           -                           -                           -                           200,000              -                           
-                           -                           -                           -                           -                           500,000              
-                           -                           500,000              -                           -                           -                           

1,807,657$        1,675,000$        1,175,000$        675,000$           675,000$           575,000$           

2,670,292$         650,000$            650,000$            650,000$            650,000$            650,000$            
494,291              150,000              150,000              150,000              150,000              150,000              

2,222,957           30,000                30,000                30,000                30,000                30,000                
5,387,540$        830,000$           830,000$           830,000$           830,000$           830,000$           

1,825,000$        1,224,200$        1,088,000$        1,090,500$        1,023,000$        1,063,000$        

7,727,208$         7,500,000$         6,750,000$         6,750,000$         6,750,000$         6,750,000$         
-                           -                           -                           -                           -                           -                           

512,505              -                           -                           -                           -                           2,000,000           
50,000                50,000                50,000                50,000                50,000                50,000                

-                           42,000                -                           -                           -                           -                           
-                           200,000              -                           -                           -                           -                           

8,289,713$        7,792,000$        6,800,000$        6,800,000$        6,800,000$        8,800,000$        

30,658,389$      13,041,200$      11,543,000$      11,570,500$      10,978,000$      11,418,000$      

32,707,509$      13,466,200$      11,968,000$      11,995,500$      11,253,000$      11,693,000$      

(32,068,650)$     (12,428,200)$     (11,918,000)$     (11,943,500)$     (11,198,920)$     (11,636,757)$     
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OTHER FINANCING SOURCES (USES) 2017-2023
2017 2018

ACTUAL ADOPTED

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From General Fund 23,850,000$       15,900,000$       

FUND BALANCE
Net Change In Fund Balance 4,268,340$         (274,000)$           
Beginning Fund Balance 29,905,399         19,582,256         

ENDING FUND BALANCE 34,173,739$      19,308,256$      
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2018 2019 2020 2021 2022 2023
AMENDED BUDGET PROJECTED PROJECTED PROJECTED PROJECTED

15,900,000$       9,750,000$         9,850,000$         11,250,000$       9,850,000$         7,900,000$         

(16,168,650)$      (2,678,200)$        (2,068,000)$        (693,500)$           (1,348,920)$        (3,736,757)$        
34,173,739         24,630,630         21,952,430         19,884,430         19,190,930         17,842,010         

18,005,089$      21,952,430$      19,884,430$      19,190,930$      17,842,010$      14,105,253$      
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FUND SUMMARIES
THE FUND SUMMARIES PROVIDE READERS WITH AN OVERVIEW OF OF TOTAL REVENUES, INCLUDING ALL 
FINANCING SOURCES AND TOTAL EXPENDITURES, INCLUDING ALL FINANCING USES FOR ALL FUNDS. THIS 
SECTION ALSO PROVIDES THE FULL TIME EQUIVALENT (FTE) COUNT FOR THE ORGANIZATION.



ALL FUNDS SUMMARY
2019 REVENUES - ALL FUNDS

Sales Tax
49%

Licenses & Permits
1%

Building Materials Use 
Tax
3%

Property Tax
18%

Highway Users 
Tax Fund

6%

Franchise Fees
5%

Other Taxes
1%

Automobile Use Tax
5%

Fines & Fees
6%

Road & Bridge Shareback
1%

Investment Income
2%

All Other Revenue
3%

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Sales Tax 43,059,755$        43,296,247$        43,296,247$        44,435,800$        1,139,553$        3%
Licenses & Permits 1,081,048             1,075,840             1,075,840             1,050,500             (25,340)              -2%
Building Materials Use Tax 2,156,392             3,312,200             3,312,200             2,730,000             (582,200)            -18%
Property Tax 14,511,077           16,261,062           16,261,062           16,610,147           349,085             2%
Highway Users Tax Fund 5,531,915             5,411,644             5,411,644             5,781,500             369,856             7%
Franchise Fees 5,201,692             5,101,900             5,101,900             5,048,000             (53,900)              -1%
Other Taxes 1,113,018             993,902                993,902                1,045,700             51,798               5%
Automobile Use Tax 5,375,813             5,193,500             5,193,500             5,070,700             (122,800)            -2%
Fines & Fees 4,958,188             5,490,680             5,490,680             5,074,000             (416,680)            -8%
Road & Bridge Shareback 622,313                628,530                628,530                618,000                (10,530)              -2%
Investment Income 722,875                805,176                805,176                1,440,053             634,877             79%
All Other Revenue 2,962,189             1,324,900             2,057,759             2,388,300             1,063,400          80%

TOTAL REVENUES 87,296,275$        88,895,581$        89,628,440$        91,292,700$        2,397,119$       3%

2018 ADOPTED/2019 BUDGET
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2019 EXPENDITURES - ALL FUNDS
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Legislative:
Elected Officials 369,673$            426,911$            426,911$             233,580$            (193,331)$          -45%
City Attorney's Office 818,139               970,000               970,000               1,055,000           85,000               9%
City Clerk's Office 449,476               431,459               448,861               634,820               203,361             47%

City Management:
City Manager's Office 1,398,783           2,270,083           2,570,152            2,483,220           213,137             9%
Office of Technology & Innovation 2,317,348           2,422,636           2,517,767            2,733,100           310,464             13%

Administrative:
Human Resources 279,523               677,485               419,044               291,000               (386,485)            -57%
Communications 1,055,348           1,093,501           1,158,915            1,105,360           11,859               1%

Financial:
Finance 2,278,928           2,659,663           2,715,946            2,689,830           30,167               1%
Nondepartmental 5,303,947           6,309,580           6,309,580            6,609,290           299,710             5%
Central Services 360,120               484,078               484,078               773,800               289,722             60%

Public Works:
Public Works 13,993,092         15,174,813         15,475,249          16,301,400         1,126,587          7%
Facilities & Fleet 742,156               945,764               1,230,764            874,800               (70,964)              -8%
FiberWorks -                            -                            -                            272,000               272,000             N/A
Capital Improvement 1 20,883,042         16,220,000         32,707,509          13,466,200         (2,753,800)         -17%
General Improvement Districts 2 387,718               447,250               447,250               412,580               (34,670)              -8%

Public Safety:
Law Enforcement 21,529,756         23,054,114         23,054,114          29,220,660         6,166,546          27%
Animal Services 628,892               669,850               669,850               683,810               13,960               2%
Municipal Court 2,195,042           2,370,136           2,382,351            525,090               (1,845,046)         -78%

Community Development:
Community Development Administration 522,936               536,488               557,879               550,010               13,522               3%
Code Compliance 463,091               494,350               494,350               640,140               145,790             29%
Land Use 3 2,845,123           3,491,722           3,544,222            3,505,900           14,178               0%
Open Space & Conservation 4 1,834,512           4,807,500           8,080,504            2,632,500           (2,175,000)         -45%

Redevelopment:
Urban Redevelopment 5 5,441,620           6,346,651           6,346,651            6,292,800           (53,851)              -1%

TOTAL EXPENDITURES 86,098,265$      92,304,034$      113,011,947$    93,986,890$      1,682,856$      2%

2018 ADOPTED/2019 BUDGET

Revenues Over (Under) Expenditures 1,198,010$        (3,408,453)$      (23,383,507)$     (2,694,190)$      714,263$         -21%

Beginning Fund Balance 77,488,710$     56,579,089$     75,070,526$      60,940,705$     4,361,616$      8%

OTHER FINANCING SOURCES (USES)
SOURCES

GF Transfer In From LUF 1,181,773$         1,147,158$         1,094,658$         1,040,600$         (106,558)$         -9%
LUF Transfer In From GF 537,241              828,050              828,050               682,500              (145,550)           -18%
FiberWorks Transfer In From GF -                           -                           -                            272,000              272,000             -
CIF Transfer In From GF 23,850,000         15,900,000         15,900,000         9,750,000           (6,150,000)        -39%

USES
GF Transfer (Out) to LUF (537,241)$           (828,050)$           (828,050)$           (682,500)$           145,550$          -18%
GF Transfer (Out) to FiberWorks -                           -                           -                            (272,000)             (272,000)           -
GF Transfer (Out) to CIF (23,850,000)       (15,900,000)       (15,900,000)        (9,750,000)          6,150,000         -39%
LUF Transfer (Out) to GF (1,181,773)          (1,147,158)          (1,094,658)          (1,040,600)          106,558             -9%

Committed Fund Balance -                           -                           -                            (1,300,000)          (1,300,000)        N/A

FUND BALANCE
Net Change In Fund Balance 1,198,010$         (3,408,453)$       (23,383,507)$      (3,994,190)$       (585,737)$         N/A
Beginning Fund Balance -                           -                           -                            -                           -                          N/A

ENDING FUND BALANCE 78,686,720$     53,170,636$     51,687,019$      56,946,515$     3,775,879$      7%
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2019 EXPENDITURES BY CATEGORY - ALL FUNDS

PERSONNEL SERVICES
8%

CONTRACTED SERVICES
55%
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SUPPLIES

21%

CAPITAL OUTLAY
16%
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2019 EXPENDITURES BY CATEGORY - ALL FUNDS (CON’T)

Legislative:
Elected Officials 143,580$        -$                       90,000$                    -$                       233,580$             
City Attorney's Office -                       1,055,000          -                                 -                         1,055,000            
City Clerk's Office 310,570          -                          324,250                    -                         634,820               

City Management:
City Manager's Office 1,644,220       621,500             217,500                    -                         2,483,220            
Office of Technology & Innovation 1,393,610       913,390             426,100                    -                         2,733,100            

Administrative:
Human Resources 273,000          10,000               8,000                        -                         291,000               
Communications 697,360          -                          408,000                    -                         1,105,360            

Financial:
Finance 1,269,630       957,200             463,000                    -                         2,689,830            
Nondepartmental -                       350,000             6,259,290                 -                         6,609,290            
Central Services -                       -                          773,800                    -                         773,800               

Public Works:
Public Works 645,000          14,498,400        1,158,000                 -                         16,301,400          
Facilities & Fleet -                       -                          874,800                    -                         874,800               
FiberWorks -                       40,000               232,000                    -                         272,000               
Capital Improvement 1 -                       -                          425,000                    13,041,200       13,466,200          
General Improvement Districts 2 -                       198,400             214,180                    -                         412,580               

Public Safety:
Law Enforcement -                       29,220,660        -                                 -                         29,220,660          
Animal Services -                       683,810             -                                 -                         683,810               
Municipal Court 343,920          103,100             78,070                      -                         525,090               

Community Development:
Community Development Administration 500,010          -                          50,000                      -                         550,010               
Code Compliance -                       611,140             29,000                      -                         640,140               
Land Use 3 479,780          2,602,100          424,020                    -                         3,505,900            
Open Space & Conservation 4 80,000            -                          762,500                    1,790,000         2,632,500            

PERSONNEL 
SERVICES

CONTRACTED 
SERVICES

OTHER SERVICES & 
SUPPLIES

CAPITAL 
OUTLAY

TOTAL 
EXPENDITURES

Redevelopment:
Urban Redevelopment 5 -                       -                          6,292,800                  -                          6,292,800             

TOTAL EXPENDITURES 7,780,680$     51,864,700$      19,510,310$             14,831,200$     93,986,890$        
1 Capital Improvement Fund
2 General Improvement Districts (Consolidated)
3 Land Use Fund
4 Open Space Fund and Conservation Trust Fund
5 Centennial Urban Redevelopment Authority
* Shows only operating expenditures. All transfers have been excluded.
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2019 REVENUES - ALL FUNDS
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2019 EXPENDITURES - ALL FUNDS
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FINANCIAL SUMMARY - ALL FUNDS
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

General Fund
Beginning Fund Balance 36,653,740$        28,351,590$        28,351,590$        28,200,240$        (151,350)$         -1%
Revenues 73,225,767          74,909,700          75,049,700          76,030,500          1,120,800         1%
Other Financing Sources, Transfers In

Transfer In From Land Use Fund 1,181,773            1,147,158            1,094,658            1,040,600            (106,558)           -9%
Total Sources 111,061,280$     104,408,448$     104,495,948$     105,271,340$     862,892$         1%

Expenditures 54,706,250          60,990,911          61,885,811          67,404,910          6,413,999         11%
Other Financing Uses, Transfers (Out)

Transfer (Out) to Land Use Fund (537,241)              (828,050)              (828,050)              (682,500)              145,550            -18%
Transfer (Out) to FiberWorks -                            -                            -                            (272,000)              (272,000)           N/A
Transfer (Out) to Capital Improvement Fund (23,850,000)         (15,900,000)         (15,900,000)         (9,750,000)           6,150,000         -39%

Ending Fund Balance 31,967,789          26,689,487          25,882,087          27,161,930          472,443            2%
Total Uses 111,061,280$     104,408,448$     104,495,948$     105,271,340$     862,892$         1%

Land Use Fund
Beginning Fund Balance -$                          -$                          -$                          -$                          -$                       N/A
Revenues 3,489,655            3,810,830            3,810,830            3,864,000            53,170               1%
Other Financing Sources, Transfers In

Transfer In From General Fund 537,241               828,050               828,050               682,500               (145,550)           -18%
Total Sources 4,026,896$         4,638,880$         4,638,880$         4,546,500$         (92,380)$          -2%

Expenditures 2,845,123            3,491,722            3,544,222            3,505,900            14,178               0%
Other Financing Uses, Transfers (Out)

Transfer (Out) to General Fund (1,181,773)           (1,147,158)           (1,094,658)           (1,040,600)           106,558            -9%
Ending Fund Balance -                            -                            -                            -                            -                         N/A

Total Uses 4,026,896$         4,638,880$         4,638,880$         4,546,500$         (92,380)$          -2%

2018 ADOPTED/2019 BUDGET

FiberWorks
Beginning Fund Balance -$                         -$                         -$                         -$                         -$                      N/A
Revenues -                           -                           -                           -                           -                         N/A
Other Financing Sources, Transfers In

Transfer In From General Fund -                           -                           -                           272,000               272,000            N/A
Total Sources -$                        -$                        -$                        272,000$            272,000$         N/A

Expenditures -                           -                           -                           272,000               272,000            N/A
Ending Fund Balance -                           -                           -                           -                           -                         N/A

Total Uses -$                        -$                        -$                        272,000$            272,000$         N/A

Capital Improvement Fund
Beginning Fund Balance 29,905,399$        19,582,256$        34,173,739$        24,630,630$        5,048,374$       26%
Revenues 1,301,382            46,000                 638,859               1,038,000            992,000            2157%
Other Financing Sources, Transfers In

Transfer In From General Fund 23,850,000          15,900,000          15,900,000          9,750,000            (6,150,000)        -39%
Total Sources 55,056,781$       35,528,256$       50,712,598$       35,418,630$       (109,626)$        0%

Expenditures 20,883,042          16,220,000          32,707,509          13,466,200          (2,753,800)        -17%
Committed Fund Balance Undergrounding -                           -                           -                           (1,000,000)           (1,000,000)        N/A
Ending Fund Balance 34,173,739          19,308,256          18,005,089          20,952,430          1,644,174         9%

Total Uses 55,056,781$       35,528,256$       50,712,598$       35,418,630$       (109,626)$        0%
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FINANCIAL SUMMARY - ALL FUNDS (CON’T)
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Open Space Fund
Beginning Fund Balance 6,942,701$          4,348,019$          8,170,632$          3,920,080$          (427,939)$         -10%
Revenues 2,761,243            2,779,000            2,779,000            3,000,000            221,000            8%

Total Sources 9,703,944$         7,127,019$         10,949,632$       6,920,080$         (206,939)$        -3%

Expenditures 1,533,312            4,375,000            7,234,546            2,000,000            (2,375,000)        -54%
Committed Fund Balance Long Term Projects -                            -                            -                            (300,000)              N/A N/A
Ending Fund Balance 8,170,632            2,752,019            3,715,086            4,620,080            1,868,061         68%

Total Uses 9,703,944$         7,127,019$         10,949,632$       6,920,080$         (206,939)$        -3%

Conservation Trust Fund
Beginning Fund Balance 2,697,020$          2,926,539$          3,003,880$          2,817,920$          (108,619)$         -4%
Revenues 608,055               555,000               555,000               665,000               110,000            20%

Total Sources 3,305,075$         3,481,539$         3,558,880$         3,482,920$         1,381$              0%

Expenditures 301,200               432,500               845,958               632,500               200,000            46%
Ending Fund Balance 3,003,875            3,049,039            2,712,922            2,850,420            (198,619)           -7%

