
CENTENNIAL IS DRIVEN TO PROVIDE EXCEPTIONAL SERVICE
The 2021 budget reflects intentional steps towards implementing the vision for the 
community through the following strategic priorities developed by our City Council:

2021
CITY OF CENTENNIAL

BUDGET 
IN BRIEF

ECONOMIC VITALITY
Centennial’s access to an educated 
workforce, superior infrastructure, 
and predictable policies provide 
an environment where businesses 
flourish

FISCAL SUSTAINABILITY
Through prudent budgeting and 
investment practices, Centennial 
demonstrates fiscal responsibility and 
is resilient to economic change

PUBLIC SAFETY 
& HEALTH
Centennial strives to be the safest city 
in Colorado and partners with other 
agencies to ensure access to public 
safety and health services that meet 
the needs of the community

TRANSPORTATION 
& MOBILITY
Centennial’s transportation network 
provides alternatives for the safe, 
efficient, and reliable movement of 
people, goods, and services

FUTURE READY CITY 
GOVERNMENT
Our City government is attentive to 
the community’s current needs while 
also anticipating change. Centennial is 
innovative and prepared to leverage 
technology and resources to benefit 
our community

SIGNATURE CENTENNIAL
Through intentional planning and 
community investment, Centennial is 
a desirable, inclusive community with 
lasting built environment, memorable 
places, and experiences that bring 
people together



ALL OPERATING FUNDS
General Fund - $58.0M (55%)
Used for all resources and expenditures except those 
required to be accounted for in another fund.
Street Fund - $29.3M (28%)
Created during the 2020 fiscal year for the purpose of 
accepting revenues from restricted sources in order to fund 
the construction and maintenance of the City’s streets, 
sidewalks, and traffic infrastructure.
Open Space Fund - $9.3M (9%)
Operates in tandem with the Conservation Trust Fund in 
order to preserve open spaces within Arapahoe County. 
Resources may be used to acquire new open space and 
parklands, as well as oversee improvements to the existing 
parks and trails network.
Capital Improvement Fund - $3.6M (3%)
Funded through transfers from the General Fund and 
may be used for the construction, replacement, and major 
repairs of capital assets.
Land Use Fund - $3.5M (3%)
Provides services that work to enforce the City’s regulations 
and implement the City’s vision with the goal of enhancing 
quality of life within the community.
Conservation Trust Fund - $0.5M (<1%)
Operates in tandem with the Open Space Fund in order to 
acquire, develop, and maintain new conservation sites, and 
fund capital improvements for recreation purposes.
Fiber Fund - $0.3M (<1%)
Supports the operations and maintenance costs associated 
with the City’s fiber optic backbone network which connects 
key sites that tie into the City’s infrastructure with the goal 
of providing better services for Centennial residents.

Operating 
funds total

$104.5 million
in expenditures

Contracted Services
74%

Personnel
15%

Professional Services
4%

Supplies, Materials 
& Department Costs
3%

Incentive Agreements
2%

Maintenance & Other
2%

OUR BUDGET SERVES OUR COMMUNITY AND ITS NEEDS



HOW IS $58.0 MILLION OF GENERAL FUND 
DOLLARS BEING SPENT?

THE GENERAL FUND
WHERE DOES THE 
MONEY COME FROM?
Sales Tax (57%)

Property Tax (22%)
Franchise Fees (8%)

Other Taxes (6%)
Other Fines & Fees (2%)

Investment Income (2%)
Other Revenue (2%)

The primary 
source of revenue is
sales tax
with a current rate of 2.5%
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74%

Personnel
15%

Professional Services
4%

Supplies, Materials 
& Department Costs
3%

Incentive Agreements
2%

Maintenance & Other
2%

$31.5M Public Safety contract with the Arapahoe County 
Sheriff’s Office, including additional services in the 
property and evidence area to support 159 authorized 
public safety staff members.

75.50 Staff Members in the City, including an additional 
0.5FTE to support the City Clerk’s Office passport 
services in 2021.  

Funding for a new software, including the City’s in-
house sales tax system. Additional costs for software, 
hardware and IT maintenance for new and existing 
systems for improved City operations.

Additional resources for professional services in 2021 
to support the City’s planned capital projects. Projects 
in 2020 were deferred to 2021 and the City will utilize 
professional services to support a large number of 
planned projects in the 2021 budget.

WHAT DEPARTMENTS 
ARE SUPPORTED?

