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Paula Gibson: Manage Goals

Add a Goal Print Goals

Goal Name Weighting Du"f Status Progress
1. Performance Management a. Implement a comprehensive annual focal performance 20% 123113 [onTegst [4] NA Update Delete

review process to include manager training, standardized format, high-gquality
manageriemployee feedback discussions, goal and objective sefting and

developmental focus b. Implement mid-year peformance check-ins to formalize semi-
annual feedback c. Provide on-going coaching to managers around employee
performance issues d. Automate 2014 focal review process to eliminate the needfora
paper reviews and include self-assessments and 3600 feedback

2. Compensation/Bensfits: 2. In conjunction with focal review process, administer a 20% (OnTaget [« NIA Update Delete
salary program to reward and recognize employee contributions through base
performance increases, adjustments in range and one-time bonuses b. Conduct

-annual salary and benefits king to ensure tive pay C.
Transition 401(a) and 457 retirement plans from ICMA to the Principal Group
3. Recruiting: a. Stream-line recruiting process to reduce time of management staff 20% lonTaget [&] MA Update Delete

spentin interviews, paper, and time-to-fill b. Enhance candidate experience so that every
interaction with the City leaves the candidate feeling appreciated, even if we are unable
to offer 3 position ¢. Continue utilization of NeoGov to incarporate requisition appraval
process, candidate tracking, interview scheduling, document retention d. Review pre-
employment screening tools &. Standardize on-boarding of new employees

4. Organizational Development a. Attend Gallup's Accelerated Strengths Coaching 20% (OnTaget [« NIA Update Delete
Program and earn designation as a Certified Gallup Strengths Coach b. Facilitate

Introduction to Strengths with the Executive Team in conjunction with administration of

the Clifton Strengths Finder assessment

5. Program Management a. Compese and communicate employment policies and 20% lonTaget [« NA Update Delete
procedures and document in soft-copy on City Intranet b. In conjunction with the CAQ aor

other Center of Expertise, conduct manager training on the legal aspects of managing

employees c. Assess HR technology; acquire working knowledge of ADP HRIS

Totals 100%
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Paula Gibson: Create a Goal

Goal Weighting Percentage

Goal Description % _ ]: S & ? /‘ a = J

Create Date.  1112/2012
Due Date

Allow Rollover to next Review Period.

Status:  On Target
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