City of Centennial, Colorado =+ JNAUDITED***
Financial Statement Summary
For Month Ending September 30, 2007

Current Current Favorable Favorable

Month Month (Unfavorable) % YTD YTD (Unfavorable) %

Budget Actual Variance  Variance Budget Actual Variance Variance
General Fund
Revenues $ 3,191,433 § 3,397,883 $ 206,450 6.5% $32,956,432 $35313,499 § 2,357,067 7.2%
Use of Prior Year Fund Balance 390,000 - (390,000) -100.0% 1,633,000 - (1,633,000)  -100.0%
Total Resources $ 3,581,433 § 3,397,883 § (183,550) -5.1% $34,589432 $35313,499 $ 724,067 21%
Expenditures $ 4,689,955 § 4,295,196 § 394,759 8.4% $ 36,357,947 $33,680,762 $ 2,677,185 7.4%
Surplus/(Shortfall) $(1,108,522) $ (897,313) $ 211,209 191% $(1,768,515) $ 1,632,736 §$ 3,401,252 192.3%
Land Use Fund
Revenues $ 134328 $ 236221 $ 101,893 759% $ 1,596,325 § 2,404,119 § 807,795 50.6%
Transfers 168,249 91,139 (77,110)  -45.8% 1,165,577 622,575 (543,003) -46.6%
Total Resources $ 302577 § 327361 $ 24783 8.2% $ 2,761,902 $ 3,026,694 $ 264,792 9.6%
Expenditures $ 302577 $ 327361 $ (24783) -8.2% $ 2,761902 $ 3,026,695 $ (264,793) -9.6%
Surplus/(Shortfall) $ - $ - % - - - 8 - $ - -
Capital Improvement Fund
Use of Prior Year Fund Balance $ - 8 - - - $ 4668913 $ - $(4,668,913) -100.0%
Transfers - - - - 3,403,125 3,403,125 - 0.0%
-Totat-Resources $ —§ —% = =$—8;072,038—$—3;403;125—5%-(4;668,913) =57-8%
Expenditures $ - $ 14,164 § (14,164) -100.0% $ 8,072,038 $ 3,570,957 $ 4,501,082 55.8%
Surplus/(Shortfail) $ - $ (14164) $  (14,164) -100.0% $ - $ (167,832) $§ (167,832) -100.0%
Conservation Trust
Revenues $ 115000 $ 137,506 $ 22,506 196% $ 345000 $ 47619 $ 131,196 38.0%
Use of Prior Year Fund Balance - - - -~ - - - -
Total Resources $ 115000 $ 137,506 $ 22,506 10.6% $ 345000 $ 476,196 $ 131,196 38.0%
Expenditures $ 2672200 § 62,861 $ 2,609,339 97.6% $ 2,676,200 $ 81,949 $ 2,594.251 96.9%
Surplus/(Shortfall) $(2,557,200) $§ 74,645 §$ 2,631,845 102.9% $(2,331,200) $ 394,247 §$ 2,725,447 116.9%
Open Space
Revenues $ - $§ 28576 § 28576 100.0% $ 1,500,000 $ 2,241,164 $ 741,164 49.4%
Use of Prior Year Fund Balance 4,233,600 - {4,233,600) -100.0% 4,233,600 - (4,233,600)  -100.0%
Total Resources $ 4233600 $ 28576 $(4,205024) -99.3% $ 5733600 $ 2,241,164 $(3,492,436) -60.9%
Expenditures $ 5733600 $ - $ 5733600 100.0% $ 5,733,600 § - $ 5,733,600 100.0%
Surplus/(Shortfall) $(1,500,000) $ 28,576 $ 1,528,576 101.9% $ - % 2241164 $ 2,241,164 100.0%
General Improvement Districts
Revenues $ 32933 § 11,047 § (21,886) -66.5% $ 296400 $ 411,755 § 115355 38.9%
Use of Prior Year Fund Balance - - - — - - - -
Total Resources $ 32933 § 11,047 $§ (21,886) -66.5% $ 296400 $ 411,755 § 115355 38.9%
Expenditures $ 32933 8 4,987 § 27,946 849% § 296400 3 147411 § 148,989 50.3%
Surplus/(Shortfall) $ - $ 6,060 $ 6,060 100.0% $ - § 264344 $ 264,344 100.0%
CURA
Revenues $ - 8 - 8 - -3 - $ - 8 - -
Use of Prior Year Fund Balance - - - - - - - --
Total Resources $ - 8 -8 - - $ - 8 - 8 - =
Expenditures $ - $ 56685 § (56,685) -100.0% $ - § 63,968 § (63,968) -100.0%
Surplus/(Shortfall) $ - § (56,685) $ (56,685) -100.0% $ - §  (63,968) $ (63,968) -100.0%
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City of Centennial, Colorado
Land Use Fund
For the Month Ending September 30, 2007