Total Uses 3,305,075$         3,481,539$         3,558,880$         3,482,920$         1,381$              0%

General Improvement Districts (GIDs)
Beginning Fund Balance 855,103$             915,455$             915,455$             916,605$             1,150$               0%
Revenues 448,070               448,400               448,400               402,400               (46,000)             -10%

Total Sources 1,303,173$         1,363,855$         1,363,855$         1,319,005$         (44,850)$          -3%

Expenditures 387,718               447,250               447,250               412,580               (34,670)             -8%
Ending Fund Balance 915,455               916,605               916,605               906,425               (10,180)             -1%

Total Uses 1,303,173$         1,363,855$         1,363,855$         1,319,005$         (44,850)$          -3%

2018 ADOPTED/2019 BUDGET

Centennial Urban Redevelopment Authority (CURA)
Beginning Fund Balance 434,747$             455,230$             455,230$             455,230$             -$                       0%
Revenues 5,462,103            6,346,651            6,346,651            6,292,800            (53,851)             -1%

Total Sources 5,896,850$         6,801,881$         6,801,881$         6,748,030$         (53,851)$          -1%

Expenditures 5,441,620            6,346,651            6,346,651            6,292,800            (53,851)             -1%
Ending Fund Balance 455,230               455,230               455,230               455,230               -                         0%

Total Uses 5,896,850$         6,801,881$         6,801,881$         6,748,030$         (53,851)$          -1%
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FINANCIAL SUMMARY - ALL FUNDS (CON’T)
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

ALL FUNDS
Beginning Fund Balance 77,488,710$        56,579,089$        75,070,526$        60,940,705$        4,361,616$       8%
Revenues 87,296,275          88,895,581          89,628,440          91,292,700          2,397,119         3%
Other Financing Sources, Transfers In

GF Transfer In From LUF 1,181,773            1,147,158            1,094,658            1,040,600            (106,558)           -9%
LUF Transfer In From GF 537,241               828,050               828,050               682,500               (145,550)           -18%
FiberWorks Transfer In From GF -                           -                           -                           272,000               272,000            N/A
CIF Transfer In From GF 23,850,000          15,900,000          15,900,000          9,750,000            (6,150,000)        -39%

TOTAL SOURCES - ALL FUNDS 190,353,999$     163,349,878$     182,521,674$     163,978,505$     628,627$         0%

Expenditures 86,098,265          92,304,034          113,011,947        93,986,890          1,682,856         2%
Other Financing Uses, Transfers (Out)

GF Transfer (Out) to LUF (537,241)              (828,050)              (828,050)              (682,500)              145,550            -18%
GF Transfer (Out) to FiberWorks -                           -                           -                           (272,000)              (272,000)           N/A
GF Transfer (Out) to CIF (23,850,000)         (15,900,000)         (15,900,000)         (9,750,000)           6,150,000         -39%
LUF Transfer (Out) to GF (1,181,773)           (1,147,158)           (1,094,658)           (1,040,600)           106,558            -9%

Committed Fund Balance -                           -                           -                           (1,300,000)           (1,300,000)        N/A
Ending Fund Balance 78,686,720          53,170,636          51,687,019          56,946,515          3,775,879         7%

TOTAL USES - ALL FUNDS 190,353,999$     163,349,878$     182,521,674$     163,978,505$     628,627$         0%

2018 ADOPTED/2019 BUDGET
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STAFF RESOURCES
S  R  S   F

Department/Division
2017           

Actual          
FTE

2018           
Adopted        

FTE

2018 
Amended 

FTE

2019 
Budget          

FTE

2018 Amended / 
2019 Budget

General Fund

Elected Officials -                       -                       -                 -                         -                         

City Clerk's Office 3.50                     3.50                     3.50               3.50                       -                         

City Manager's Office 10.00                   14.00                   13.00             13.00                    -                         

Office of Technology and Innovation 12.50                   11.50                   12.50             12.50                    -                         

Human Resources 2.00                     2.00                     2.00               2.00                       -                         

Communications 7.00                     7.00                     7.00               5.00                       (2.00)                     

Finance 12.50                   12.50                   12.50             12.50                    -                         

Public Works1 3.50                     3.50                     5.50               5.50                       -                         

Municipal Court 5.75                     5.75                     4.00               4.00                       -                         
Community Development 
Administration 4.00                     4.00                     4.00               4.00                       -                         

Land Use Fund

Current Planning 6.00                     6.00                     5.00               6.00                       1.00                       

TOTAL 66.75                  69.75                  69.00            68.00                   (1.00)                    
1  Indicates services provided through contract and managed by City staff.
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S  R  S   

Department/Division
2017       

Actual      
FTE

2018 
Adopted 

FTE

2018 
Amended 

FTE

2019 
Budget     

FTE

2018 Amended 
/ 2019 Budget

Salary Range 
Low

Salary Range 
High

2019 Department

General Fund
Elected Officials

Mayor -              -              -              -              -                     16,008$           16,008$           Elected Officials
Mayor Pro Tem -              -              -              -              -                     13,008             13,008             Elected Officials
Council Members -              -              -              -              -                     12,000             12,000             Elected Officials

Elected Officials -             -             -             -             -                    

City Clerk's Office
City Clerk 1.00            1.00            1.00            1.00            -                     78,459$           118,107$         City Clerk's Office
Deputy City Clerk 1.00            1.00            1.00            1.00            -                     51,604             77,406             City Clerk's Office
Passport Clerk 0.50            0.50            0.50            0.50            -                     29,201             40,881             City Clerk's Office

1.00            1.00            1.00            1.00            -                     35,844             53,766             City Clerk's Office

City Clerk's Office 3.50           3.50           3.50           3.50           -                    

City Manager's Office
City Manager 1.00            1.00            1.00            1.00            -                     200,000$         200,000$         City Manager's Office
Deputy City Manager 1.00            1.00            1.00            1.00            -                     115,887           173,831           City Manager's Office

1.00            1.00            1.00            1.00            -                     115,887           173,831           City Manager's Office
Director of Strategic Initiatives -              1.00            1.00            1.00            -                     100,771           161,234           City Manager's Office
Assistant to the City Manager 1.00            -              -              -              -                     78,459             118,107           -
Senior Management Analyst 2.00            2.00            2.00            2.00            -                     61,993             92,803             City Manager's Office
Economic Development Manager 1.00            1.00            1.00            1.00            -                     78,459             118,107           City Manager's Office
Economic Development Specialist 1.00            1.00            1.00            1.00            -                     55,105             80,340             City Manager's Office
Management Analyst 1.00            1.00            1.00            1.00            -                     51,604             77,406             City Manager's Office
Executive Assistant 1.00            1.00            1.00            1.00            -                     51,604             77,406             City Manager's Office
Innovation Team Data Analyst -              1.00            2.00            2.00            -                     51,604             77,406             City Manager's Office
Innovation Team Coordinator A -              1.00            -              -              -                     48,925             71,735             -
Innovation UI/UX Designer -              1.00            1.00            1.00            -                     51,604             77,406             City Manager's Office

City Manager's Office 10.00         14.00         13.00         13.00         -                    

Office of Technology & Innovation 
Chief Innovation & Technology Officer 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Office of Technology & Innovation 
Innovation Team Data Analyst 2.00            -              -              -              -                     51,604             77,406             -
Innovation Team Coordinator 1.00            -              -              -              -                     48,925             71,735             -

Innovation UI/UX Designer 1.00            -              -              -              -                     51,604             77,406             -

Business Analyst 1.00            1.00            -              -              -                     61,993             92,803             -

Manager of Enterprise Services B -              -              1.00            1.00            -                     78,459             118,107           Office of Technology & Innovation 

IT Project Manager C -              -              1.00            1.00            -                     51,604             77,406             Office of Technology & Innovation 

Information Technology Manager B 1.00            1.00            -              -              -                     69,741             107,750           -

Client Services Manager B -              -              1.00            1.00            -                     69,741             107,750           Office of Technology & Innovation 

Database Administrator 1.00            1.00            1.00            1.00            -                     78,459             118,107           Office of Technology & Innovation 

Applications Specialist 1.00            1.00            1.00            1.00            -                     61,993             92,803             Office of Technology & Innovation 

System Administrator -              1.00            1.00            1.00            -                     61,993             92,803             Office of Technology & Innovation 

Senior Infastructure & Operations Engineer -              1.00            1.00            1.00            -                     87,627             135,823           Office of Technology & Innovation 

Technology Support Analyst -              1.00            1.00            1.00            -                     48,925             71,735             Office of Technology & Innovation 

Analytical Services Manager B -              -              1.00            1.00            -                     78,459             118,107           Office of Technology & Innovation 

GIS Supervisor B 1.00            1.00            -              -              -                     69,741             107,750           -

GIS Technician 1.00            1.00            1.00            1.00            -                     41,097             61,646             Office of Technology & Innovation 

Senior GIS Analyst / Programmer 1.00            1.00            1.00            1.00            -                     57,616             86,424             Office of Technology & Innovation 

Administrative Assistant IV 0.50            0.50            0.50            0.50            -                     41,097             61,646             Office of Technology & Innovation 

Office of Technology & Innovation 12.50         11.50         12.50         12.50         -                    

Human Resources
Human Resources Director 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Human Resources
Human Resources Generalist 1.00            1.00            1.00            1.00            -                     48,925             71,735             Human Resources

Human Resources 2.00           2.00           2.00           2.00           -                    

Licensing/Records Clerk

Assistant City Manager
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S  R  S   

Department/Division
2017       

Actual      
FTE

2018 
Adopted 

FTE

2018 
Amended 

FTE

2019 
Budget     

FTE

2018 Amended 
/ 2019 Budget

Salary Range 
Low

Salary Range 
High

2019 Department

General Fund
Communications

Communications Director 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Communications
Public Information Manager D 1.00            1.00            1.00            -              (1.00)                  69,741             107,750           -

1.00            1.00            1.00            1.00            -                     48,925             71,735             Communications
Customer Experience Manager 1.00            1.00            1.00            1.00            -                     51,604             77,406             Communications
Digital Media Strategist D 1.00            1.00            1.00            -              (1.00)                  55,105             80,340             -
Community Liaison 1.00            1.00            1.00            1.00            -                     48,925             71,735             Communications

1.00            1.00            1.00            1.00            -                     41,406             62,109             Communications

Communications 7.00           7.00           7.00           5.00           (2.00)                

Finance
Finance Director 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Finance 
Deputy Finance Director 1.00            1.00            1.00            1.00            -                     78,459             118,107           Finance 
Revenue Manager 1.00            1.00            1.00            1.00            -                     78,459             118,107           Finance 
Purchasing Manager 1.00            1.00            1.00            1.00            -                     57,616             86,424             Finance 
Senior Accountant 2.00            1.00            1.00            1.00            -                     57,616             86,424             Finance 
Accountant 1.00            2.00            2.00            2.00            -                     51,604             77,406             Finance 
Financial Analyst 1.00            1.00            1.00            1.00            -                     48,925             71,735             Finance 
Finance Assistant 1.00            1.00            1.00            1.00            -                     41,097             61,646             Finance 
Accounting Technician 2.00            2.00            2.00            2.00            -                     35,844             53,766             Finance 
Payroll Specialist 0.50            0.50            0.50            0.50            -                     41,097             61,645             Finance 
Sales & Use Tax Compliance Technician 1.00            1.00            1.00            1.00            -                     41,097             61,645             Finance 

Finance 12.50         12.50         12.50         12.50         -                    

Public Works
Director of Public Works 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Public Works

Engineer Manager E -              -              1.00            1.00            -                     87,627             135,823           Public Works
Engineer II E 1.00            1.00            -              -              -                     61,993             92,803             -
Engineer I E -              -              1.00            1.00            -                     55,105             80,340             Public Works
Construction Inspector E -              -              1.00            1.00            -                     46,144             67,774             Public Works
Project Manager 1.00            1.00            1.00            1.00            -                     57,616             86,424             Public Works
Administrative Assistant IV 0.50            0.50            0.50            0.50            -                     41,097             61,646             Public Works

Public Works 3.50           3.50           5.50           5.50           -                    

Municipal Court
Court Administrator 1.00            1.00            1.00            1.00            -                     78,459$           118,107$         Municipal Court

Court Technology Clerk C 1.00            1.00            -              -              -                     41,097             61,646             -
Judicial Assistant 1.00            1.00            1.00            1.00            -                     35,844             53,766             Municipal Court
Deputy Court Clerk II 1.00            1.00            1.00            1.00            -                     35,844             53,766             Municipal Court
Deputy Court Clerk I F 1.75            1.75            1.00            1.00            -                     32,121             48,181             Municipal Court

Municipal Court 5.75           5.75           4.00           4.00           -                    

Community Development Administration
Community Development Director 1.00            1.00            1.00            1.00            -                     100,771$         161,234$         Community Development
Deputy Community Development Director 1.00            1.00            1.00            1.00            -                     78,459             118,107           Community Development
Administrative and Project Coordinator 1.00            1.00            1.00            1.00            -                     48,925             71,735             Community Development
Administrative Assistant IV 1.00            1.00            1.00            1.00            -                     41,097             61,646             Community Development

Community Development Administration 4.00           4.00           4.00           4.00           -                    

Marketing Strategist

Communications Coordinator
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S  R  S   

Department/Division
2017       

Actual      
FTE

2018 
Adopted 

FTE

2018 
Amended 

FTE

2019 
Budget     

FTE

2018 Amended 
/ 2019 Budget

Salary Range 
Low

Salary Range 
High

2019 Department

Land Use Fund
Current Planning

Principal Planner -              -              1.00            1.00            -                     61,993$           92,803$           Land Use Fund
Senior Planner 1.00            1.00            1.00            1.00            -                     61,993             92,803             Land Use Fund
Planner I G 1.00            1.00            -              1.00            1.00                   46,144             67,774             Land Use Fund
Planner II 2.00            2.00            2.00            2.00            -                     55,105             80,340             Land Use Fund
Engineer I E,H 1.00            1.00            -              -              -                     55,105             80,340             -
Administrative Assistant III 1.00            1.00            1.00            1.00            -                     35,844             53,766             Land Use Fund

Current Planning 6.00           6.00           5.00           6.00           1.00                  

TOTAL 66.75         69.75         69.00         68.00         (1.00)                
A. Reorganization of i-team within Office of Strategic Initiatives
B. Reorganization of Office of Technology and Innovation to reflect operations
C. Court Technology Clerk reclassified to IT Project Manager
D. Reorganization of Communications
E. Reorganization of Public Works to reflect operations

F. Reorganization of Municipal Court resources
G. New Planner I position authorized by Council
H. Reclassified position to Public Works
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GENERAL FUND
THE GENERAL FUND IS THE PRIMARY OPERATING FUND USED FOR ALL GOVERNMENT ACTIVITIES, FOR 
WHICH REVENUES AND EXPENDITURES ARE UNRESTRICTED. THE GENERAL FUND IS COMPRISED OF 
EIGHTEEN DEPARTMENTS AND DIVISIONS, OPERATED BY BOTH STAFF AND CONTRACTED SERVICES.
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GENERAL FUND REVENUES 

GENERAL FUND | GF REVENUES

BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Sales Tax 39,447,977$       39,498,460$       39,498,460$       40,640,000$       1,141,540$        3%
Licenses & Permits 127,572              144,400              144,400              126,500              (17,900)              -12%
Building Materials Use Tax 2,156,392           3,312,200           3,312,200           2,730,000           (582,200)            -18%
Property Tax 9,597,287           10,730,676         10,730,676         11,052,000         321,324             3%
Highway Users Tax Fund 5,531,915           5,411,644           5,411,644           5,781,500           369,856             7%
Franchise Fees 5,201,692           5,101,900           5,101,900           5,048,000           (53,900)              -1%
Other Taxes 1,078,552           965,200              965,200              1,014,500           49,300               5%
Automobile Use Tax 5,375,813           5,193,500           5,193,500           5,070,700           (122,800)            -2%
Fines & Fees 2,379,195           2,565,290           2,565,290           2,086,000           (479,290)            -19%
Road & Bridge Shareback 622,313              628,530              628,530              618,000              (10,530)              -2%
Investment Income 617,846              738,000              738,000              1,230,000           492,000             67%
All Other Revenue 1,089,213           619,900              759,900              633,300              13,400               2%

