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The following financial report analysis offers readers a narrative overview and analysis of the financial
activities of the City for October, 2009. The monthly financial statement package includes statements for
the following funds: General Fund, Land Use Fund, Capital Improvement Fund, Conservation Trust
Fund, Open Space Fund, General Improvement District Funds, and the Centennial Urban
Redevelopment Authority Fund. Readers are encouraged to consider the information presented here in
conjunction with the unaudited financial statements attached to this report.

Summary of the October, 2009 Monthly Financial Statements

GENERAL FUND – COMPARISON TO PRIOR YEAR

Revenues
The following table is a summary comparison of the primary revenue sources year to date for 2008 and
2009:

October October $ %
2009 2008 Variance Variance

Retail Sales Tax 14.2$ 15.0$ (0.8)$ -5.3%
Property Tax 7.8 7.6 0.2 2.6%
Building Materials Use Tax 1.4 2.8 (1.4) -50.0%
Highway Users Tax Fund 3.2 3.1 0.1 3.2%
Franchise Fees 3.3 4.0 (0.7) -17.5%
Specific Ownership Tax 0.5 0.5 - 0.0%
Motor Vehicle Registration Fees 0.4 0.4 - 0.0%
Automobile Use Tax 2.6 3.0 (0.4) -13.3%
Road and Bridge Shareback 0.6 0.6 - 0.0%
Court Fines 1.8 1.9 (0.1) -5.3%
Investment Income 0.1 0.5 (0.4) -80.0%
All Other Revenue Sources 1.4 1.4 - 0.0%

37.3$ 40.8$ (3.5)$ -8.6%

(dollar amounts in millions)



2

Retail Sales Tax
Total retail sales tax revenues year to date during 2009 are 5.3% below collections year to date in 2008.
Although this decrease is likely the result of continued economic deterioration through the current year, it
is hopeful that retail sales will begin to improve during the fourth quarter due to holiday sales, the opening
of the Streets at SouthGlenn, and the continued development of the City’s sales and use tax compliance
program.

Property Tax
Property tax revenues year to date during 2009 are 2.6% above collections year to date in 2008. The
increase in property tax collections during 2009 is the direct result of an increase in the total mill levy
certified for collection during 2009 (5.054 mills for 2009, compared to 4.958 mills for 2008) and an
increase of approximately .8% in the net assessed property valuation.

Building Materials Use Tax
Building materials use tax revenues year to date during 2009 are 50.0% below collections year to date in
2008. This decrease is directly attributable to building materials use tax collections for the Streets at
SouthGlenn project during 2008.

Highway Users Tax Fund
Highway Users Tax Fund revenues year to date during 2009 are 3.2% above collections year to date in
2008. The increase in HUTF collections during 2009 is due to FASTER revenues that are combined with
our HUTF revenue. We began receiving FASTER revenue with our July HUTF payment. Year to date
through October we have received $.2 million in FASTER revenue. Eighteen percent of the total
FASTER revenues collected are distributed to the cities. The distribution to the cities is the same method
used for the HUTF distribution. The formula is roughly based 80% on the motor vehicle registrations and
20% on mileage of open, used and maintained streets.

Franchise Fees
Franchise fee revenues year to date during 2009 are 17.5% below collections year to date in 2008.
Although cable franchise fees are relatively consistent between 2008 and 2009, gas and electric franchise
fees have continued a downward trend through the year. As a result of the mild winter in 2008/2009,
significant stockpiles of natural gas have accumulated which has caused prices to decline since April and
will likely keep prices low during 2009 (following record high prices during 2008). Electric franchise fees
have also declined during 2009 compared to 2008; staff is currently working with one of our providers to
understand the reason for this decline. Part of the variance is due to milder temperatures in 2009.

Automobile Use Tax
Automobile use tax revenues year to date during 2009 are 13.3% below collections year to date in 2008.
The revenue trend for automobile use tax suggests a continued decrease in revenues from prior years as
fewer consumers are purchasing automobiles in light of the economic downturn, and fewer dealerships
are offering incentive programs similar to those offered during 2007.