**UNAUDITED***

Current Current  Favorable Favorable
Month Month  (Unfavorable % YTD YTD (Unfavorable) %
Budget Actual ) Variance  Variance Budgst Actual Variance Variance
REVENUES
Building Permits 71914 $113,473 § 41,559 57.8% $ 714975 $1,035273 $ 320,298 44.8%
Building Pian Review Fees 22,455 64,870 42,415 188.9% 254,341 446,896 192,555 75.7%
Sub-total SAFEbuilt Revenues 94,369 178,343 83,974 89.0% 969,316 1,482,169 512,853 52.9%
Contractors Licenses 12,981 12,570 411) -3.2% 175,864 208,630 32,766 18.6%
Bus Shelter / Bench 1,986 - (1,986) -100.0% 98,294 92,050 (6,244) -6.4%
Sub-total PReMA Corp Revenues 14,867 12,570 (2,397) -16.0% 274,158 300,680 26,522 9.7%
Land Use Permits 8,136 27,426 19,290 237.1% 182,768 404,052 221,284 121.1%
Misc Engineering Permits 2,674 - (2,674) -100.0% 51,156 38,505 (12,651) -24.7%
Sign Permits 3,250 5,227 1977 60.8% 27,586 34,834 7,248 26.3%
Fence Permits 467 435 (32) -6.8% 7.972 14,772 6,800 85.3%
Other Land Use Permits - 50 50 100.0% - 1,745 1,745 100.0%
Legal Fee Recovery 5,757 7,000 1,243 21.6% 40,994 80,671 39,678 96.8%
Other Revenue - - - - - 299 299 100.0%
Sub-total URS Revenues 20,284 40,138 19,854 97.9% 310,476 574,879 264,403 85.2%
URS Rental Income 4,708 5,170 461 9.8% 42,375 46,391 4,016 9.5%
Sub-total Other Revenues 4,708 5,170 461 9.8% 42,375 46,391 4,016 9.5%
TOTAL REVENUES 134,328 236,221 101,893 75.9% 1,596,326 2,404,119 807,795 50.6%
EXPENDITURES
Salaries and Wages - 10,372 (10,372) -100.0% - 10,372 (10,372) -100.0%
Benefits - 1.165.13 (1,165)  -100.0% - 1,165 (1,165) -100.0%
Sub-total Personnel Services Expenses - 11.537 (11,537) -100.0% - 11,537 (11,537) -100.0%
Contracted Services - Inspections 80,214 151,766 (71,553) -89.2% 823,919 1,266,612 (432,693) -52.5%
Sub-total SAFEbuilt Expenses 80,214 151,766 (71,553) -89.2% 823,919 1,256,612 (432,693) -52.5%
Contracted Services_- PReMA Corp 13,850 13.850 - 0.0% 124,650 124,650 - 0.0%
Contracted Services-Other - - - -- - 21 (21) -100.0%
Sub-total PReMA Corp Expenses 13,850 13,850 - 0.0% 124,650 124,671 (21) 0.0%
Land Use Code Re-write (one time) 5,000 - 5,000 100.0% 150,000 - 150,000 100.0%
Comprehensive Plan Implementation
Comprehensive Plan - - - - - - - -
ULI TAPS For Central Area - - - - - - - -
Sub Area Plan for Undesignated Area 9,286 276 9,010 97.0% 37,143 311 36,831 99.2%
Street Access Code 2,500 - 2,500 100.0% 2,500 - 2,500 100.0%
Contracted Services - AWOs 10,810 38,969 (28,159) -260.5% 233,924 380,237 (146,313) -62.5%
AWO-Sign Permits 3,250 950 2,300 70.8% 27,586 10,088 17,498 63.4%