TOTAL REVENUES 73,225,767$      74,909,700$      75,049,700$      76,030,500$      1,120,800$       1%

2018 ADOPTED/2019 BUDGET
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GENERAL FUND EXPENDITURES

GENERAL FUND | GF EXPENDITURES

BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Legislative:
Elected Officials 369,673$            426,911$            426,911$            233,580$            (193,331)$         -45%
City Attorney's Office 818,139              970,000              970,000              1,055,000           85,000               9%
City Clerk's Office 449,476              431,459              448,861              634,820              203,361             47%

City Management:
City Manager's Office 1,398,783           2,270,083           2,570,152           2,483,220           213,137             9%
Office of Technology & Innovation 2,317,348           2,422,636           2,517,767           2,733,100           310,464             13%

Administrative:
Human Resources 279,523              677,485              419,044              291,000              (386,485)            -57%
Communications 1,055,348           1,093,501           1,158,915           1,105,360           11,859               1%

Financial:
Finance 2,278,928           2,659,663           2,715,946           2,689,830           30,167               1%
Nondepartmental 5,303,947           6,309,580           6,309,580           6,609,290           299,710             5%
Central Services 360,120              484,078              484,078              773,800              289,722             60%

Public Works:
Public Works 13,993,092         15,174,813         15,475,249         16,301,400         1,126,587          7%
Facilities & Fleet 742,156              945,764              1,230,764           874,800              (70,964)              -8%

Public Safety:
Law Enforcement 21,529,756         23,054,114         23,054,114         29,220,660         6,166,546          27%
Animal Services 628,892              669,850              669,850              683,810              13,960               2%
Municipal Court 2,195,042           2,370,136           2,382,351           525,090              (1,845,046)         -78%

Community Development:
Community Development Administration 522,936              536,488              557,879              550,010              13,522               3%
Code Compliance 463,091              494,350              494,350              640,140              145,790             29%

TOTAL EXPENDITURES 54,706,250$      60,990,911$      61,885,811$      67,404,910$      6,413,999$       11%

2018 ADOPTED/2019 BUDGET
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GENERAL FUND FINANCING SOURCES (USES)
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Revenues Over (Under) Expenditures 18,519,517$      13,918,789$      13,163,889$      8,625,590$        (5,293,199)$      -38%

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From Land Use Fund 1,181,773$         1,147,158$         1,094,658$         1,040,600$         (106,558)$         -9%
USES

Transfer (Out) to Land Use Fund (537,241)$           (828,050)$           (828,050)$           (682,500)$           145,550$           -18%
Transfer (Out) to FiberWorks -                           -                           -                           (272,000)             (272,000)            N/A
Transfer (Out) to Capital Improvement Fund (23,850,000)        (15,900,000)        (15,900,000)        (9,750,000)          6,150,000          -39%

FUND BALANCE
Net Change In Fund Balance (4,685,951)$        (1,662,103)$        (2,469,503)$        (1,038,310)$        623,793$           -38%
Beginning Fund Balance 36,653,740         28,351,590         28,351,590         28,200,240         (151,350)            -1%

ENDING FUND BALANCE 31,967,789$      26,689,487$      25,882,087$      27,161,930$      472,443$          2%

2018 ADOPTED/2019 BUDGET
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LEGISLATIVE

BUDGET FUNCTION 

GENERAL FUND | LEGISLATIVE

• 
• 
• 

This graph illustrates the percentage of the 
Legislative function’s expenditures to the     
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ORGANIZATIONAL CHART
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ELECTED OFFICIALS

each of the four districts ensuring equal representation for the citizens.  The Mayor is elected at-large for a four-year 

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 113,016$          116,350$           116,350$           113,020$          (3,330)$             -3%
Benefits 42,737              89,956               89,956               30,560              (59,396)             -66%

Subtotal Personnel Services 155,753$         206,306$          206,306$          143,580$         (62,726)$          -30%

Other Services & Supplies:
Dues & Memberships 135,048$          145,605$           145,605$           -$                       (145,605)$         -100%
Training and Travel 38,891              30,000               30,000               45,000              15,000              50%
Council Meetings 6,157                10,000               10,000               25,000              15,000              150%
Communication Sponsorship & Donations 7,050                20,000               20,000               20,000              -                         0%
Miscellaneous 26,774              15,000               15,000               -                         (15,000)             -100%

Subtotal Other Services & Supplies 213,920$         220,605$          220,605$          90,000$           (130,605)$        -59%

TOTAL ELECTED OFFICIALS 369,673$         426,911$          426,911$          233,580$         (193,331)$        -45%

2018 ADOPTED/2019 BUDGET
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CITY ATTORNEY’S OFFICE

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Contracted Services:
City Attorney 794,288$          720,000$           720,000$            840,000$               120,000$             17%
Outside Counsel 23,715              50,000               50,000                10,000                   (40,000)                -80%
Annexations 136                   -                         -                          5,000                     5,000                   N/A
City Attorney - Other -                         200,000             200,000              200,000                 -                           0%

Subtotal Contracted Services 818,139$         970,000$          970,000$           1,055,000$           85,000$              9%

TOTAL CITY ATTORNEY'S OFFICE 818,139$         970,000$          970,000$           1,055,000$           85,000$              9%

2018 Adopted/2019 Budget

GENERAL FUND | CITY ATTORNEY’S OFFICE86



CITY CLERK’S OFFICE

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 210,951$          209,468$           224,868$            229,250$          19,782$           9%
Benefits 66,726              75,487               77,489                81,320              5,833                8%

Subtotal Personnel Services 277,677$         284,955$          302,357$           310,570$         25,615$          9%

Other Services & Supplies:
Professional Services 5,185$              15,000$             15,000$              15,000$            -$                      0%
Elections Services 63,458              -                         -                          250,000            250,000           N/A
Commission/Board/Authority Services 24,686              36,075               36,075                30,250              (5,825)              -16%
Printing & Publishing 4,189                8,700                 8,700                  9,000                300                   3%
Office Supplies 1,468                -                         -                          -                         -                        N/A
Records Storage 19,603              20,000               20,000                20,000              -                        0%
Miscellaneous 1,068                3,740                 3,740                  -                         (3,740)              -100%

Subtotal Other Services & Supplies 119,657$         83,515$            83,515$             324,250$         240,735$        288%

Contracted Services:
Enforcement Services 49,008$            52,506$             52,506$              -$                       (52,506)$          -100%
Legal Services - General 3,134                10,483               10,483                -                         (10,483)            -100%

Subtotal Contracted Services 52,142$           62,989$            62,989$             -$                     (62,989)$         -100%

TOTAL CITY CLERK'S OFFICE 449,476$         431,459$          448,861$           634,820$         203,361$        47%

2018 Adopted/2019 Budget
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2018 ACCOMPLISHMENTS
• 

• 

2019 WORKPLAN
Successfully administer and complete municipal elections.

3. 
4. 
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CITY MANAGEMENT
The City Management function of the City Government provides critical elements in overseeing the  City’s Strategic 

GENERAL FUND | CITY MANAGEMENT

BUDGET FUNCTION 

• 
• 
• 
• 

This graph illustrates the percentage of the City 
Management function’s expenditures to the     
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CITY MANAGER’S OFFICE

contracts of personnel and departments that report to the City Manager. 

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 941,758$               1,266,544$            1,344,441$            1,263,570$            (2,974)$           0%
Benefits 257,316                 372,814                 382,941                 380,650                 7,836              2%
Recruitment Advertising 29,477                   -                             -                             -                             -                       N/A

Subtotal Personnel Services 1,228,551$           1,639,358$           1,727,382$           1,644,220$           4,862$           0%

OFFICE OF STRATEGIC INITIATIVES
Contracted Services:

Project Specific -$                           250,000$               350,000$               351,500$               101,500$        41%
Subtotal Contracted Services -$                          250,000$              350,000$              351,500$              101,500$       41%

Other Services & Supplies:
Professional Services -$                           30,000$                 30,000$                 50,000$                 20,000$          67%
Centennial i-Team -                             174,025                 174,025                 -                             (174,025)         -100%
Miscellaneous Expense - Other 17,067                   5,000                     5,000                     5,000                     -                       0%

Subtotal Other Services & Supplies 17,067$                209,025$              209,025$              55,000$                (154,025)$      -74%

ECONOMIC DEVELOPMENT
Contracted Services:

Project Specific 90,984$                 95,000$                 207,045$               270,000$               175,000$        184%
Subtotal Contracted Services 90,984$                95,000$                207,045$              270,000$              175,000$       184%

Other Services & Supplies:
Professional Services 5,000$                   5,000$                   5,000$                   142,500$               137,500$        2750%
Printing & Publishing 994                        5,000                     5,000                     -                             (5,000)             -100%
Subscriptions 8,375                     1,000                     1,000                     -                             (1,000)             -100%
Meetings/Training/Travel 7,395                     -                             -                             -                             -                       N/A
Business Development 5,671                     25,700                   25,700                   20,000                   (5,700)             -22%
Dues & Memberships 34,747                   40,000                   40,000                   -                             (40,000)           -100%

Subtotal Other Services & Supplies 62,181$                76,700$                76,700$                162,500$              85,800$         112%

TOTAL CITY MANAGER'S OFFICE 1,398,783$           2,270,083$           2,570,152$           2,483,220$           213,137$       9%

2018 Adopted/2019 Budget
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2018 ACCOMPLISHMENTS
• 
• 

services.
• 

Space and Centennial Center Park.  

3. 
policies.

4. Continue to implement Council’s policy direction. 

2019 WORKPLAN



2018 ACCOMPLISHMENTS
• 
• Assessed options for “Aging in Community” including senior issues and housing.
• 

• Worked on multiple “Smart Cities” initiatives, supporting the overall goals of the City.
• 

organizations.
• 

strategic initiatives.
• 

drafted changes to Council policy.

3. 
4. 
5. 
6. 

Planning processes. 

2019 WORKPLAN

OFFICE OF STRATEGIC INITIATIVES

ECONOMIC DEVELOPMENT
2018 ACCOMPLISHMENTS

• 
• Supported the development of Centennial Next, the Trails, Recreation and Parks Plan, Centennial 

Airport-related, and commercial lodging land use regulations.
• Explored opportunities for improving the economic strengths of the City, including strategies for retail 

redevelopment and enhancement.
• 
• 

regionally.
• 
• 

3. 

4. 

2019 WORKPLAN
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OFFICE OF TECHNOLOGY & INNOVATION 

supports the current and future technology, mapping and data needs and pursuing innovative initiatives to enhance 

• 
Measures.

• 
desktops, laptops, phones, servers and all other computing devices.

• 

• 

• 
• 

BUDGET DETAIL
INFORMATION TECHNOLOGY

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 885,172$        660,253$        788,196$        1,010,200$     349,947$     53%
Benefits 253,628          238,683          277,316          383,410          144,727       61%

Subtotal Personnel Services 1,138,800$    898,936$       1,065,512$    1,393,610$    494,674$    55%

Contracted Services:
IT Services 530,332$        914,000$        796,000$        496,950$        (417,050)$    -46%
Financial System Costs 65,629            73,500            73,500            -                      (73,500)        -100%
Software Licensing & Maintenance 101,070          225,000          225,000          356,440          131,440       58%
Project Specific 32,710            -                      -                      -                      -                    N/A

Subtotal Contracted Services 729,741$       1,212,500$    1,094,500$    853,390$       (359,110)$   -30%

Other Services & Supplies:
Internet Access 37,100$          38,400$          38,400$          25,000$          (13,400)$      -35%
Equipment - Purchased 83,648            108,000          108,000          245,400          137,400       127%
Software - Other 2,734              10,000            10,000            43,500            33,500         335%
Computer Supplies 3,865              16,000            16,000            16,000            -                    0%
Telephone Data - Local, T1, Circuits, Fax 16,966            18,000            18,000            18,000            -                    0%
Alarm Lines 874                 1,800              1,800              1,800              -                    0%
Cell Phones 26,644            24,000            24,000            38,400            14,400         60%
Equipment - Rental, Repair, Maintenance 25,036            35,000            35,000            38,000            3,000           9%
Miscellaneous 3,038              -                      -                      -                      -                    N/A

Subtotal Other Services & Supplies 199,905$       251,200$       251,200$       426,100$       174,900$    70%

TOTAL INFORMATION TECHNOLOGY 2,068,446$    2,362,636$    2,411,212$    2,673,100$    310,464$    13%

GIS & DATA ANALYTICS
Contracted Services:

GIS Services 36,172$          60,000$          106,555$        60,000$          -$                 0%
Subtotal Contracted Services 36,172$         60,000$         106,555$       60,000$         -$                 0%

TOTAL GIS & DATA ANALYTICS 36,172$         60,000$         106,555$       60,000$         310,464$    13%

TOTAL OFFICE OF TECHNOLOGY AND INNOVATION 2,317,348$    2,422,636$    2,517,767$    2,733,100$    310,464$    13%

2018 Adopted/2019 
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2018 ACCOMPLISHMENTS

3. 
4. Continue to support the information technology needs of the organization.
5. 

System.
6. 
7. 

2019 WORKPLAN

• 

• 
• 

City’s land management, permitting, and code compliance system.
• 
• Expanded provision of e-government and e-services products.
• Worked on multiple “Smart Cities” initiatives, supporting the overall goals of the City.
• 

and records.

OFFICE OF TECHNOLOGY & INNOVATION 
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ADMINISTRATIVE

BUDGET FUNCTION

GENERAL FUND | ADMINISTRATIVE

• 
• Communications

Administrative:
2%

This graph illustrates the percentage of the 
Administrative function’s expenditures to the     
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HUMAN RESOURCES

personnel records management, and investigation and resolution of internal complaints. 

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 206,870$          194,750$           202,372$            202,370$          7,620$            4%
Internship Wages -                         107,121             107,121              -                         (107,121)         -100%
Benefits 54,311              58,614               59,605                70,630              12,016            21%

Subtotal Personnel Services 261,181$         360,485$          369,098$           273,000$         (87,485)$        -24%

Contracted Services:
Project Specific -$                       10,000$             10,000$              10,000$            -$                     0%

Subtotal Contracted Services -$                     10,000$            10,000$             10,000$           -$                    0%

Other Services & Supplies:
Personnel Recruitment Services 3,942$              8,000$               8,000$                8,000$              -$                     0%
Personnel Raise Pool -                         277,000             9,946                  -                         (277,000)         -100%
Tuition Reimbursement 6,715                21,000               21,000                -                         (21,000)           -100%
Miscellaneous 7,684                1,000                 1,000                  -                         (1,000)             -100%

Subtotal Other Services & Supplies 18,341$           307,000$          39,946$             8,000$             (299,000)$      -97%

TOTAL HUMAN RESOURCES 279,523$         677,485$          419,044$           291,000$         (386,485)$      -57%

2018 Adopted/2019 Budget
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2018 ACCOMPLISHMENTS
• 
• 

2019 WORKPLAN
Continue to support all City departments through the ongoing recruitment process.

3. 
4. 

automation. 
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COMMUNICATIONS

the activities of the City’s Youth and Senior Commissions.

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 497,136$               518,200$               540,690$               541,190$               22,990$          4%
Benefits 148,678                 172,301                 175,225                 156,170                 (16,131)           -9%

Subtotal Personnel Services 645,814$              690,501$              715,915$              697,360$              6,859$            1%

Other Services & Supplies:
Community Activities 222,620$               175,000$               215,000$               215,000$               40,000$          23%
Printing & Marketing Materials 109,176                 100,000                 100,000                 105,000                 5,000               5%
Miscellaneous Expense - Other 18,652                   16,000                   16,000                   16,000                   -                       0%
Professional Services 42,435                   75,000                   75,000                   35,000                   (40,000)           -53%
Centennial 101 4,331                     8,000                     8,000                     6,500                     (1,500)             -19%
Youth Commission 6,672                     6,000                     6,000                     7,500                     1,500               25%
Senior Commission 5,010                     23,000                   23,000                   23,000                   -                       0%
Non Cap Equipment 637                        -                             -                             -                             -                       N/A

Subtotal Other Services & Supplies 409,534$              403,000$              443,000$              408,000$              5,000$            1%

TOTAL COMMUNICATIONS 1,055,348$           1,093,501$           1,158,915$           1,105,360$           11,859$          1%

2018 Adopted/2019 Budget

GENERAL FUND | COMMUNICATIONS

2018 ACCOMPLISHMENTS
• 
• 

Centennial Next, Smart Cities initiatives, and others.
• 

• 
• Supported the Centennial Next development process. 