Investment Income
Investment income year to date during 2009 is 80.0% below collections year to date in 2008. This
decrease is directly attributable to the significant decline in earnings rates between 2008 and 2009 as the
City’s cash balances have increased from $23.2 million as of October 31, 2008, to $26.5 million as of
October 31, 2009.

Annual Yield – 2008 Annual Yield - 2009
Colotrust 1.48% 0.30%
Wells Fargo 0.33% 0.10%

Expenditures
Total expenditures and other financing uses year to date decreased $3.4 million, or 8.2%, to $37.5 million
compared to expenditures and other financing uses year to date in 2008. The overall decrease is
primarily attributable to a significant decrease in expenditures during the current year in the
Nondepartmental, Public Works, and Animal Services departments.
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 Nondepartmental expenditures year to date are $.4 million, or $4.8 million (92.9%) less than
expenditures year to date during the prior year. The largest portion of this decrease is due to the
purchase of the City’s Civic Center building and land during 2008, which accounts for $4.1 million
of the total decrease. Also during 2008, the City’s intergovernmental agreement with Arapahoe
County Public Works expired; as a result, the City contracted with a private service provider for
public works services and incurred $.4 million in transition costs.

 Public Works expenditures year to date are $8.6 million for 2009, or $2.4 million (21.4%) less
than expenditures year to date during the prior year. This decrease is primarily due to the
realignment of service costs between the Public Works department and the Capital Improvement
Fund to more accurately reflect programmatic services provided and costs incurred. Specifically,
capital improvement program management, street rehabilitation, concrete replacement, and other
capital project type expenditures are reported in the Capital Improvement Fund during 2009,
rather than in the Public Works department as in 2008.

 Animal Services expenditures year to date are $.5 million for 2009, or $.3 million (37.2%) less
than expenditures year to date during the prior year. During 2008, the City’s intergovernmental
agreement with Arapahoe County Animal Services terminated. Consequently, during 2008 the
City contracted with service providers for animal control and sheltering services; during 2008 the
City incurred start up costs for this program resulting in a decrease in expenditures of $.3 million.

 Capital Improvement Fund Transfers year to date are $5.5 million for 2009, or $4.6 million (more
than 100.0%) more than transfers year to date during 2008. The Capital Improvement Fund, year
to date for 2009, includes funding for services and supplies related to streets maintenance and
operations which was previously reported in the Public Works department. Beginning in 2009,
these costs have been reported in the Capital Improvement Fund to better align department
services and costs.

GENERAL FUND – COMPARISON TO BUDGET

Revenues
The following table is a summary comparison of the primary revenue sources year to date for 2009
compared to year to date budget. On November 3, 2009 City Council approved the Revised 2009
Budget. The revised budget amounts for 2009 have been included on the accompanying financial
statements, however, the analysis below compares actual amounts to the budget as originally adopted.
The analysis for November 2009, however, will be based upon the City’s revised budget amounts.

Actual YTD Budget YTD $ %
2009 2009 Variance Variance

Retail Sales Tax 14.2$ 15.9$ (1.7)$ -10.8%
Property Tax 7.8 7.5 0.3 3.3%
Building Materials Use Tax 1.4 1.5 (0.1) -8.7%
Highway Users Tax Fund 3.2 3.1 0.1 2.8%
Franchise Fees 3.3 3.9 (0.6) -14.9%
Specific Ownership Tax 0.5 0.5 - -6.5%
Motor Vehicle Registration Fees 0.4 0.4 - -1.6%
Automobile Use Tax 2.6 3.1 (0.5) -15.3%
Road and Bridge Shareback 0.6 0.6 - 4.6%
Court Fines 1.8 1.7 0.1 9.3%
Investment Income 0.1 0.5 (0.4) -85.6%
All Other Revenue Sources 1.4 1.3 0.1 7.7%