AWO-Fence Permits 467 169 298 63.8% 7972 6,652 1,320 16.6%
Contracted Services - AWO Legal 5,757 1,360 4,397 76.4% 40,994 19,709 21,285 51.9%
Legal - General Land Use 10,400 15,066 (4,666) -44.9% 93,600 136,726 (43,126) -46.1%
Legal Publications 978 170 808 82.6% 7,451 1,253 6,198 83.2%
Cantracted Services - CWOs 75,148 55,479 19,669 26.2% 571,914 592,294 (20,380) -3.6%
Contracted Services - PWOs 39,467 26,106 13,361 33.9% 330,399 340,988 (10,589) -3.2%
Meeting Expense 700 772 (72) -10.3% 6,300 3,596 2,704 42.9%
Merchant Pracessing Fees 417 1,607 (1,090} -261.6% 3,750 9,390 (5,640) -150.4%
Office Rent 4,708 5,170 (461) -9.8% 42,375 46,391 (4,016) -9.5%
Printing 166 - 166 100.0% 1,502 - 1,502 100.0%
Sub-total URS Expense 169,054 145,993 23,061 13.6% 1,557,410 1,547,636 9.774 0.6%
PWO Zoning 4,167 3,969 198 4.8% 37,503 34,083 3,420 9.1%
Sub-total CPS Expense 4,167 3,969 198 4.8% 37,503 34,083 3,420 9.1%
Other URS Charges - - - - 13,000 - 13,000 100.0%
Joint Planning Area
Phase | (Task 2) - - - - - - - -
Phase | (Task 3) - - - - - - - -
Phase Il (Task 4-9) - - - - 46,000 18,031 27,969 60.8%
Miscellaneaus Costs - - - - - 891 (891) -100.0%
Other Contracted Services (one time) 34,993 - 34,993 100.0% 156,721 30,369 126,352 80.6%
Other Association Dues 100 - 100 100.0% 900 - 900 100.0%
Training 100 - 100 100.0% 900 215 685 76.1%
Miscellaneous Expenses 100 245 (145) -145.0% 900 2,650 (1,750) -194.4%
Sub-total Other Expense 35,293 245 35,048 99.3% 218,421 52,156 166,265 76.1%
TOTAL EXPENDITURES 302,577 327,361 (24,783) -8.2% 2,761,802 3,026,695 (264,793) -9.6%
NET REVENUE {(EXPENSE) - CIA 14,165 26,577 12,422 87.8% 145,397 225,557 80,160 55.1%
NET REVENUE {EXPENSE) - PReMA 1,117 (1,280) (2397) -2146% 148,508 176,009 26,501 17.7%
NET REVENUE (EXPENSE) - URS (148,770) (105,854) 42,915 -28.8% (1,246,934)  (972,757) 274177 22.0%
NET REVENUE (EXPENSE) - Other (34,752) (10,582} 24,170 -69.6%  (213,549) (51,384) 162,165 75.9%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE TRANSFERS (168,249)  (91,139) 77,110 -45.8% (1,165,577) (622,575} 543,003 46.6%
General Fund Support 150,403 61,235 (89,168) -59.3% 971,072 372,707 (598,365) -61.6%
Use Tax Allocation 17.846 29,904 12,068 67.6% 194,505 249,867 55,362 28.5%
TOTAL TRANSFERS 168,249 91,139 (77,110) -45.8% 1,165,577 622,575 (543,003) -46.6%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES - 3 - $ - 0.0% $ - 8 - % - 0.0%
BEGINNING FUND BALANCE -
ENDING FUND BALANCE $ -
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