Public Safety (54%)
Public Works (18%)

City Management (10%)
Technology & Innovation (6%)

Finance (4%)
Community Development (3%)

All Other (5%)

  

$1.43COST OF CITY SERVICES 
PER RESIDENT PER DAY



CAPITAL PROJECTS
Centennial is committed to being a good steward of the public’s funds through the long 
range planning of infrastructure improvements. The repair and enhancement of the City’s 
streets, sidewalks, traffic signals, and bridges must keep pace with the changing population 
and ensure the overall utility, efficiency, and safety of the City’s infrastructure.

2021 CAPITAL PROJECTS BUDGET 
($30.9M in Budgeted Resources)

OPERATING BUDGET
The annual appropriation of funds for program 
costs, including:
• Personnel costs
• Maintenance costs
• Costs for supplies & materials
• Contracted services

CAPITAL BUDGET
A cost that improves or enhances capital 
assets or City infrastructure whose useful life 
is over one year, including:
• Facility improvements
• Streets, Sidewalks and Traffic Systems 
• Capital outlay of the City’s fiber network

IN 2021 THE CITY’S 
OPERATING BUDGET TOTALS 

$73.6 MILLION 
IN EXPENDITURES 

IN 2021 THE CITY’S 
CAPITAL BUDGET TOTALS 

$30.9 MILLION 
IN EXPENDITURES 

Capital Improvement Fund - $2.8M
Major Projects:

• City Identity Signage
• ITS Project

Open Space Fund - $9.2M
Major Projects:

• Centennial Center Park Master Plan
• Lone Tree Creek Trail
• Fremont Trail
• Centennial Link Trail

Street Fund - $18.9M
Major Projects:

• Street Rehabilitation Program
• Orchard Road Widening
• Arapahoe Road Bridge Construction
• Crosswalk Safety Improvements
• New Sidewalk Construction



CENTENNIAL IS LOOKING TOWARD
THE FUTURE...
The 2021 budget reflects the City’s focus on Council’s strategic goals and vision for the community. The 
alignment of City operations with these goals will continue, as staff examines business strategies and 
core competencies in order to ensure the City is managed in the most effective manner possible. The 
success of our City is deliberate and the budget is a result of the careful planning and action that guides 
municipal operations. Looking ahead, the City must be ready to face the challenge of meeting future 
service and infrastructure needs of the community and must be well positioned to address the on-going 
need for fiscal sustainability. Centennial is proud to be a future ready City and will look to leverage the fiber 
optic network and further implement the intelligent traffic system for the benefit of the entire community.

ECONOMIC VITALITY FISCAL SUSTAINABILITY

PUBLIC SAFETY 
& HEALTH

TRANSPORTATION 
& MOBILITY

FUTURE READY CITY 
GOVERNMENT SIGNATURE CENTENNIAL

THE CITY WILL . . . 
• Advocate for local businesses to support 

retention and expansion within the City
• Strengthen partnerships with local business 

development programs

THE CITY WILL . . .
• Increase transparency and communication 

as it relates to the City’s financial position
• Plan and save for future capital 

improvements

THE CITY WILL . . .
• Continue to be the safest City in Colorado
• Strengthen partnerships with the Arapahoe 

County Sheriff’s Office

THE CITY WILL . . .
• Improve pedestrian safety and connectivity 

with signals and traffic infrastructure
• Provide excellent street networks by 

maintaining the Pavement Condition Index

THE CITY WILL . . .
• Invest in information technology 

infrastructure to support City operations
• Explore future opportunities to provide 

services through emerging technologies

THE CITY WILL . . .
• Improve resident access to regional park 

and recreation opportunities
• Continue to design and develop community 

spaces and promote community events



Stay Connected With Us    
 

Visit www.centennialco.gov for
news, alerts, and other details

Follow us on  /CityOfCentennial
social media!  /CentennialGov
   /CentennialGov

For more information on the City budget
visit www.centennialco.gov/government
/departments/finance/city-budget 

A MESSAGE FROM THE CITY MANAGER	 The	2021	Annual	Budget	reflects	the	City’s	
focus	on	Council’s	strategic	goals	for	the	City	and	
the	uncertainties	we	will	face	with	the	COVID-19	
pandemic	and	future	recovery.	The	alignment	of	City	operations	with	these	goals	will	continue,	
as	Staff	examines	business	strategies	and	core	competencies	to	ensure	the	City	is	managed	in	the	
most	effective	and	efficient	manner	possible.	The	
success	of	our	City	is	deliberate	and	our	budget	
reflects	the	careful	planning	and	action	that	guides	
municipal	operations.		I	look	forward	to	working	
with	Council	to	ensure	that	strategic	planning	continues	to	enhance	the	City’s	budget	process.

Respectfully	submitted,

Matthew	Sturgeon
City	Manager