37.3$ 40.0$ (2.7)$ -6.6%

(dollar amounts in millions)
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Retail Sales Tax
Total retail sales tax revenues year to date are $1.7 million, or 10.8%, unfavorable to budgeted revenues.
This unfavorable variance is the result of continued economic deterioration through the current year;
however it is hopeful that retail sales will begin to improve during the fourth quarter due to holiday sales,
the opening of the Streets at SouthGlenn, and the continued development of the City’s sales and use tax
compliance program. The revenues for October are $.1 million higher than the average for all other
months in 2009 that do not contain quarterly filings. One element of the sales tax compliance and
enforcement program is the City’s ability to perform sales and use tax audits. Staff has identified and
engaged sales and use tax audits to be performed through the remainder of the year.

As of October 31, 2009, there were a total of 2,727 retail sales tax licenses and 805 business licenses
issued. As staff continues to identify unlicensed business in the community, it is expected the total
number of licenses issued through the end of the year will increase. As new licenses are issued, Staff is
diligently monitoring subsequent tax filings to ensure proper compliance. The total sales tax returns filed
through October are 10,981, representing both monthly and quarterly filings. On-line filing and remittance
has increased from 3.37% in February to 13.9% in October.

Property Tax
Property tax revenues year to date are $.3 million, or 3.3%, favorable to budgeted revenues. The
favorable variance for property tax collections compared to budget is the direct result of conservative
budgeting in light of an uncertain economy, and the anticipated impact of the economy on housing
foreclosures and resulting assessed valuations. Specifically the 2009 Adopted Budget included a
decrease of 2.0% in property tax revenues; however, the City has experienced an increase of .8% in the
net assessed property valuation for 2009 compared to 2008, along with an increase of 1.9% in the City’s
certified mill levy.
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Franchise Fees
Franchise fee revenues year to date are $.6 million, or 14.9%, unfavorable to budgeted revenues. This
unfavorable variance is primarily due to lower than expected gas franchise fees, which is the direct result
of lower gas prices. Electric franchise fees year to date are also unfavorable compared to budget. The
electric franchise fee variance is in part due to milder temperatures than anticipated; staff is currently
working with our provider to understand the details of this unfavorable variance.

Automobile Use Tax
Automobile use tax revenues year to date are $.5 million, or 15.3%, unfavorable to budgeted revenues.
This unfavorable variance is directly attributable to slower automobile sales during the year. Although the
City planned for a decrease in automobile sales during 2009, the actual decrease year to date is more
than the decrease originally expected.

Investment Income
Investment income year to date are $.4 million, or 85.6% unfavorable to budgeted revenues. This
unfavorable variance is the direct result of the continued, and significant, declines in earnings rates
throughout the year. Although City planned for declines in investment income in the 2009 budget, the
actual declines the market has experienced during 2009 have exceeded those expected.
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Expenditures
Total expenditures and other financing uses year to date are $2.1 million, or 5.2%, favorable compared to
the year to date budget. The overall favorable variance for actual expenditures compared to budget is
due to the Public Works department, in addition to overall favorable variances in most other City
departments.

 Public Works expenditures year to date are $.4 million, or 4.5%, favorable to year to date
budget. This favorable variance is partially due to materials savings (snow removal,
asphalt, and fuel) of $.1 million. As the City continues to use snow removal and fuel
materials through the remainder of the year, this favorable variance may decrease. $.2
million of the overall favorable variance is attributable to street light utility costs.
Depending upon fourth quarter electric rates, this favorable variance may decrease.

 Most all other City department expenditures are favorable year to date compared to the
Adopted 2009 budget. This favorable variance is the result of vacancy savings in
addition to strong fiscal management and oversight in light of the economy.

LAND USE FUND

Comparison to Prior Year

Revenues
 Total revenues collected year to date decreased $.4 million, or 14.7%, to $2.3 million compared

to revenues collected year to date during the prior year. This decrease is attributable to the
following revenue sources:

o Building Services revenues collected year to date are $1.7 million, or $.1 million (6.0%)
less than building services revenues collected year to date during the prior year. This
decrease is the result of the completion of the Streets at SouthGlenn project.

o Permit/Plan Review revenues collected year to date are $.3 million, or $.2 million (36.2%)
less than permit/plan review revenues collected year to date during the prior year.