2019 WORKPLAN

3. Continue supporting the Youth Commission, including supporting mental health initiatives.
4. Continue supporting the Senior Commission and Active Seniors Program.
5. 

all departments.
6. 
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FINANCIAL

GENERAL FUND | FINANCIAL

BUDGET FUNCTION

• 
• Risk Management
• 
• Central Services

This graph illustrates the percentage of the 
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FINANCE

purchasing.

the City’s ordinance.  

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 860,449$            883,339$            925,784$            912,450$            29,111$          3%
Benefits 285,832              314,212              319,730              357,180              42,968            14%

Subtotal Personnel Services 1,146,281$        1,197,551$        1,245,514$        1,269,630$        72,079$         6%

Contracted Services:
Auditing Services - Sales Tax Program 169,746$            260,000$            260,000$            260,000$            -$                     0%
Auditing Servcies 35,600                 42,500                 42,500                 43,800                 1,300               3%
Sales Tax Collection/Processing Services 444,201              464,900              464,900              488,000              23,100            5%
Investment Advisory Services 24,237                 26,500                 26,500                 32,400                 5,900               22%
Payroll Processing 20,204                 27,000                 27,000                 30,000                 3,000               11%
Project Specific 2,097                   179,500              187,820              103,000              (76,500)           -43%

Subtotal Contracted Services 696,085$           1,000,400$        1,008,720$        957,200$           (43,200)$        -4%

Other Services & Supplies:
Professional Services 17,593$              7,000$                 7,000$                 20,000$              13,000$          186%
Bank/Merchant Processing 30,227                 40,000                 40,000                 60,000                 20,000            50%
Miscellaneous Expense - Other 1,491                   2,800                   2,800                   -                            (2,800)              -100%

Subtotal Other Services & Supplies 49,310$             49,800$             49,800$             80,000$             30,200$         61%

TOTAL FINANCE 1,891,676$        2,247,751$        2,304,034$        2,306,830$        59,079$         3%

RISK MANAGEMENT

Other Services & Supplies:
Property & Casualty 347,186$            360,801$            360,801$            368,000$            7,199$            2%
Workers Compensation 9,982                   8,961                   8,961                   12,000                 3,039               34%
Miscellaneous Expense - Other 30,084                 42,150                 42,150                 -                            (42,150)           -100%
Non-capital equipment -                            -                            -                            3,000                   3,000               N/A

Subtotal Other Services & Supplies 387,252$           411,912$           411,912$           383,000$           (28,912)$        -7%

TOTAL RISK MANAGEMENT 387,252$           411,912$           411,912$           383,000$           (28,912)$        -7%

TOTAL FINANCE AND RISK MANAGEMENT 2,278,928$        2,659,663$        2,715,946$        2,689,830$        30,167$         1%

2018 Adopted/2019 Budget
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2018 ACCOMPLISHMENTS
• 

• 
• 
• 

2019 WORKPLAN

Consider next steps for the sales and use tax administration contract.
3. Consider opportunities related to an electronic Request for Proposals process.
4. 
5. Plan for potential implications of changes to City revenues. 
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NON DEPARTMENTAL

collections, respectively. This fee is intended to cover County expenses for collecting and processing payment to the 

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Contracted Services:
Contingency - Other 221$                   200,000$            200,000$            200,000$            -$                        0%
Legal Services - Deferred Payments -                          100,000              100,000              100,000              -                          0%
Legal Services - Special Projects 192,673              -                          -                          -                          -                          N/A
Professional Services -                          50,000                50,000                50,000                -                          0%

Subtotal Contracted Services 192,894$           350,000$           350,000$           350,000$           -$                       0%

Other Services & Supplies:
Arapahoe County Vendor Fees 268,791$            260,000$            260,000$            270,000$            10,000$              4%
Arapahoe County Treasurer Fees 95,973                97,500                97,500                100,000              2,500                  3%
Personnel Raise Pool -                          -                          -                          354,490              354,490              N/A
Internships -                          -                          -                          80,000                80,000                N/A
Tuition Reimbursement -                          -                          -                          15,000                15,000                N/A
Incentive Agreements 4,724,617           5,534,000           5,534,000           5,439,800           (94,200)               -2%
Leasing Services - Additional Space -                          2,800                  2,800                  -                          (2,800)                 -100%
Leasing Services - Land Use Services Sublease (9,720)                 (9,720)                 (9,720)                 -                          9,720                  -100%
Miscellaneous 31,392                75,000                75,000                -                          (75,000)               -100%

Subtotal Other Services & Supplies 5,111,053$        5,959,580$        5,959,580$        6,259,290$        299,710$           5%

TOTAL NON DEPARTMENTAL 5,303,947$        6,309,580$        6,309,580$        6,609,290$        299,710$           5%

2018 Adopted/2019 Budget
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CENTRAL SERVICES

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Other Services & Supplies:
Office Supplies 42,658$            50,500$             50,500$              50,000$            (500)$              -1%
Postage & Courier Services 28,029              35,840                35,840                33,250              (2,590)             -7%
Printing & Publishing 6,126                34,300                34,300                27,000              (7,300)             -21%
Publications and Subscriptions 5,422                6,500                  6,500                  16,500              10,000            154%
Dues and Memberships 21,115              37,673                37,673                229,050            191,377          508%
Training and Travel 128,763            175,815             175,815              293,500            117,685          67%
Contracted Services - Security 103,626            118,450             118,450              122,000            3,550               3%
Non-Capital Equipment/Furniture 268                   -                          -                          2,500                2,500               N/A
Miscellaneous 24,111              25,000                25,000                -                         (25,000)           -100%

Subtotal Other Services & Supplies 360,120$         484,078$          484,078$           773,800$         289,722$       60%

TOTAL CENTRAL SERVICES 360,120$         484,078$          484,078$           773,800$         289,722$       60%

2018 Adopted/2019 Budget
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PUBLIC WORKS

BUDGET FUNCTION

GENERAL FUND | PUBLIC WORKS

• 
• 

This graph illustrates the percentage of the 

104



ORGANIZATIONAL CHART

GENERAL FUND | PUBLIC WORKS 105



PUBLIC WORKS
BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 266,627$            304,800$            322,885$            472,950$            168,150$        55%
Benefits 78,307                109,340              111,691              172,050              62,710            57%

Subtotal Personnel Services 344,934$           414,140$           434,576$           645,000$           230,860$       56%

Contracted Services - Program Management:
Public Works Service Provider 11,227,653$      11,489,182$      11,589,182$      12,553,400$      1,064,218$     9%
Median Maintenance Program -                           30,000                30,000                30,000                -                       0%
Animal Disposal 3,822                  5,000                  5,000                  5,000                  -                       0%
Mosquito Control 38,515                40,000                40,000                40,000                -                       0%
Other Professional Services 54,718                150,000              150,000              150,000              -                       0%

Subtotal Program Management 11,324,708$     11,714,182$     11,814,182$     12,778,400$     1,064,218$    9%

Contracted Services - Maintenance & Operations:
Materials - Snow Removal 367,408$            702,047$            702,047$            700,000$            (2,047)$           0%
Materials - Asphalt 63,878                115,000              115,000              115,000              -                       0%
Materials - Fuel 74,943                219,480              219,480              225,000              5,520               3%
Roadside Improvements 160,030              165,000              165,000              325,000              160,000          97%

Subtotal Maintenance & Operations 666,259$           1,201,527$       1,201,527$       1,365,000$       163,473$       14%

Contracted Services - Engineering:
Roadway Data Collection 950$                   165,000$            165,000$            -$                         (165,000)$       -100%
On-Call Services -                           5,000                  5,000                  5,000                  -                       0%
Signal Additions/Repair 227,170              230,000              230,000              50,000                (180,000)         -78%
Traffic Infrastructure Maintenance 314,538              150,000              330,000              300,000              150,000          100%

Subtotal Engineering 542,658$           550,000$           730,000$           355,000$           (195,000)$      -35%

Subtotal Contracted Services - All Services 12,533,624$     13,465,709$     13,745,709$     14,498,400$     1,032,691$    8%

2018 Adopted/2019 Budget

Other Services & Supplies:
Street Lights - Utilities 850,209$            925,000$            925,000$            925,000$            -$                     0%
Street Lights - Maintenance 68,355                98,000                98,000                100,000              2,000               2%
Utilities - Other Maintenance 578                      5,843                  5,843                  1,000                  (4,843)              -83%
Traffic Signals - Utilities 29,760                30,000                30,000                30,000                -                       0%
Utilities - Other 1,969                  -                           -                           -                           -                       N/A
TMA Landscaping Services 28,904                36,121                36,121                52,000                15,879            44%
Public Works Contingency Costs 103,466              50,000                50,000                50,000                -                       0%

Subtotal Other Services & Supplies 1,083,240$       1,144,964$       1,144,964$       1,158,000$       13,036$         1%

Capital Outlay:
Miscellaneous Infrastructure 31,295$              150,000$            150,000$            -$                         (150,000)$       -100%

Subtotal Capital Outlay 31,295$             150,000$           150,000$           -$                       (150,000)$      -100%

TOTAL PUBLIC WORKS 13,993,092$     15,174,813$     15,475,249$     16,301,400$     1,126,587$    7%
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ADMINISTRATION AND MANAGEMENT

TRAFFIC AND TRANSPORTATION

FIELD SERVICES

patching, concrete replacement, crack sealing, lane striping, pavement marking, and sign maintenance programs.  

GENERAL FUND | PUBLIC WORKS

2018 ACCOMPLISHMENTS
• 

Transportation System.
• 
• 

• 
• 
• 
• 
• 

2019 WORKPLAN

Transportation System.
3. 
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FACILITIES & FLEET

BUDGET DETAIL
FACILITIES

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Other Services & Supplies:
Professional Services - Other 366,230$          500,964$            500,964$               400,000$          (100,964)$       -20%
Utilities - Facilities 122,402            125,000              125,000                 130,000            5,000               4%
Utilities - Centennial Center Park 11,403              12,000                12,000                   14,000              2,000               17%
Building - Improvements 4,596                22,000                22,000                   22,000              -                       0%
Security & Fire Alarm Systems 19,043              23,000                23,000                   23,000              -                       0%
Equipment - Purchased 793                   12,500                12,500                   5,000                (7,500)             -60%
Office Furniture & Fixtures 4,611                25,000                25,000                   15,000              (10,000)           -40%
Sewer & Water 32,755              51,200                51,200                   51,200              -                       0%
Trash and Recycle - Facilities 3,726                6,600                  6,600                     32,100              25,500            386%
Trash and Recycle - Centennial Center Park 3,636                7,000                  7,000                     7,000                -                       0%
Repair & Maintenance Building 74,189              65,000                65,000                   65,000              -                       0%
Repair & Maintenance Grounds 75,342              25,000                310,000                 75,000              50,000            200%
Repair & Maintenance Office Equipment -                         1,000                  1,000                     1,000                -                       0%
Repair & Maintenance - Other 22,571              25,000                25,000                   25,000              -                       0%

Subtotal Other Services & Supplies 741,297$         901,264$           1,186,264$           865,300$         (35,964)$        -4%

TOTAL FACILITIES 741,297$         901,264$           1,186,264$           865,300$         (35,964)$        -4%

FLEET

Other Services & Supplies:
Capital Outlay - Vehicle -$                       35,000$              35,000$                 -$                       (35,000)$         -100%
Vehicle Fuel & Maintenance Supplies 859                   9,500                  9,500                     9,500                -                       0%

Subtotal Other Services & Supplies 859$                44,500$             44,500$                9,500$             (35,000)$        -79%

TOTAL FLEET 859$                44,500$             44,500$                9,500$             (35,000)$        -79%

TOTAL FACILITIES & FLEET 742,156$         945,764$           1,230,764$           874,800$         (70,964)$        -8%

2018 Adopted/2019 Budget
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PUBLIC SAFETY

GENERAL FUND | PUBLIC SAFETY

BUDGET FUNCTION 

• 
• Animal Services
• Municipal Court

This graph illustrates the percentage of the 
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ORGANIZATIONAL CHART
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LAW ENFORCEMENT

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Contracted Services:
Sheriff's Office Services 23,203,139$            24,791,600$            24,791,600$            29,220,660$            4,429,060$     18%
Traffic Officers - Contract (1,459,747)                (1,510,837)                (1,510,837)                -                                1,510,837       -100%
Liquor Enforcement - Contract (47,645)                     (52,506)                     (52,506)                     -                                52,506            -100%
Liability (165,991)                   (174,143)                   (174,143)                   -                                174,143          -100%

Subtotal Contracted Services 21,529,756$           23,054,114$           23,054,114$           29,220,660$           6,166,546$    27%

TOTAL LAW ENFORCEMENT 21,529,756$           23,054,114$           23,054,114$           29,220,660$           6,166,546$    27%

2018 Adopted/2019 Budget
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2018 ACCOMPLISHMENTS
• 
• 
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ANIMAL SERVICES

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Contracted Services:
Animal Control 615,915$          629,465$           629,465$            648,570$          19,105$          3%
Animal Sheltering/Cremation 8,833                36,250               36,250                31,000              (5,250)             -14%
Miscellaneous Expense - Other 3,870                4,135                 4,135                  4,240                105                  3%
Project Specific 273                   -                         -                          -                         -                       N/A

Subtotal Contracted Services 628,892$         669,850$          669,850$           683,810$         13,960$          2%

TOTAL ANIMAL SERVICES 628,892$         669,850$          669,850$           683,810$         13,960$          2%

2018 Adopted/2019 Budget
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MUNICIPAL COURT

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 266,326$        288,488$        299,298$               229,540$          (58,948)$           -20%
Benefits 101,967          129,571          130,976                 114,380            (15,191)             -12%

Subtotal Personnel Services 368,293$       418,059$       430,274$              343,920$         (74,139)$          -18%

Contracted Services:
Traffic Officers 1,459,747$     1,510,837$     1,510,837$            -$                       (1,510,837)$      -100%
Traffic Officers Indirect (Liability) 165,991          174,143          174,143                 -                         (174,143)           -100%
Temporary Personnel -                       500                  500                        500                   -                         0%
Judges 70,885            71,000            71,000                   72,600              1,600                2%
Prosecutor 23,460            30,000            30,000                   30,000              -                         0%
Legal Services - General 3,201               7,000               7,000                     -                         (7,000)               -100%

Subtotal Contracted Services 1,723,284$    1,793,480$    1,793,480$           103,100$         (1,690,380)$     -94%

Other Services & Supplies:
Professional Services 1,077$            35,067$          35,067$                 35,070$            3$                      0%
Postage & Courier 6,232               7,000               7,000                     -                         (7,000)               -100%
Printing & Publishing 446                  5,700               5,700                     -                         (5,700)               -100%
IT Services 10,550            -                       -                             -                         -                         N/A
Bank/Merchant Processing 29,341            45,800            45,800                   40,000              (5,800)               -13%
Equipment - Rental, Repair, Maintenance 5,222               9,000               9,000                     -                         (9,000)               -100%
Software Licensing & Maintenance 37,999            40,700            40,700                   -                         (40,700)             -100%
Software Supplies 2,958               500                  500                        -                         (500)                  -100%
Office Supplies 2,793               6,000               6,000                     -                         (6,000)               -100%
Dues & Memberships 165                  450                  450                        -                         (450)                  -100%
Meetings/Training/Travel 6,453               5,380               5,380                     -                         (5,380)               -100%
Miscellaneous 230                  3,000               3,000                     3,000                -                         0%

Subtotal Other Services & Supplies 103,465$       158,597$       158,597$              78,070$           (80,527)$          -51%

TOTAL MUNICIPAL COURT 2,195,042$    2,370,136$    2,382,351$           525,090$         (1,845,046)$     -78%

2018 Adopted/2019 Budget

GENERAL FUND | MUNICIPAL COURT

2018 ACCOMPLISHMENTS
• 
• Continued the implementation and expansion of the Centennial Teen Court. 

2019 WORKPLAN
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COMMUNITY DEVELOPMENT

BUDGET FUNCTION

GENERAL FUND | COMMUNITY DEVELOPMENT

• 
• Code Compliance

This graph illustrates the percentage of the                        
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ORGANIZATIONAL CHART
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COMMUNITY DEVELOPMENT

• Maintains the City’s Comprehensive Plan and amendments to promote the City’s vision and goals in 

• 

improvements.
• 

structures.
• 

• 

• 

• 

recreation districts.
• 
• 

• 

• 

• Enforces Animal Control regulations to protect the health, safety and quality of life of Centennial 

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 353,158$            353,238$           366,876$            366,880$          13,642$          4%
Benefits 103,615              127,250             129,023              133,130            5,880               5%

Subtotal Personnel Services 456,773$           480,488$          495,899$           500,010$         19,522$          4%

Other Services & Supplies:
Professional Services - Other 8,912$                56,000$             56,000$              50,000$            (6,000)$           -11%
Project Specific 57,251                -                         5,980                  -                         -                       N/A

Subtotal Other Services & Supplies 66,163$             56,000$            61,980$             50,000$           (6,000)$          -11%

TOTAL COMMUNITY DEVELOPMENT 522,936$           536,488$          557,879$           550,010$         13,522$          3%

2018 Adopted/2019 Budget

BUDGET DETAIL
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2018 ACCOMPLISHMENTS
• Concluded the Centennial Next planning process, resulting in a unanimously-adopted comprehensive 

plan for the City.
• Completed revisions of land development regulations, including Centennial Airport noise contours, 

commercial lodging.
• Completed analysis and implemented site requirements for commercial lodging.
• 
• 
• Considered and pursued strategic annexations to further the City’s interests.
• 
• 
• Completed the Trails, Recreation and Parks Master Plan.
• 

Regional Park and Lone Tree Creek Trail.
• 

evaluation of existing assets to determine replacement time frames.
• 

guidance for external partners.

