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Matrixed emploee can e more collaorative ut ma lack role clarit
Manager need to clarif expectation and keep team mall

Team are not new to organization. ut the wa companie are uing them i changing.

A new team-centric organizational tructure i urging among uinee and government around
the world, according to a recent conomit article.

To remain flexile in toda' fat-paced, digital marketplace, leader are aing goode to traditional
hierarchical model and are retructuring to develop dnamic network of highl empowered,
interdiciplinar team. In a tud of more than 7,000 executive in 130 countrie, Deloitte found that
more than 80% of repondent urveed a their companie are either currentl retructuring or
have recentl finihed the proce. According to The conomit, team have ecome "the aic
uilding-lock" of organization.

Under thi model, team are garnering greater power, autonom and authorit. The pend their time
collaorating and reporting to each other, not to higher-level leader, a the etalih their goal
and make trategic deciion with the compan' overall uine ojective in mind.

Rather than organizing team  uine function, leader are tructuring them aed on a hared
miion, product, market or cutomer. A companie work to ecome more nimle, the are
emphaizing cro-diciplinar functionalit and enaling worker to move from team to team to
meet project need.

http://www.economist.com/news/business-and-finance/21694962-managing-them-hard-businesses-are-embracing-idea-working-teams?frsc=dg%7Cc
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Gallup reearch ugget that 84% of U.. emploee are "matrixed" to ome extent -- that i, the
ma work on multiple team ever da, reporting to the ame or different manager. Thee matrixed
emploee can e divided into three group: 49% erve on multiple team ome workda
(categorized a lightl matrixed), while 18% erve on multiple team ever workda with different
people, though motl reporting to the ame manager (matrixed). The remaining 17% work on
multiple team ever da with different people and different manager (upermatrixed).

I More Teamwork Alwa etter?

The aing goe: Teamwork can make the dream work. ut i more teamwork alwa etter? Not
necearil, a Leigh Thompon of the Kellogg chool of Management in Illinoi. According to The
conomit, he caution that team "are not alwa the anwer -- team ma provide inight,
creativit and knowledge in a wa that a peron working independentl cannot; ut teamwork ma
alo lead to confuion, dela and poor deciion-making."

The late Richard Hackman of Harvard Univerit hared imilar dout aout the power of team,
The conomit note. Team can produce magic, he argued, ut it' not guaranteed. He alo
aerted that high performer can e undervalued while low performer aren't puhed to improve.
Thee negative can entirel undo the collaorative advantage team repreent.

Hackman alo found that competition among team can hinder progre -- undermining even the
mot capale, coheive team. And in a tud of 120 team of enior executive, Hackman
dicovered that le than 10% of uppoed team memer agreed on who their teammate were.
Thi finding raie the quetion: If teammate can't agree on whom the're collaorating with, how
can the align on purpoe and expectation?

Gallup reearch ugget that a organization ecome more matrixed, collaoration ma increae,
ut emploee can ecome le clear aout their role and what i expected of them. Thi lack of
clarit i no mall prolem ecaue role clarit and accountailit are among the mot important
driver of emploee engagement and overall organizational health.

Two Wa to uild Clarit and Accountailit

http://www.mckinsey.com/business-functions/organization/our-insights/revisiting-the-matrix-organization#0
https://hbr.org/2009/05/why-teams-dont-work
http://www.gallup.com/services/169328/q12-employee-engagement.aspx?utm_source=gbj&utm_medium=copy&utm_campaign=20160517-gbj
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To enure that team achieve their goal, leader need to provide role clarit and accountailit
through conitent, ongoing communication. Here are two approache leader can take to uild a
more collaorative workplace:

Clarif expectation. Gallup reearch indicate that an engaged, high-performing workforce i
founded on clarit of expectation. Clear and accountale role promote organizational health and
performance.

Unfortunatel, a minorit of upermatrixed emploee trongl agree with the tatement, "I know
what i expected of me at work," compared with 60% of non-matrixed emploee. Worker in the
three matrixed group alo are more likel than non-matrixed emploee to a the need clear
direction from project leader and communication etween their manager and project leader to
prioritize their work.

The matrix tructure i notoriou for frequentl ocuring line of accountailit. One common
complaint i that matrixed organization lack clarit of reponiilit and expectation, and it can e
difficult to undertand who report to whom.

Leader need to addre the prolem of role amiguit that pervade matrixed companie, helping
emploee  continuall etting clear expectation that are in tep with compan ojective. Thi
clarit hould involve frequent converation etween manager and worker aout the pecific role
each peron pla in advancing organizational goal. It' on leader' and manager' houlder to
enure that emploee undertand whom the anwer to and the dutie for which the are
reponile.

Keep team mall. Team are garnering greater power, autonom and authorit. Often, maller
team can e more effective. The conomit article tate that companie "need to keep team
mall and focued: Giving in to preure to e more 'incluive' i a guarantee of dfunction." choing
thi entiment, Amazon CO Jeff ezo a, "If I ee more than two pizza for lunch, the team i too
ig."

Gallup find that emploee in the three matrixed categorie are more likel than non-matrixed
emploee to a the pend their da reponding to coworker' requet and attending internal
meeting, which can "low deciion-making, lur line of communication, tifle productivit and
hinder organizational reponivene and agilit." Though ome manager have proven materful at
engaging larger team, on average, emploee tend to e more engaged when the are part of
team with fewer than 10 memer. Thi mean that when feaile, leader hould attempt to keep
team mall.

http://www.gallup.com/topic/element_1_expectations.aspx
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Navigating the team-focued trend will undoutedl poe challenge for leader. Jut 12% of
executive urveed report the undertand how emploee work together in network, and onl
21% are confident in their ailit to develop cro-functioning team, according to Deloitte reearch.

ut matering the team dnamic will pa off -- and much of thi reponiilit fall on the manager.
Gallup reearch how that 70% of the variance in emploee engagement core i attriutale to
manager and how effectivel the guide their team. Given the relationhip etween worker
engagement and crucial uine outcome -- uch a productivit, profitailit and cutomer
perception of ervice qualit -- manager and their team hold the ke to organizational health.

A team evolve, it' important for manager and leader to enure that expectation are crtal
clear, accountailit i commonplace and team ize doen't undermine productivit and
engagement.

randon Rigoni, Ph.D., i Aociate Director for election and Development at Gallup.

aile Nelon i a writer and editor at Gallup.

RLA DAT:  Ma 17, 2016
OURC: Gallup http://www.gallup.com/uinejournal/191516/matrix-team-gaining-greater-power-
companie.apx
CONTACT: Gallup World Headquarter, 901 F treet, Wahington, D.C., 20001, U..A
+1 202.715.3030

http://www.gallup.com/businessjournal/182792/managers-account-variance-employee-engagement.aspx
http://www.gallup.com/services/177047/q12-meta-analysis.aspx


6/13/2016 The Matrix: Teams Are Gaining Greater Power in Companies

http://www.gallup.com/businessjournal/191516/matrix­teams­gaining­greater­power­companies.aspx?version=print 5/5

Reponiilit, Retorative, elf-Aurance, ignificance, trategic, and Woo. All other trademark are the propert
of their repective owner. Thee material are provided for noncommercial, peronal ue onl. Reproduction
prohiited without the expre permiion of Gallup, Inc.


