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Strategic planning works to align the budget with Council priorities and community needs. Six Key Performance Areas 

recommendations.

STRATEGIC PLAN SUMMARY

TRANSPORTATION & MOBILITY

Centennial’s transportation network provides alternatives for the safe, 

SIGNATURE CENTENNIAL

PUBLIC SAFETY & HEALTH

FUTURE READY CITY GOVERNMENT

FISCAL SUSTAINABILITY

ECONOMIC VITALITY

VISION MISSION CORE VALUES
The City of Centennial is 
a connected community 

where neighborhoods 
matter, education is 

embraced, businesses are 
valued, and innovation 

absolute. 

Driven to provide 
exceptional service to the 

Centennial community.

Collaborative 
Intentional

Service Oriented
Innovative

GOALS & STRATEGIES



2 STRATEGIC PLANNING & PERFORMANCE

37

ECONOMIC VITALITY

2020 BUDGET INITIATIVES

• 

the neighborhoods around them.
• 

manufacturing businesses. 

ONGOING & CONTINUED PROJECTS

• 
• 

• 
• 
• 

2019 ACCOMPLISHMENTS

• Continued to consider and pursue strategic annexations to further the City’s interests.
• 

• 
• 

regionally.
• 
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FISCAL SUSTAINABILITY

2020 BUDGET INITIATIVES

• 
• 
• 

position. 

ONGOING & CONTINUED PROJECTS

• 
• 

2019 ACCOMPLISHMENTS

• 

• 
• 

streets and sidewalks.
• 

• 

• 
• 
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FUTURE READY CITY GOVERNMENT

2020 BUDGET INITIATIVES

• 
in Centennial.

• 

• Implement new and updated software and hardware to support the technology needs of the 

• 
capabilities.

• 
applicability for the rest of the City.

• 
• 
• 

ONGOING & CONTINUED PROJECTS

• 
• 
• Consider opportunities and options related to the City’s streetlight system.
• 

• 

• 

2019 ACCOMPLISHMENTS

• 

• 
• 
• 

and transparency.
• 

Intelligent Transportation System.
• 

• 
capabilities.

• 
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FUTURE READY CITY GOVERNMENT
2019 ACCOMPLISHMENTS (CONTINUED)

• 
• Continued the Xcel Partners in Energy program in partnership with community members and 

• 

• 
• 
• 
• 
• 
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PUBLIC SAFETY & HEALTH

2020 BUDGET INITIATIVES

• 
• 
• Pursue additional grant funding opportunities to support public safety in Centennial.

ONGOING & CONTINUED PROJECTS

• 
community.

• 
• 
• 
• 
• 
• 

2019 ACCOMPLISHMENTS

• 
• 
• 

• Continued implementation and expansion of the Centennial Teen Court.
• Continued security and safety enhancements at City facilities.
• 

Compliance.
• 
• 
• 
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SIGNATURE CENTENNIAL

2020 BUDGET INITIATIVES

• 
construction of associated infrastructure.

• 
• 
• 

Centennial.
• 

ONGOING & CONTINUED PROJECTS

• 
• 
• 

• 
• 
• 
• 
• 
• 

• Operate and maintain the Centennial Center Park and Parker Jordan Centennial Open Space.
• Implement Centennial NEXT.
• 

Centennial. 

2019 ACCOMPLISHMENTS

• 
• 
• 

• Continued to pursue strategic annexations to further the City’s interests.
• 

• 
• 

• 
• 
• 
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TRANSPORTATION & MOBILITY

2020 BUDGET INITIATIVES

• 

• Continue design of Phases II and III of the Lone Tree Creek Trail.
• 

west parts of Centennial.
• 

Creek.
• 

• 
• 

• 
• 

• 
generation infrastructure for the City.

ONGOING & CONTINUED PROJECTS

• 

• 

• 
• 

opportunities related to ITS.
• 

• 

• 

2019 ACCOMPLISHMENTS

• Continued the deployment of the City’s Intelligent Transportation System network.
• 
• 
• 
• 
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TRANSPORTATION & MOBILITY
2019 ACCOMPLISHMENTS (CONTINUED)

• 
• 
• Completed annual street rehabilitation program in addition to ongoing maintenance.
• 
• New sidewalks constructed at:

• 
• 

recommendations.
• 

corridor. 
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KEY PERFORMANCE MEASURES
WHAT IS IT?

areas within the City.

ANIMAL SERVICES

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Aggressive Animal Service Incidents 32 21 25
Animal Bites Reported 87 86 85
Average Response Time to Priority 1 Calls 25 25 25
Contract Compliance Rate (%) 100% 100% 100%
Customer Satisfaction Rating (%) 80% 72% 80%
Live Release Rate (%) 90% 98% 100%
Number of Animals Licensed 4641 3772 3800
Total Number of Calls to Animal Services 4520 4050 4000

BUILDING SERVICES

and residential structures.

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Contract Compliance Rate (%) 100% 100% 100%
Customer Satisfaction Rating (%) 80% 88% 85%
Total Number of Building Inspections 25713 22700 24000
Total Number of Building Permits Issued 8125 8000 7500
Total Number of Contractor Licenses Issued 2500 2200 2400

CODE COMPLIANCE

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Number of Complaints 904 1028 950
Number of Active Cases 1551 1671 1000
Contract Compliance Rate (%) 100% 100% 100%
Customer Satisfaction Rating (%) 80% 63% 80%
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KEY PERFORMANCE MEASURES
CURRENT PLANNING

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Average Number of Calendar Days Until 1st Review Completion 28 20 15
Average Number of Calendar Days Until 2nd Review Completion 21 14 14
Average Number of Calendar Days Until 3rd Review Completion 14 5 5
Total Number of Land Use Applications 57 65 52
Total Number of Pre-Submittal Applications Reviewed 57 77 60
Total Number of Infrastructure Inspections 810 973 850
Customer Satisfaction Rating (%) 84% 85% 90%

INFORMATION TECHNOLOGY

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Contract Compliance Rate (%) 100% 100 100
Resolution Time Compliance (%) 95% 95% 95%
Server Patch Percentage 98% 98% 98%
Server Uptime  (%) 98% 98% 98%

MAINTENANCE SERVICES

and ownership in the maintenance and operation of the City’s facilities and assets.

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Annual Inspection Schedule Compliance 100% 100 100
Contract Compliance Rate 100% 100% 100%
Resolution Time Compliance 90% 99 98

MUNICIPAL COURT

PERFORMANCE MEASURES
HISTORICAL 

AVERAGE
2019        

ESTIMATE
2020        

PROJECTED
Average Arraignment Processing Time (Minutes) 50 50 50
Percentage of Cases Closed Prior to Arraignment (%) 98% 98% 98%
Total Number of Court Cases 11,380 13,180 14,000