2019 WORKPLAN

Next and other regulatory changes, including alternative housing types, identity and placemaking, 
community outreach enhancements, and amendments to the AC zone district to promote shopping 
center redevelopment.

and UC zone district.
3. 
4. Provide development support City annexation activity.
5. 

Plan.
6. Continue implementation and development of the Lone Tree Creek Trail.
7. 

Consider next steps for the expiring Animal Services contract.
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CODE COMPLIANCE

BUDGET DETAIL

enhance the understanding of local regulations and, in doing so, foster civic pride.

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Contracted Services:
Code Enforcement 462,566$            474,350$           474,350$            611,140$          136,790$        29%

Subtotal Contracted Services 462,566$           474,350$          474,350$           611,140$         136,790$       29%

Other Services & Supplies:
Professional Services - Other 525$                   20,000$             20,000$              20,000$            -$                     0%
Neighborhood Services Program -                          -                         -                          9,000                9,000               N/A

Subtotal Other Services & Supplies 525$                  20,000$            20,000$             29,000$           9,000$            45%

TOTAL CODE COMPLIANCE 463,091$           494,350$          494,350$           640,140$         145,790$       29%

2018 Adopted/2019 Budget
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FIBERWORKS FIBERW
O

RKS

THE FIBERWORKS FUND SUPPORTS THE OPERATIONS AND MAINTENANCE COSTS ASSOCIATED WITH 
THE CITY’S FIBER BACKBONE NETWORK.  THE CITY’S 432-FIBER STRAND BACKBONE CONNECTS KEY 
CITY SITES, PASSES COMMUNITY ANCHOR INSTITUTIONS AND ENABLES BOTH EXISTING AND NEW                                                 
BROADBAND PROVIDERS TO TIE INTO THE INFRASTRUCTURE WITH THE GOAL OF PROVIDING BETTER AND 
MORE COMPETITIVE CHOICES AND SERVICES FOR THE CITY RESIDENTS. 



FIBERWORKS FUND 

FIBERWORKS FUND | FW BUDGET

BUDGET DETAIL
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

E ENDITURES
Other Services & Supplies:

Professional Services -$                       -$                       -$                       51,000$            51,000$            N/A
Maintenance -                         -                          -                          50,000              50,000$            N/A
Project Specific -                         -                          -                          31,000              31,000$            N/A
Contingency -                         -                          -                          100,000            100,000$          N/A

Subtotal Other Services & Supplies -$                     -$                      -$                      232,000$         232,000$         N/A

Contracted Services
Legal Services -$                       -$                       -$                       40,000$            40,000$            N/A

Subtotal Contracted Services -$                     -$                      -$                      40,000$           40,000$           N/A

TOTAL EXPENDITURES -$                 -$                  -$                  272,000$         272,000$         N/A

Revenues Over (Under) Expenditures -$                     -$                      -$                      (272,000)$        (272,000)$        N/A

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From General Fund -$                       -$                       -$                       272,000$          272,000$          N/A

FUND BALANCE
Net Change In Fund Balance -$                       -$                       -$                       -$                       -$                       N/A
Beginning Fund Balance -                         -                          -                          -                         -                         N/A

ENDING FUND BALANCE -$                 -$                  -$                  -$                 -$                     N/A

2018 ADOPTED/2019 BUDGET
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LAND USE FUND LA
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AN ENTERPRISE FUND, THE LAND USE FUND CONSISTS OF FINANCIAL RESOURCES USED FOR OPERATIONS 
IN A MANNER SIMILAR TO THE PRIVATE SECTOR. THE LAND USE FUND IS PRIMARILY FUNDED THROUGH 
CHARGES AND FEES COLLECTED FOR LAND USE AND PLANNING DEVELOPMENT. LAND USE SERVICES 
WORKS TO ENFORCE THE CITY’S REGULATION AND IMPLEMENT THE CITY’S VISION IN ORDER TO MAINTAIN 
AND ENHANCE ITS COMMUNITIES AND OVERALL QUALITY OF LIFE.



LAND USE FUND SUMMARY
The Land Use Fund (LUF) provides land use services that work to enforce the City’s regulations and implement the 

CURRENT PLANNING

and Zoning Commission. 

responsible for inspection and acceptance of new public improvements associated with land use cases and is also 

BUILDING

with all City of Centennial building codes and ordinances. 

121LAND USE FUND | LUF SUMMARY
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LAND USE REVENUES
BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Building Services:
Building Permit Fees 1,926,728$       2,228,270$       2,228,270$       2,250,000$       21,730$            1%
Building Plan Review Fees 609,451            651,120            651,120            690,000            38,880               6%

Subtotal Building Services 2,536,179$      2,879,390$      2,879,390$      2,940,000$      60,610$            2%

Contractor Licensing:
Contractor Licensing 253,060$          250,360$          250,360$          245,000$          (5,360)$             -2%
Transit Shelter Administration 69,300              69,300               69,300               69,300              -                         0%

Subtotal Contractor Licensing 322,360$         319,660$         319,660$         314,300$         (5,360)$             -2%

Permits/Plan Review:
Land Development Applications 243,256$          280,380$          280,380$          258,000$          (22,380)$           -8%
Miscellaneous Engineering Permits (ROW) -                         9,100                 9,100                 4,000                (5,100)                -56%
Construction Drawings (CD) 46,850              56,130               56,130               54,000              (2,130)                -4%
Subdivision Improvement Agreement 20,400              24,000               24,000               21,000              (3,000)                -13%
Site Inspections 72,827              53,290               53,290               50,700              (2,590)                -5%
Sign Permits 69,380              76,230               76,230               78,000              1,770                 2%
Fence Permits 30,478              12,100               12,100               17,000              4,900                 40%
CMRS Permits 38,100              23,100               23,100               40,000              16,900               73%
Legal Services - Review of AWOs 30,300              40,170               40,170               32,000              (8,170)                -20%
Federal Grant Revenue -                         -                         -                         -                         -                         -
Deferred Revenue -                         -                         -                         -                         -                         -
Other Revenue 79,525              37,280               37,280               55,000              17,720               48%

Subtotal Permits/Plan Review 631,116$         611,780$         611,780$         609,700$         (2,080)$             0%

TOTAL REVENUES 3,489,655$      3,810,830$      3,810,830$      3,864,000$      53,170$            1%

2018 ADOPTED/2019 BUDGET
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LAND USE EXPENDITURES
BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Personnel Services:
Salaries & Wages 349,527$          368,634$          389,941$          369,780$          1,146$               0%
Benefits 125,477            166,918            167,811            110,000            (56,918)             -34%

Subtotal Personnel Services 475,004$         535,552$         557,752$         479,780$         (55,772)$          -10%

Contracted Services - Permitting & Inspections:
Building Services 1,921,469$       2,200,000$       2,200,000$       2,200,000$       -$                       0%
Home Improvement Program Incentive (10,969)             10,000              10,000              10,000              -                         0%

Subtotal Permitting & Inspections 1,910,500$      2,210,000$      2,210,000$      2,210,000$      -$                      0%

Contracted Services - Administration:
Contractor License Admininstration 150,275$          130,000$          130,000$          130,000$          -$                       0%
Bus/Bench Maintenance 12,025              12,700              12,700              12,700              -                         0%
Bus Bench Repair/Replacement 10,551              9,400                9,400                9,400                -                         0%

Subtotal Administration 172,851$         152,100$         152,100$         152,100$         -$                      0%

Contracted Services - Permits & Plan Review:
AWO Legal Review 41,581$            50,000$            50,000$            50,000$            -$                       0%

Subtotal Administration 41,581$           50,000$           50,000$           50,000$           -$                      0%

Contracted Services - Temporary Personnel:
Legal Services - General 53,969$            90,000$            90,000$            90,000$            -$                       0%
Annexations - Implementations -                         100,000            100,000            100,000            -                         0%

Subtotal Temporary Personnel 53,969$           190,000$         190,000$         190,000$         -$                      0%

Subtotal Contracted Services - All Services 2,178,901$      2,602,100$      2,602,100$      2,602,100$      -$                      0%

2018 ADOPTED/2019 BUDGET
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LAND USE EXPENDITURES
BUDGET DETAIL (CON’T)

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Other Services & Supplies:
Professional Services - Other 4,688$              60,000$            60,000$            130,000$          70,000$            117%
Professional Services - Engineering 35,394              35,000              87,500              20,000              (15,000)             -43%
Payroll Processing 1,668                2,000                2,000                2,000                -                         0%
Raise Pool -                         22,200              -                         21,350              (850)                   -4%
Purchased Non-Capital Equipment 17,951              -                         -                         3,200                3,200                 N/A
Equipment /Building - Rental, Repair, Maintenance 7,590                21,300              21,300              21,300              -                         0%
Postage & Courier Services 37                      1,000                1,000                500                   (500)                   -50%
Printing & Publishing Services 405                   5,000                5,000                5,000                -                         0%
Office Supplies 4,173                8,000                8,000                8,000                -                         0%
Software - Other 20,488              50,000              50,000              78,250              28,250               57%
Subscriptions 566                   3,000                3,000                1,500                (1,500)                -50%
Dues & Memberships (741)                  3,350                3,350                3,500                150                    4%
Meetings/Training/Travel 15,806              30,000              30,000              37,200              7,200                 24%
Materials - Fuel 187                   1,500                1,500                500                   (1,000)                -67%
Depreciation - Equipment 4,004                -                         -                         -                         -                         N/A
Bank/Merchant Processing 55,060              90,000              90,000              70,000              (20,000)             -22%
Rent Allocation 9,720                9,720                9,720                9,720                -                         0%
P&Z Commission 3,970                -                         -                         -                         -                         N/A
Recordation Fees 10,252              12,000              12,000              12,000              -                         0%

Subtotal Other Services & Supplies 191,218$         354,070$         384,370$         424,020$         69,950$            20%

TOTAL EXPENDITURES 2,845,123$      3,491,722$      3,544,222$      3,505,900$      14,178$            0%

2018 ADOPTED/2019 BUDGET

Revenues Over (Under) Expenditures 644,532$           319,108$           266,608$           358,100$           38,992$            12%

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From General Fund 537,241$            828,050$            828,050$            682,500$            (145,550)$         -18%
USES

Transfer (Out) to General Fund (1,181,773)$        (1,147,158)$        (1,094,658)$        (1,040,600)$        106,558$           -9%

FUND BALANCE
Net Change In Fund Balance -$                         -$                         -$                         -$                         -$                       N/A
Beginning Fund Balance -                           -                           -                           -                           -                         N/A

ENDING FUND BALANCE -$                   -$                   -$                   -$                   -$                      N/A
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CAPITAL IMPROVEMENT PROGRAM
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THE CAPITAL IMPROVEMENT PROGRAM (CIP) IS COMPRISED OF THREE (3) FUNDS: THE CAPITAL IMPROVEMENT 
FUND, CONSERVATION TRUST FUND, AND OPEN SPACE FUND. 

THE CAPITAL IMPROVEMENT FUND MAINTAINS THE CITY’S INFRASTRUCTURE RELATED TO THE 
CONSTRUCTION AND REHABILITATION OF THE CITY’S STREET NETWORKS AND PROJECTS RELATED TO THE 
CIVIC CENTER. THE CONSERVATION TRUST FUND AND OPEN SPACE FUND WORK IN TANDEM TO FUND THE 
MAINTENANCE AND ENHANCEMENT OF THE CITY’S NETWORK OF PARKS, OPEN SPACES, AND TRAILS.



CAPITAL IMPROVEMENT PROGRAM

CAPITAL IMPROVEMENT PROGRAM OVERVIEW 

The City of Centennial Capital Improvement Program (CIP) 
is comprised of three funds: Capital Improvement Fund, 
Open Space Fund, and Conservation Trust Fund. The program
is coordinated by the Public Works Department, while 
individual projects are managed by members of the Public 
Works Department and its contractors, Community 
Development Department, Facilities & Fleet, and the City 

The CIP includes a ten-year plan developed to meet the 
needs for new infrastructure, replacement of existing 
infrastructure, and capital projects throughout the 
community. The plan is developed using the strategies set 
forth in the City’s Transportation Master Plan.

The Capital Improvement Fund is used for the City’s 
transportation and safety infrastructure as well as the major 
maintenance of City facilities (such as the Civic Center) that 
are owned by the City.  Funding typically comes from the 
City’s General Fund revenues along with grants. The Open 
Space Fund and the Conservation Trust Fund work in 
tandem to fund the maintenance and enhancement of the 
City’s network of parks, open spaces, and trails. The Open 
Space Fund revenue is generated by the Arapahoe County 
Open Space Tax, which restricts how funds may be used. 
The Conservation Trust Fund is funded by the State lottery 
program and is also restricted in its uses.  

The City of Centennial currently has far more capital needs than resources to fund them. More than 80 percent (80%) 
of the land within the City is currently developed and much of the infrastructure has been in place for more than 25 
years. Through proper assessment, and planning and development of a Capital Improvement Program, the most 

by other funding supplied by grants and partnerships. These other funding sources are actively pursued by the City 

A separate summary for major projects included in the 2019 Budget is included on the following pages.  Each project 
summary contains information pertaining to the project including other funding sources and operational and 
maintenance costs.  The incremental cost of operating and maintaining new capital assets is noted on individual 
project sheets, if applicable.  The City contracts many maintenance services and is unable to determine the per project 
maintenance cost due to the lump sum nature of the contract.  Additionally, the City partners with recreation districts 
for many of the parks, open space and trails projects; in these cases the City is not responsible for the operating and 
maintenance costs of the asset.  

127CAPITAL IMPROVEMENT PROGRAM | CIP OVERVIEW



BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Federal Grant Revenue 304,469$          -$                       -$                       641,000$          641,000$           -
Developer Contributions 196,668            -                         -                         250,000            250,000             -
Other Contributions 221,364            -                         -                         -                         -                         -
Pavement Restoration Fees 42,814              46,000               46,000               48,000              2,000                 4%
Intergovermental Revenue 536,067            -                         249,837            99,000              99,000               -
Fiber Support Revenue -                         -                         -                         -                         -                         -
CDBG Projects -                         -                         343,022            -                         -                         -

TOTAL REVENUES 1,301,382$      46,000$           638,859$         1,038,000$      992,000$          2157%

2018 ADOPTED/2019 BUDGET

CAPITAL IMPROVEMENT REVENUES
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BUDGET DETAIL

2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Other Services & Supplies
PROFESSIONAL SERVICES

General Transportation Studies 8,184$                50,000$              50,000$              150,000$            100,000$           200%
IT Systems Upgrade 527,097              580,000              1,724,120           -                           (580,000)            -100%

CONSTRUCTION SERVICES -                          -
Capital Improvement Program Administration 237,530              275,000              275,000              275,000              -                          0%

Subtotal Other Services & Supplies 772,811$           905,000$           2,049,120$        425,000$           (480,000)$         -53%

Capital Outlay:
FIBERWORKS

Fiber Optic Backbone 2,235,561$         -$                         3,147,396$         -$                         -$                       -
BUILDING SERVICES

City Buildings - Anticipated & Planned Projects 33,705                210,000              352,313              185,000              (25,000)              -12%
Building Contingency - Major Repairs 41,791                50,000                -                           -                           (50,000)              -100%
Subtotal Building Services 2,311,056$        260,000$           3,499,709$        185,000$           (75,000)$           -29%

2018 ADOPTED/2019 BUDGET

CAPITAL IMPROVEMENT EXPENDITURES

CAPITAL IMPROVEMENT PROGRAM | CIF EXPENDITURES 129



BUDGET DETAIL (CON’T)
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

NEW CONSTRUCTION
Streets & Intersections
TAGAWA Road -$                         -$                         602,109$            -$                         -$                       -
Arapahoe Road Design (Waco-Himalaya) 1,578,462           -                           81,731                -                           -                          -
Quincy Avenue Widening Design 97,836                -                           1,652,164           -                           -                          -
Arapahoe Road Operational Study 63,896                -                           436,104              -                           -                          -
County Line Road Improvements -                           2,100,000           3,450,000           -                           (2,100,000)         -100%
Arapahoe Road & I-25 Interchange 
Construction 2,006,489           -                           1,368,511           -                           -                          -
Smoky Hill & Himalaya Intersection 
Improvements 205,177              -                           554,956              -                           -                          -
Quebec & County Line Turn Lane Design & 
Construction 42,030                800,000              918,195              -                           (800,000)            -100%
Orchard Road Widening - Franklin St to High 
Line Canal -                           -                           -                           1,000,000           1,000,000          -
I-25/County Line Road Improvements -                           500,000              500,000              -                           (500,000)            -100%
Dry Creek and University Intersection 
Improvements -                           225,000              -                           -                           (225,000)            -100%
Arapahoe & York Intersection Improvements -                           -                           -                           110,000              110,000             -
Grant Match Funds/Other 75,000                75,000                75,000                -                          0%
Community Identification and Wayfinding 
Program -                           150,000              210,000              150,000              -                          0%
Subtotal Streets & Intersections 5,308,527$        3,850,000$        9,848,770$        1,335,000$        (2,515,000)$      -65%

2018 ADOPTED/2019 BUDGET

Sidewalks
University Boulevard - Arapahoe Road to Dry 
Creek Infill -$                         -$                         698,101$            100,000$            100,000$           -
Liverpool St from Arapahoe Rd to Euclid Dr. -                           -                           -                           500,000              500,000             -
Liverpool St from Euclid Dr to Weaver Ave -                           -                           -                           300,000              300,000             -
Orchard Rd from Orchard Dr to Quebec St -                           -                           -                           500,000              500,000             -
Arapahoe Rd from Vine St to Clarkson -                           -                           -                           200,000              200,000             -
Dry Creek Light Rail Station 298,768              -                           87,784                -                           -                          -
CDBG Projects 142,899              -                           343,022              -                           -                          -
Infill Sidewalk Program 72,785                575,000              678,750              75,000                (500,000)            -87%
I-25 and Dry Creek Pedestrian Crossing 50,000                -                           -                           (50,000)              -100%
Subtotal Sidewalks 514,451$           625,000$           1,807,657$        1,675,000$        1,050,000$       168%

Traffic Control & Signals
Traffic Signals 609,377$            140,000$            2,670,292$         650,000$            510,000$           364%
Traffic Control 151,450              510,000              494,291              150,000              (360,000)            -71%
ITS Master Plan 278,402              1,030,000           2,222,957           30,000                (1,000,000)         -97%
Subtotal Traffic Control & Signals 1,039,229$        1,680,000$        5,387,540$        830,000$           (850,000)$         -51%

CAPITAL IMPROVEMENT EXPENDITURES

CAPITAL IMPROVEMENT PROGRAM | CIF EXPENDITURES130



BUDGET DETAIL (CON’T)
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Project Contingency -$                       2,000,000$        1,825,000$        1,224,200$        (775,800)$         -39%

Rehabilitation
Roadway Rehabilitation Program 10,932,013$       6,750,000$         7,727,208$         7,500,000$         750,000$           11%
Arapahoe Road Structure over Big Dry Creek -                           100,000              512,505              -                           (100,000)            -100%
Minor Structures 4,954                   50,000                50,000                50,000                -                          0%
Capital Outlay - Vehicle -                           -                           -                           42,000                42,000               -
Equipment - Purchased -                           -                           -                           200,000              200,000             -
Subtotal Rehabilitation 10,936,968$      6,900,000$        8,289,713$        7,792,000$        892,000$          13%

Subtotal Capital Outlay 20,110,232$      15,315,000$      30,658,389$      13,041,200$      (2,273,800)$      -15%

TOTAL EXPENDITURES 20,883,042$      16,220,000$      32,707,509$      13,466,200$      (2,753,800)$      -17%

2018 ADOPTED/2019 BUDGET

CAPITAL IMPROVEMENT EXPENDITURES

Revenues Over (Under) Expenditures (19,581,660)$     (16,174,000)$     (32,068,650)$     (12,428,200)$     3,745,800$       -23%

OTHER FINANCING SOURCES (USES)
SOURCES

Transfer In From General Fund 23,850,000$       15,900,000$       15,900,000$       9,750,000$         (6,150,000)$      -39%

FUND BALANCE
Net Change In Fund Balance 4,268,340$         (274,000)$           (16,168,650)$      (2,678,200)$        (2,404,200)$      877%
Committed Fund Balance Undergrounding -                           -                           -                           (1,000,000)          (1,000,000)         N/A
Beginning Fund Balance 29,905,399         19,582,256         34,173,739         24,630,630         5,048,374          26%

UNCOMMITTED ENDING FUND BALANCE 34,173,739$      19,308,256$      18,005,089$      20,952,430$      1,644,174$       9%
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CAPITAL IMPROVEMENT PROJECTS
also manage projects in the fund. Overall program and fund coordination is provided by the Engineering Division of 
the Community Development Department, along with members of the Finance Department and the City Manager’s 

The largest portion of the CIF is the City’s pavement management program, which is responsible for projects that 
extend the life of the City’s street network. The City has a goal of establishing and maintaining a high Pavement 
Condition Index (PCI) rating of the City’s streets. In order to accomplish this goal, annual funding must be provided for 
pavement and concrete rehabilitation work.

2019 STREET REHABILITATION PROGRAM

PROGRAM TYPE: REHABILITATION

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program includes pavement 

reconstruction, overlay, surface treatment 

and concrete repair for streets identified 

throughout the City in the pavement 

management program. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF REHAB

OTHER FUNDING SOURCES: NONE

132

ANNUAL O&M IMPACTS: NONE; STREET REHABILITATION REDUCES ANNUAL STREET MAINTENANCE.



BUILDING MAINTENANCE & IMPROVEMENTS

PROGRAM TYPE: FACILITIES

COUNCIL DISTRICT: ALL (CITY-WIDE)

The repair and enhancement of structural 

components, mechanical and electrical 

systems, plumbing and all other vital systems 

of the CIvic Center and Public Works Facility. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF BUILDING 

SERVICES

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; THIS PROGRAM IS MAINTAINED IN THE PW OPERATING BUDGET.



CAPITAL IMPROVEMENT PROGRAM MANAGEMENT

PROGRAM TYPE: CONSTRUCTION 

SERVICES

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program maintains the scope of work 

and preparedness of contracted services for 

engineering design, project management and 

all contracted services in the CIP.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF 

CONSTRUCTION SERVICES

OTHER FUNDING SOURCES: NONE

ANNUAL O&M IMPACTS: NONE; THIS PROGRAM IS MAINTAINED IN THE PW OPERATING BUDGET.
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INFILL SIDEWALK PROGRAM

PROGRAM TYPE: SIDEWALKS

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program is for the construction of new 

or missing sidewalk segments throughout 

the City and may be used to match grant 

funds for sidewalk projects. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF 

SIDEWALKS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



STREET PROJECT GRANT MATCHES

PROGRAM TYPE: PROJECT CONTINGENCY

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program provides match funds to grants 

from other agencies and jursidictions for 

street and intersection projects. Specific 

projects are dependent upon grants awarded 

to the City. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF PROJECT 

CONTINGENCY

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS WILL BE DETERMINED WHEN A PROJECT IS SELECTED.



GENERAL TRANSPORTATION STUDIES

PROGRAM TYPE: TRANSPORTATION STUDIES

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program is intended for one time 

transportation studies and/or participation 

in transportation systems studies with other 

agencies and jurisdictions.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF 

PROFESSIONAL SERVICES

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE



SIGNAL COMMUNICATION IMPROVEMENTS

PROGRAM TYPE: TRAFFIC SIGNALS 

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program is intended to install 

communications with existing traffic signals 

to reduce delays and inefficiencies that 

occur without communication between signal 

systems. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF TRAFFIC 

CONTROL & SIGNALS

OTHER FUNDING SOURCES: NONE

138

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE OF NEW EQUIPMENT WILL BE FUNDED OUT 

OF THE PUBLIC WORKS OPERATING BUDGET IN THE GENERAL FUND AND MAINTENANCE WILL BE 

COVERED IN THE SCOPE OF WORK THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



MINOR STRUCTURES

PROGRAM TYPE: REHABILITATION

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program allows funds to address high 

priority bridge maintenance and repairs. 

Additionally, funds are also intended for 

contingency needs for fences, guard rails, 

etc.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF REHAB 

OTHER FUNDING SOURCES: NONE

139

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM

PROGRAM TYPE: TRAFFIC CONTROL

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program addresses City-wide 

neighborhood traffic management 

improvements. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF TRAFFIC 

CONTROL & SIGNALS

OTHER FUNDING SOURCES: NONE

140

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



ITS MAINTENANCE

PROGRAM TYPE: ITS MASTER PLAN

COUNCIL DISTRICT: ALL (CITY-WIDE)

This program includes continued 

implementation of the City’s ITS Master 

Plan and on-going costs for ITS software 

maintenance for improved traffic monitoring.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF TRAFFIC 

CONTROL & SIGNALS

OTHER FUNDING SOURCES: NONE

141

ANNUAL O&M IMPACTS: ADDITIONAL MAINTENANCE COSTS OF $30,000 AND WILL BUDGETED 

WITHIN THE CAPITAL IMPROVEMENT FUND.



ORCHARD RD. - FRANKLIN ST. TO HIGH LINE CANAL

PROJECT TYPE: STREETS & 

INTERSECTIONS

COUNCIL DISTRICT: DISTRICT 1 

This project includes widening the road to a 

three lane section and installation of a new 

sidewalk, including curb and gutter along                         

Cherrywood Circle. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

E ORCHARD RD.
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2019 FUNDING SOURCE: CIF STREETS & 

INTERSECTIONS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



NEW TRAFFIC SIGNALS (2019)

PROJECT TYPE: TRAFFIC SIGNALS

COUNCIL DISTRICT: ALL (CITY-WIDE)

This project includes annual funding for 

installing traffic signals at intersections that 

meet warrants. The project includes costs to 

connect to the fiber backbone. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF TRAFFIC 

CONTROL & SIGNALS

OTHER FUNDING SOURCES: NONE

143

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



LIVERPOOL ST. FROM ARAPAHOE RD. TO EUCLID DR.

PROJECT TYPE: SIDEWALKS

COUNCIL DISTRICT: DISTRICT 3

This project will add an eight foot 

minimum sidewalk and retaining wall 

on the east side of the street. The 

project will add a connection between 

neighborhoods and Grandview HS. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

E EUCLID DR.

E 
LI

V
ER
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O

L 
ST

.

E ARAPAHOE RD.2019 FUNDING SOURCE: CIF 

SIDEWALKS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



LIVERPOOL ST. FROM EUCLID DR. TO WEAVER AVE.

PROJECT TYPE: SIDEWALKS

COUNCIL DISTRICT: DISTRICT 3

This project will add an eight foot 

minimum sidewalk and retaining wall 

on the east side of the street. The 

project will add a connection between 

neighborhoods and Grandview HS. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

E EUCLID DR.

E WEAVER AVE.

E 
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ER
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O

L 
ST

.

2019 FUNDING SOURCE: CIF SIDEWALKS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



ORCHARD RD. FROM ORCHARD DR. TO QUEBEC ST.

PROJECT TYPE: SIDEWALKS

COUNCIL DISTRICT: DISTRICT 2

This project includes the design of a new 

sidewalk on the South side of the street. The 

design phase, beginning in 2019, is the first of 

two phases with construction in 2020.

2019 FUNDING SOURCE: CIF 

SIDEWALKS

OTHER FUNDING SOURCES: NONE

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

E ORCHARD RD.
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Q
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EC
 S

T.

E ORCHARD DR.
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



ARAPAHOE RD. FROM VINE ST. TO CLARKSON ST.

PROJECT TYPE: SIDEWALKS

COUNCIL DISTRICT: DISTRICT 1

This project will widen the street to 

a minimum five foot attched sidewalk 

in conjunction with the 2019 Street 

Rehab Program. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023
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2019 FUNDING SOURCE: CIF 

SIDEWALKS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



UNIVERSITY BLVD. SIDEWALK

PROJECT TYPE: SIDEWALKS

COUNCIL DISTRICT: DISTRICT 1

This project construct a new sidewalk to 

replace the existing sidewalk on University 

Boulevard between Arapahoe Road and Dry 

Creek Road. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF 

SIDEWALKS

OTHER FUNDING SOURCES: NONE

148

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



COLORADO BLVD. CORRIDOR STUDY

PROJECT TYPE: TRANSPORTATION 

STUDIES

COUNCIL DISTRICT: DISTRICTS 1-3

This project will asses the existing street 

corridor and develop recommendations for 

future configurations for vehicles, bikes and 

pedestrian pathways from County Line Rd. to 

Orchard.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CIF 

PROFESSIONAL SERVICES

OTHER FUNDING SOURCES: NONE

149

ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.



ARAPAHOE RD. & YORK ST. INTERSECTION IMPROVEMENTS 

PROJECT TYPE: STREETS & INTERSECTIONS

COUNCIL DISTRICT: DISTRICT 1

This project will install a new median to 

address intersection crash patterns at 

the Arapahoe & York intersection.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

S 
YO

R
K

 S
T.

E ARAPAHOE RD.

2019 FUNDING SOURCE: CIF STREETS & 

INTERSECTIONS

OTHER FUNDING SOURCES: GRANT 

REVENUE FROM CDOT & HSIP
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ANNUAL O&M IMPACTS: COSTS FOR MAINTENANCE WILL BE FUNDED OUT OF THE PUBLIC WORKS 

OPERATING BUDGET IN THE GENERAL FUND AND WILL BE COVERED IN THE SCOPE OF WORK 

THROUGH THE PUBLIC WORKS SERVICE PROVIDER.
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CONSERVATION TRUST FUND

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Lottery Proceeds 571,713$          537,000$           537,000$           605,000$          68,000$            13%
Investment Income 36,342              18,000               18,000               60,000              42,000              233%

TOTAL REVENUES 608,055$         555,000$          555,000$          665,000$         110,000$         20%

E ENDITURES
Other Services & Supplies:

Repair & Maintenance Grounds 66,228$            -$                       -$                       -$                       -$                       N/A
Sewer & Water - Civic Park 32,209              -                          -                          -                         -                         N/A
Park Maintenance 202,763            402,500             415,958             602,500            200,000            50%
Park Emergency Maintenance -                         30,000               30,000               30,000              -                         0%

Subtotal Other Services & Supplies 301,200$         432,500$          445,958$          632,500$         200,000$         46%

Capital Outlay:
Trails -$                       -$                       400,000$           -$                       -$                       N/A
Parks & Recreation -                         -                          -                          -                         -                         N/A

Subtotal Capital Outlay -$                     -$                      400,000$          -$                     -$                     N/A

TOTAL EXPENDITURES 301,200$         432,500$          845,958$          632,500$         200,000$         46%

Revenues Over (Under) Expenditures 306,855$         122,500$          (290,958)$         32,500$           (90,000)$          -73%

FUND BALANCE
Net Change In Fund Balance 306,855$          122,500$           (290,958)$          32,500$            (90,000)$           -73%
Beginning Fund Balance 2,697,020         2,926,539          3,003,880          2,817,920         (108,619)           -4%

ENDING FUND BALANCE 3,003,875$      3,049,039$       2,712,922$       2,850,420$      (198,619)$        -7%

2018 ADOPTED/2019 BUDGET

CAPITAL IMPROVEMENT PROGRAM | CTF BUGDET152

The Conservation Trust Fund Works in tandem with the Open Space Fund in order to acquire, develop, and maintain 
new conservation sites and for capital improvements for recreation purposes.



CONSERVATION TRUST PROJECTS

PARK MAINTENANCE

PROJECT TYPE: SERVICES & SUPPLIES

COUNCIL DISTRICT: ALL (CITY-WIDE)

This project is dedicated to annual 

maintenance funding for park and 

open space property throughout 

Centennial, mainly addressing 

Centennial Center Park.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CTF PARK 

MAINTENANCE

OTHER FUNDING SOURCES: NONE

153

ANNUAL O&M IMPACTS: NONE; THIS PROJECT IS MAINTAINED IN THE CTF OPERATING BUDGET.



154

PARK EMERGENCY MAINTENANCE

PROJECT TYPE: SERVICES & SUPPLIES

COUNCIL DISTRICT: ALL (CITY-WIDE)

This project provides funding for 

unanticipated maintenance for 

Centennial Center Park. 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: CTF 

EMERGENCY PARK MAINTENANCE

OTHER FUNDING SOURCES: NONE

ANNUAL O&M IMPACTS: $30,000 ANNUALLY WILL ADDRESS UNANTICIPATED PARK NEEDS.
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OPEN SPACE FUND

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

County Open Space Sales Tax 2,666,991$       2,720,300$        2,720,300$        2,800,000$       79,700$            3%
Investment Income 94,252              58,700               58,700               200,000            141,300            241%

TOTAL REVENUES 2,761,243$      2,779,000$       2,779,000$       3,000,000$      221,000$         8%

2018 ADOPTED/2019 BUDGET

E ENDITURES
Personnel Services:

Project Support 133,895$          80,000$             85,760$             80,000$            -$                       0%
Subtotal Personnel Services 133,895$         80,000$            85,760$            80,000$           -$                     0%

Contracted Services:
City Attorney Services 540$                 -$                       -$                       -$                       -$                       N/A

Subtotal Contracted Services 540$                -$                      -$                      -$                     -$                     N/A

Other Services & Supplies:
Parker Jordan Centennial Open Space Maintenance -$                       50,000$             50,000$             70,000$            20,000$            40%
APRD Maintenance -                         10,000               10,000               10,000              -                         0%
Other Park, Trail & OS Maintenance -                         125,000             125,000             50,000              (75,000)             -60%
Repair & Maintenance Grounds 25,103              -                          -                          -                         -                         N/A
Miscellaneous 476                   -                          -                          -                         -                         N/A

Subtotal Other Services & Supplies 25,579$           185,000$          185,000$          130,000$         (55,000)$          -30%

Capital Outlay:
Land Improvements 44,812$            100,000$           100,000$           -$                       (100,000)$         -100%
Parks & Recreation 999,962            -                          -                          -                         -                         N/A
Center Park Maintenance -                         200,000             240,215             -                         (200,000)           -100%
City-Wide Neighborhood Park Improvements -                         250,000             337,333             -                         (250,000)           -100%
SSPRD Neighborhood Park Improvements -                         -                          110,000             -                         -                         N/A
Regional Partnerships -                         500,000             500,000             -                         (500,000)           -100%
Trails 328,524            -                          -                          -                         -                         N/A
Lone Tree Creek (LTC) Trail -                         2,770,000          5,275,434          -                         (2,770,000)        -100%
Lone Tree Creek (LTC) Trail Maintenance -                         60,000               60,000               30,000              (30,000)             -50%
East-West Trail Design -                         130,000             152,000             -                         (130,000)           -100%
Neighborhood Trail Connections -                         100,000             188,804             -                         (100,000)           -100%

Subtotal Capital Outlay 1,373,298$      4,110,000$       6,963,786$       30,000$           (4,080,000)$     -99%

CAPITAL IMPROVEMENT PROGRAM | OSF BUDGET156

The voter-approved Open Space Fund works in tandem with the Conservation Trust Fund in order to preserve open 
spaces in Arapahoe County. Resources maintained within the fund may be used to acquire open space or parkland as 
well as oversee improvements to existing parks and trail networks.



2017 2018 2018 2019
ACTUAL ADOPTED AMENDED BUDGET $ %

Level 1 Projects:
Centennial Center Park -$                       -$                       -$                       200,000$          200,000$          N/A

Subtotal Level 1 Projects -$                     -$                      -$                      200,000$         200,000$         N/A

Level 2 Projects:
Lone Tree Creek (LTC) Trail -$                       -$                       -$                       250,000$          250,000$          N/A
2019 City Priority Projects -                         -                          -                          635,000            635,000            N/A
Neighborhood Trail Connections -                         -                          -                          50,000              50,000              N/A

Subtotal Level 2 Projects -$                     -$                      -$                      935,000$         935,000$         N/A

Level 3 Projects:
Regional Partnerships -$                       -$                       -$                       625,000$          625,000$          N/A

Subtotal Level 3 Projects -$                     -$                      -$                      625,000$         625,000$         N/A

TOTAL EXPENDITURES 1,533,312$      4,375,000$       7,234,546$       2,000,000$      (2,375,000)$     -54%

Revenues Over (Under) Expenditures 1,227,931$      (1,596,000)$      (4,455,546)$      1,000,000$      2,596,000$      -163%

FUND BALANCE
Net Change In Fund Balance 1,227,931$       (1,596,000)$       (4,455,546)$       1,000,000$       2,596,000$       -163%
Committed Fund Balance Long Term Projects -                         -                          -                          (300,000)           (300,000)           N/A
Beginning Fund Balance 6,942,701         4,348,019          8,170,632          3,920,080         (427,939)           -10%

ENDING FUND BALANCE 8,170,632$      2,752,019$       3,715,086$       4,620,080$      1,868,061$      68%

2018 ADOPTED/2019 BUDGET
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OPEN SPACE PROJECTS

CENTENNIAL CENTER PARK

PROJECT TYPE: LEVEL 1

COUNCIL DISTRICT: DISTRICT 3

This project addresses new 

construction, repairs and maintenance 

associated with Centennial Center 

Park. These could include landscpaing 

and new projects identified within the 

Park Master Plan.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: OSF LEVEL 1 

PROJECTS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; NEW PARK PROJECTS WILL BE FUNDED BY THE OSF OPERATING 

BUDGET. THESE PROJECTS INCLUDE LANDSCAPING AND MAINTENANCE, AS IDENTIFIED IN THE 

PARK MASTER PLAN.



LONE TREE CREEK TRAIL

PROJECT TYPE: LEVEL 2

COUNCIL DISTRICT: DISTRICT 3

This project addresses the design, 

engineering, and construction of the three-

phased Lone Tree Creek (LTC) Trail, north-

south trail located in Council District 3.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023
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2019 FUNDING SOURCE: OSF LEVEL 1 

PROJECTS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; THIS PROJECT IS MAINTAINED IN THE OSF OPERATING BUDGET.



LONE TREE CREEK TRAIL MAINTENANCE

PROJECT TYPE: CAPITAL OUTLAY

COUNCIL DISTRICT: DISTRICT 3

This project addresses the annual 

maintenance costs associated with the 

upkeep and operation of the Lone Tree 

Creek Trail.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023
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N

E 
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2019 FUNDING SOURCE: OSF CAPITAL 

OUTLAY

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: $30,000 ANNUALLY WILL ADDRESS MAINTENANCE AND IMPROVEMENTS 

TO THE LONE TREE CREEK TRAIL.



2019 CITY PRIORITY PROJECTS

PROJECT TYPE: LEVEL 2

COUNCIL DISTRICT: ALL (CITY-WIDE)

In accordance with City Council Policy 

2018-CCP-01, Open Space Funds 

not dedicated to reserve shall next 

be budgeted and appropriated for 

Allowable Uses that are City-identified 

projects which City Council approves. 

Implementing the identified projects 

will expand City parks, trails, and open 

space networks.

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: OSF LEVEL 2 

PROJECTS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; PROJECTS AND ASSOCIATED MAINTENANCE WILL BE IDENTIFIED AS 

PROJECTS ARE APPROVED.



NEIGHBORHOOD TRAIL CONNECTIONS

PROJECT TYPE: LEVEL 2

COUNCIL DISTRICT: ALL (CITY-WIDE)

This project provides funding for 

design, engineering, and construction 

of regional, neighborhood, and local 

trail connections as identified by the 

City.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: OSF LEVEL 2 

PROJECTS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; PROJECTS AND ASSOCIATED MAINTENANCE WILL BE IDENTIFIED 

AS PROJECTS ARE APPROVED. DEPENDING ON PARTNERSHIPS, O&M COSTS WILL BE THE 

RESPONSIBILITY OF THE DISTRICT IN WHICH THE PROJECT IS COMPLETED.



REGIONAL PARTNERSHIPS

PROJECT TYPE: LEVEL 3

COUNCIL DISTRICT: ALL (CITY-WIDE)

In accordance with City Council 

Policy 2018-CCP-01, up to 25% of 

the anticipated annual Open Space 

funding is allocated for Regional 

Partnership Projects for eligible 

partners. Projects for 2019 will be 

identified and approved by City 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: OSF LEVEL 3 

PROJECTS

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: NONE; PROJECTS AND ASSOCIATED MAINTENANCE WILL BE IDENTIFIED 

AS PROJECTS ARE APPROVED. O&M COSTS WILL BE THE RESPONSIBILITY OF THE RECREATION 

DISTRICT OF EACH PROJECT.



PARKER JORDAN CENTENNIAL OPEN SPACE MAINTENANCE

PROJECT TYPE: SERVICES & SUPPLIES

COUNCIL DISTRICT: DISTRICT 3

This project is dedicated to the annual 

maintenance costs associated with 

the 107-acre Parker Jordan Centennial 

Open Space (PJCOS) property.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023
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2019 FUNDING SOURCE: OSF SERVICES 

& SUPPLIES

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: $70,000 ANNUALLY WILL ADDRESS MAINTENANCE AND IMPROVEMENTS 

TO THE PARKER JORDAN CENTENNIAL OPEN SPACE.



ARAPAHOE PARK & RECREATION MAINTENANCE

PROJECT TYPE: SERVICES & SUPPLIES

COUNCIL DISTRICT: DISTRICT 4

This project requires that up to $10,000 

be reimbursed to the Arapahoe Park & 

Recreation District (APRD) for City-owned 

facilities that the district maintains on behalf 

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

ARAPAHOE PARKS AND RECREATION DISTRICT

2019 FUNDING SOURCE: OSF SERVICES 

& SUPPLIES

OTHER FUNDING SOURCES: NONE
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ANNUAL O&M IMPACTS: $10,000 ANNUALLY WILL ADDRESS MAINTENANCE AND IMPROVEMENTS 

TO THE ARAPAHOE PARK & RECREATION DISTRICT.



PARK, TRAIL AND OPEN SPACE MAINTENANCE

PROJECT TYPE: SERVICES & SUPPLIES

COUNCIL DISTRICT: ALL (CITY-WIDE)

This project provides funding for 

unanticipated park, trail and open space 

maintenance.  

DESIGN & CM

LAND ACQUISITION

CONSTRUCTION

SUBTOTAL CITY COSTS

FUNDING FROM OTHER SOURCES

TOTAL FUNDING

TOTAL PLANNED
FUNDING

2019 2020 2021 2022 2023

2019 FUNDING SOURCE: OSF SERVICES 

& SUPPLIES

OTHER FUNDING SOURCES: NONE

166

ANNUAL O&M IMPACTS: NONE; MAINTENANCE WILL BE IDENTIFIED AS PROJECTS ARE APPROVED. 
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GIDs & CURA
THE CITY OF CENTENNIAL GOVERNS FOUR (4) GENERAL IMPROVEMENT DISTRICTS (GIDs): ANTELOPE, 
CHERRY PARK, FOXRIDGE AND WALNUT HILLS. THE PURPOSE OF EACH GID IS TO PROVIDE VARIOUS 
SERVICES, INCLUDING: LANDSCAPING, UTILITIES, AS WELL AS MAINTENANCE TO PERIMETER STRUCTURES. 
THE ANTELOPE GID PROVIDES A SYSTEM OF UNDERGROUND WATER PIPELINES TO FURNISH MUNICIPAL 
WATER SERVICE WITHIN THE GID.

THE CENTENNIAL URBAN REDEVLOPMENT AUTHORITY (CURA) PROVIDES FOR AN URBAN RENEWAL 
AUTHORITY TO FUNCTION WIHTIN THE CITY IN ORDER TO DEVELOP, REDEVELOP OR REHABILITATE THE 
BLIGHTED AREA WITHIN THE SOUTHGLENN MALL REDEVELOPMENT AREA.



GENERAL IMPROVEMENT DISTRICTS BUDGET SUMMARY

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Property Tax 402,827$          411,222$           411,222$           361,147$          (50,075)$           -12%
Specific Ownership 34,466              28,702               28,702               31,200              2,498                9%
Investment Income 10,777              8,476                 8,476                 10,053              1,577                19%

TOTAL REVENUES 448,070$         448,400$          448,400$          402,400$         (46,000)$          -10%

E ENDITURES
Contracted Services:

General 162,293$          221,050$           221,050$           188,900$          (32,150)$           -15%
City Attorney Services 4,373                9,500                 9,500                 9,500                -                         0%

Subtotal Contracted Services 166,666$         230,550$          230,550$          198,400$         (32,150)$          -14%

Other Services & Supplies
REVENUE COLLECTION

Country Treasurer's Fee 6,043$              6,275$               6,275$               5,455$              (820)$                -13%
DEBT SERVICE

Principal 90,000              95,000               95,000               95,000              -                         0%
Interest 97,215              88,075               88,075               85,225              (2,850)               -3%

OTHER
Utilities 13,052              13,100               13,100               14,250              1,150                9%
Miscellaneous 14,742              14,250               14,250               14,250              -                         0%

Subtotal Other Services & Supplies 221,052$         216,700$          216,700$          214,180$         (2,520)$            -1%

TOTAL EXPENDITURES 387,718$         447,250$          447,250$          412,580$         (34,670)$          -8%

Revenues Over (Under) Expenditures 60,352$           1,150$              1,150$              (10,180)$          (11,330)$          -985%

FUND BALANCE
Net Change In Fund Balance 60,352$            1,150$               1,150$               (10,180)$           (11,330)$           -985%
Beginning Fund Balance 855,103            915,455             915,455             916,605            1,150                0%

ENDING FUND BALANCE 915,455$         916,605$          916,605$          906,425$         (10,180)$          -1%

2018 ADOPTED/2019 BUDGET
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ANTELOPE GID & DEBT SERVICE

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Property Tax 212,258$          215,000$           215,000$           155,000$          (60,000)$           -28%
Specific Ownership 18,153              15,744               15,744               16,500              756                   5%
Investment Income 346                   256                    256                    300                   44                      17%

TOTAL REVENUES 230,757$         231,000$          231,000$          171,800$         (59,200)$          -26%

E ENDITURES
Other Services & Supplies
REVENUE COLLECTION

Country Treasurer's Fee 3,184$              3,225$               3,225$               2,325$              (900)$                -28%
DEBT SERVICE

Principal 90,000              95,000               95,000               95,000              -                         0%
Interest 97,215              88,075               88,075               85,225              (2,850)               -3%

OTHER
Miscellaneous 6,300                6,250                 6,250                 6,250                -                         0%

Subtotal Other Services & Supplies 196,699$         192,550$          192,550$          188,800$         (3,750)$            -2%

TOTAL EXPENDITURES 196,699$         192,550$          192,550$          188,800$         (3,750)$            -2%

Revenues Over (Under) Expenditures 34,058$           38,450$            38,450$            (17,000)$          (55,450)$          -144%

FUND BALANCE
Net Change In Fund Balance 34,058$            38,450$             38,450$             (17,000)$           (55,450)$           -144%
Beginning Fund Balance 48,714              82,772               82,772               121,222            38,450              46%

ENDING FUND BALANCE 82,772$           121,222$          121,222$          104,222$         (17,000)$          -14%

2018 ADOPTED/2019 BUDGET
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CHERRY PARK GID

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Property Tax 52,180$            53,727$             53,727$             55,650$            1,923$              4%
Specific Ownership 4,467                3,428                 3,428                 4,500                1,072                31%
Investment Income 1,184                1,045                 1,045                 1,050                5                        0%

TOTAL REVENUES 57,831$           58,200$            58,200$            61,200$           3,000$             5%

E ENDITURES
Contracted Services:

General 97,569$            30,000$             30,000$             39,500$            9,500$              32%
City Attorney Services 1,048                2,500                 2,500                 2,500                -                         0%

Subtotal Contracted Services 98,617$           32,500$            32,500$            42,000$           9,500$             29%

Other Services & Supplies
REVENUE COLLECTION

Country Treasurer's Fee 783$                 810$                  810$                  840$                 30$                   4%
OTHER

Utilities 8,349                8,000                 8,000                 8,500                500                   6%
Miscellaneous 2,500                2,500                 2,500                 2,500                -                         0%

Subtotal Other Services & Supplies 11,632$           11,310$            11,310$            11,840$           530$                5%

TOTAL EXPENDITURES 110,249$         43,810$            43,810$            53,840$           10,030$           23%

Revenues Over (Under) Expenditures (52,418)$          14,390$            14,390$            7,360$             (7,030)$            -49%

FUND BALANCE
Net Change In Fund Balance (52,418)$           14,390$             14,390$             7,360$              (7,030)$             -49%
Beginning Fund Balance 93,032              40,614               40,614               55,004              14,390              35%

ENDING FUND BALANCE 40,614$           55,004$            55,004$            62,364$           7,360$             13%

2018 ADOPTED/2019 BUDGET
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FOXRIDGE GID

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Property Tax 60,462$            62,288$             62,288$             65,783$            3,495$              6%
Specific Ownership 5,178                4,089                 4,089                 4,600                511                   12%
Investment Income 2,793                2,123                 2,123                 2,617                494                   23%

TOTAL REVENUES 68,433$           68,500$            68,500$            73,000$           4,500$             7%

E ENDITURES
Contracted Services:

General 31,132$            121,050$           121,050$           83,600$            (37,450)$           -31%
City Attorney Services 3,325                7,000                 7,000                 7,000                -                         0%

Subtotal Contracted Services 34,457$           128,050$          128,050$          90,600$           (37,450)$          -29%

Other Services & Supplies
REVENUE COLLECTION

Country Treasurer's Fee 907$                 940$                  940$                  990$                 50$                   5%
OTHER

Utilities 4,489                4,100                 4,100                 4,750                650                   16%
Miscellaneous 3,442                2,500                 2,500                 2,500                -                         0%

Subtotal Other Services & Supplies 8,838$             7,540$              7,540$              8,240$             700$                9%

TOTAL EXPENDITURES 43,295$           135,590$          135,590$          98,840$           (36,750)$          -27%

Revenues Over (Under) Expenditures 25,138$           (67,090)$           (67,090)$           (25,840)$          41,250$           -61%

FUND BALANCE
Net Change In Fund Balance 25,138$            (67,090)$            (67,090)$            (25,840)$           41,250$            -61%
Beginning Fund Balance 211,432            236,570             236,570             169,480            (67,090)             -28%

ENDING FUND BALANCE 236,570$         169,480$          169,480$          143,640$         (25,840)$          -15%

2018 ADOPTED/2019 BUDGET
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WALNUT HILLS GID

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Property Tax 77,927$            80,207$             80,207$             84,714$            4,507$              6%
Specific Ownership 6,668                5,441                 5,441                 5,600                159                   3%
Investment Income 6,454                5,052                 5,052                 6,086                1,034                20%

TOTAL REVENUES 91,049$           90,700$            90,700$            96,400$           5,700$             6%

E ENDITURES
Contracted Services:

General 33,592$            70,000$             70,000$             65,800$            (4,200)$             -6%
Subtotal Contracted Services 33,592$           70,000$            70,000$            65,800$           (4,200)$            -6%

Other Services & Supplies
REVENUE COLLECTION

Country Treasurer's Fee 1,169$              1,300$               1,300$               1,300$              -$                       0%
OTHER

Utilities 214                   1,000                 1,000                 1,000                -                         0%
Miscellaneous 2,500                3,000                 3,000                 3,000                -                         0%

Subtotal Other Services & Supplies 3,883$             5,300$              5,300$              5,300$             -$                     0%

TOTAL EXPENDITURES 37,475$           75,300$            75,300$            71,100$           (4,200)$            -6%

Revenues Over (Under) Expenditures 53,574$           15,400$            15,400$            25,300$           9,900$             64%

FUND BALANCE
Net Change In Fund Balance 53,574$            15,400$             15,400$             25,300$            9,900$              64%
Beginning Fund Balance 501,925            555,499             555,499             570,899            15,400              3%

ENDING FUND BALANCE 555,499$         570,899$          570,899$          596,199$         25,300$           4%

2018 ADOPTED/2019 BUDGET
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CENTENNIAL URBAN REDEVELOPMENT AUTHORITY

RE ENUES
2017 2018 2018 2019

ACTUAL ADOPTED AMENDED BUDGET $ %

Sales Tax 944,787$          1,077,487$        1,077,487$        995,800$          (81,687)$           -8%
Property Tax 4,510,963         5,119,164          5,119,164          5,197,000         77,836              2%
Authority Operating Revenue 6,353                150,000             150,000             100,000            (50,000)             -33%

TOTAL REVENUES 5,462,103$      6,346,651$       6,346,651$       6,292,800$      (53,851)$          -1%

E ENDITURES
Other Services & Supplies
PASS-THRU

Sales Tax Sharing Pass-Thru 944,787$          1,077,487$        1,077,487$        995,800$          (81,687)$           -8%
Property Tax Pass-Thru 4,441,872         5,119,164          5,119,164          5,197,000         77,836              2%

REVENUE COLLECTION
Treasurer's Fee 49,443              -                          -                          -                         -                         -

OTHER
Legal Services 5,518                -                          -                          -                         -                         -
Miscellaneous -                         150,000             150,000             100,000            (50,000)             -33%

Subtotal Other Services & Supplies 5,441,620$      6,346,651$       6,346,651$       6,292,800$      (53,851)$          -1%

TOTAL EXPENDITURES 5,441,620$      6,346,651$       6,346,651$       6,292,800$      (53,851)$          -1%

Revenues Over (Under) Expenditures 20,483$           -$                      -$                      -$                     -$                     -

FUND BALANCE
Net Change In Fund Balance 20,483$            -$                       -$                       -$                       -$                       -
Beginning Fund Balance 434,747            455,230             455,230             455,230            -                         0%

ENDING FUND BALANCE 455,230$         455,230$          455,230$          455,230$         -$                     0%

2018 ADOPTED/2019 BUDGET

GIDs & CURA | CURA172



A
PPEN

D
IX

APPENDIX
THE APPENDIX PROVIDES READERS SUPPLEMENTARY MATERIALS FOR FURTHER REFERENCE AND                          
UNDERSTANDING. THE APPENDIX INCLUDES: THE GLOSSARY, ACRONYMS, CITY COUNCIL RESOLUTIONS 
AND CITY POLICIES



GLOSSARY
Accrual Basis of Accounting
The basis of accounting by which revenues are 
recorded when earned and expenditures are recorded 

Ad Valorem Tax

Adopted

Allocation
Funds that are apportioned or designated to a 

American Recovery and Reinvestment Act of 2009
$787 billion economic stimulus package enacted by 

Appropriation

Assessed Valuation
A dollar value placed on real estate or other property 

Asset

Automobile Use Tax

Arapahoe County Treasurer on auto purchases made 

Backloading
The deferral of principal and/or interest payments to 

Balanced Budget
A Budget in which planned expenditures do not 

Basis of Budgeting
Budgets are adopted on a basis consistent with
accounting principles generally accepted in the United 

Beginning/Ending Fund Balance
Unencumbered resources available in a fund from the 
prior/current year after payment of the prior/current year 

Budget

Budget Calendar

Budget Message
A general discussion of the preliminary/adopted 

years and presents recommendations made by the City 

The control or management of a government in 
accordance with the approved Budget for the purpose of 
keeping expenditures within the limitations of available 

Building Materials Use Tax
The Building Materials Use Tax applies to anyone who 

Building permit revenue is revenue collected through the 

Capital Expenditures
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Capital Outlay

or more and an estimated useful life of more than one 

Cartegraph Software

and Code Compliance projects within the City of 

cities and towns collectively in matters before the state 
and federal government and provides a wide range of 
information services to assist municipal 

Funds established to account for revenues from the 
federal government and expenditures as prescribed 
under the Community Development Block Grant 

balance sheet that compares assets with liabilities and 

Accounts for lottery proceeds received from the State 

is determined by population data and the 

Contingency
An appropriation of funds to cover unforeseen 

Continuing Appropriations or Carryovers
Funding approved in the current Budget but not 

Contracted Services

Contractual Services

Cost Allocation

Council-Manager Form of Government

City Council appoint an independent City Manager to 

Manager is responsible for implementing those 

Debt

Debt Service Fund

The Denver Regional Council of Governments is 
a voluntary association of county and municipal 

together to address issues of regional concern 
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Department
A department is a component of the overall City 

Designated Reserves
The City Council has determined that additional reserves 
be established to provide for unforeseen reductions in 
revenues in the current year if Budgeted revenues are 

Development Fees

Division

Employers Council

stop shopping” resource for members in the areas 

Encumbrance
A legal obligation to expend funds for an expenditure 

Federal block grant money given to local governments  

for the purpose of implementing energy saving 

Enterprise Fund
A fund type established to account for total costs of 
selected governmental facilities and services that are 

Estimate
Represents the most recent estimate for current 

upon several months of actual expenditure and 

of unanticipated price changes or other economic 

Expenditure
The actual spending of funds set aside by appropriation 

Charges incurred (whether paid immediately or 

Fee
A general term used for any charge levied for providing 

Fiduciary Funds are either Trust Funds or Agency 

are used to account for assets held by the government 

Fines

set of principles for the planning and programming of 

Fiscal Year
A twelve-month period of time designated as the 
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Fund
A set of inter-related accounts to record revenues and 

Fund Balance

derived from unencumbered resources available in a 
fund from the prior/current year after payment of the 

General Fund 
The primary fund used by the City for which revenues 

Examples of departments operating within the General 

A public entity created according to Colorado Revised 

Uniform minimum standards used by state and local 

have been established by the accounting profession 
through the Governmental Accounting Standards 

and displaying geographically referenced information 

to promote the management of governments by 

The Governmental Accounting Standards Board 

Grant
Contributions of cash or other assets from a 

HUTF revenues are derived from a motor fuel tax and 

Facilities and structures that support the daily life and 

generating this source of revenue are found in the 

A legal agreement describing tasks to be accomplished 

Revenues levied by one government but shared on 
a predetermined basis with another government or 

Land Development Code

strategies and action steps in order to address 

Rating System is a nationally accepted benchmark 

Levy

A revenue category that accounts for recovering costs 

Debt with a maturity of more than one year after the 

A planning guide that provides a framework for general 
department direction and large-scale projects with 
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Mill Levy

Mission Statement
A broad statement that describes the reason for 

The basis of accounting by which revenues are 
recorded when they are both measurable and 

Objective

Operating Budget
The annual appropriation of funds for program 

Funds that the government receives as income to pay 

Ordinance
A formal legislative enactment by the governing body 

An expenditure category that captures expenses 

A tax levied by the City on the assessed valuation of 
all taxable property located within the City calculated 

The Budget presented to City Council by the City 

Reappropriation

for an approved expenditure during a previous period 

Reserve

available for appropriation or expenditure except 

Revenue

Risk Management

RSS Feed
An electronic format to deliver regularly changing web 

Sales Tax

are reported directly to the City as a provision of the 

Services or products which comprise actual or expected 
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Special Revenue Funds
Special Revenue Funds account for revenue sources 

trailer-coaches in lieu of all ad valorem taxes on 

capital project from the stream of revenue generated 

Colorado voters approved an amendment to the 
Colorado Constitution that placed limits on revenue 
and expenditures of the State and all local 

Transfers

Funds used to account for assets held by a government 

Undesignated Reserves

use of this reserve is restricted to the purpose for which 
it was established and can be used solely for declared 

Unencumbered Balance
The amount of an appropriation that is neither 

Urban Renewal Area
A designated area with boundaries established for the 

This designation makes the area eligible for various 
funding and allows for development or 

Use Tax
A tax levied by the City on the retail purchase price of 
tangible personal property and some services
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ACRONYMS
AAA   Area Agency on Aging
AASHTO
ACSO

ADA   Americans with Disability Act of 1990

ARMA   American Records Management Association
ARRA   American Recovery and Reinvestment Act of 2009

AUC   Arapahoe Urban Corridor

AVL   Automatic Vehicle Location

BOA
BOCC   Board of County Commissioners
BOR   Board of Review
BRE
BST   Bituminous Surface Treatment

   Colorado Revised Statutes
CAAA   Clean Air Act Amendments
CAFR   Comprehensive Annual Financial Report
CAMTA   Colorado Association of Municipal Tax Auditors
CBD   Central Business District
CC&R

CCSD   Cherry Creek School District
CDBG   Community Development Block Grant
CDOT   Colorado Department of Transportation

CenCON  Centennial Council of Neighborhoods
CERT
CFR   Code of Federal Regulations
CGFOA

CLOMR   Conditional Letter of Map Revision

CMC
CMCA   Colorado Municipal Clerks Association
CML   Colorado Municipal League
CMRS   Commercial Mobile Radio Service
CoC   City of Centennial

CORA

CTF   Conservation Trust Fund

CURA   Centennial Urban Redevelopment Authority
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DBE   Disadvantaged Business Enterprise

DFT   Default Judgment
   Dismissal

DJ   Deferred Judgment
DMCC   Denver Metro Chamber of Commerce
DMV
DOL   Department of Labor
DOLA
DOR
DOT
DRC   Design Review Committee
DRCOG   Denver Regional Council of Governments
E&D   Elderly & Disabled
EA   Environmental Assessment
ECCV
ECU   Environmental Crimes Unit
EECBG

FAA   Federal Aviation Administration
FASB   Financial Accounting Standards Board
FASTER   Funding Advancements for Surface Transportation and Economic Recovery
FCC   Federal Communications Commission

FEMA   Federal Emergency Management Agency
   Federal Highway Administration

FSA   Flexible Spending Account
FTA   Failure to Appear
FTA   Federal Transit Administration
FTE

FY   Fiscal Year

GASB   Government Accounting Standards Board
GESC
GFOA

GMTC   Greater Metro Telecommunications Consortium 
GOCO   Great Outdoors Colorado

  Greenwood Village
HB   House Bill

HOA
HOT Lanes  High-Occupancy Toll Lanes
HOV   High-Occupancy Vehicle

HUTF   Highway Users Tax Fund
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HVAC

JARC   Job Access/Reverse Commute

L&E   Location & Event
LDC
LEED   Leadership in Energy and Environmental Design 

LLA
LLC   Limited Liability Company
LOC
LOMR   Letter of Map Revision
LOS   Level of Service

LRT   Light Rail Transit
LUC   Land Use Committee
LUF   Land Use Fund
MCAA   Metro City Attorneys Association 

MMC   Master Municipal Clerk
MOA   Memorandum of Agreement
MOU   Memorandum of Understanding

MS   Minor Subdivision
MSA   Metropolitan Statistical Area
MTC

MUD   Mixed Use Development
MUTCD

NARC   National Association of Regional Councils

NHS   National Highway System

NLC   National League of Cities

NRVC   Non Resident Violators Compact

O&M   Operations and Maintenance 

OMA
OS   Open Space
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REA
RF   Outside Referral

RMA   Retail Market Analysis
ROD   Record of Decision

   Replat

RSA   Regional Statistical Area
RTC
RTD   Regional Transportation District

S@SG   Streets at SouthGlenn
SAFETEA-LU

SB   Senate Bill

SGMD   SouthGlenn Metropolitan District

SOB   Sexually Oriented Business
SOE   Stay of Execution
SOV   Single-Occupant Vehicle

STAC   State Transportation Advisory Committee

SUCTSC  Southeast Urban Corridor Transportation Steering Committee

TABOR
TAC   Transportation Advisory Committee

TCM
TDM   Transportation Demand Management
TES
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TLRC   Transportation Legislative Review Committee
TMA   Transportation Management Area
TMO/TMA

TOD   Transit Oriented Development

TRC   Technical Review Committee

TTC   Trial to Court
UDFCD   Urban Drainage and Flood Control District
UGB/A Urban Growth Boundary/Area

URA
USR   Use by Special Review
V/C   Volume to CapaCity Ratio
VAC   Vacation of Easement
VMT   Vehicle Miles Traveled
VOC   Volatile Organic Compounds

YTD   Year to Date
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CITY MANAGER’S AUTHORIZED EXPENITURES
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As Shown in the 2019 Adopted Budget
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*“City Manager Approval Amount” 

for Contracts, 
including POs, only, 
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APPENDIX B 
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Overview
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