Expenditures
 Total expenditures year to date decreased $.3 million, or 11.3%, to $2.6 million compared to

expenditures year to date during the prior year. This decrease is primarily due to the following:

o Building Services expenses year to date are $1.3 million for 2009, or $.1 million (6.1%)
less than expenditures year to date during the prior year. This decrease is the result of
the completion of the Streets at SouthGlenn project.

o Vehicles, Equipment and Software expenses of $.1 million during the prior year related to
the transition of Land Use Services to in-house staff were incurred and included the
purchase of two vehicles, equipment and software; these expenses were limited to
operating type expenses during the current year.

o Professional service expenses related to city work orders of $.1 million during the prior
year were incurred; during the current year, these services were provided by in-house
staff.

o Applicant work order expenses decreased by $.1 million during the current year, primarily
due to in-house staff providing these services.

o Other services and supplies expenses decreased by $.1 million year to date compared to
the prior year to date.
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Comparison to Budget

Revenues
 Total revenues collected year to date are $.3 million, or 15.1%, favorable compared to the year to

date 2009 Adopted Budget. This favorable variance to budget is primarily due to building permit
and plan review fee revenue.

Expenditures
 Total expenditures are $.2 million, or 8.2%, unfavorable compared to the year to date budget.

This unfavorable variance to budget is due to building permit and plan review fees, however this
unfavorable variance is offset with an increase in associated revenues.

CAPITAL IMPROVEMENT FUND

Comparison to Prior Year

Revenues
 Total revenues collected year to date increased $.6 million, or 51.1%, to $1.9 million compared to

revenues collected year to date during 2008. This increase is due to additional intergovernmental
revenues collected as a result of the Arapahoe/University and Arapahoe – Colorado to Holly
projects ($.5 million), in addition to pavement degradation fees ($.1 million) which were accounted
for in the General Fund during the prior year.

Expenditures
 Total expenditures year to date increased $6.7 million, or more than 100.0%, to $8.8 million

compared to expenditures year to date during the prior year. This increase is the result of the
Arapahoe/University and Arapahoe – Colorado to Holly projects, which are nearing completion.

Comparison to Budget

Revenues
 Total revenues collected year to date are $1.4 million, or more than 100.0%, favorable compared

to the year to date 2009 Adopted Budget. This favorable variance to budget is due to
intergovernmental revenue received as a result of the Arapahoe/University and Arapahoe –
Colorado to Holly projects, partially offset by an unfavorable variance in pavement degradation
revenues of $.4 million.

Expenditures
 Total expenditures are $2.8 million, or 46.5%, unfavorable compared to the year to date budget.

This unfavorable variance to budget is primarily due to the timing of project expenditures versus
the monthly budget allocations, and should decrease throughout the remainder of the year.

CONSERVATION TRUST FUND

Comparison to Prior Year

Revenues
 Total revenues collected year to date are materially consistent with revenues collected during the

prior year.

Expenditures
 Consistent with the prior year, there has been no expenditures year to date in this fund.
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Comparison to Budget

Revenues
 Total revenues collected year to date of $.4 million are on target with budgeted revenues.

Expenditures
 There have been no expenditures year to date in this fund.

OPEN SPACE FUND

Comparison to Prior Year

Revenues
 Total revenues collected year to date decreased $.3 million, or 13.3%, to $2.0 million compared

to revenues collected year to date during 2008. This decrease is mostly due to a drop in the
Open Space Sales Tax collected and distributed by Arapahoe County.

Expenditures
 Total expenditures year to date decreased $2.2 million, or 82.7%, to $.5 million compared to

expenditures year to date during the prior year. This decrease is the result of the purchase of the
Civic Center park land during the prior year, offset by expenditures related to the Civic Center
master plan, Centennial Link Trail and Franklin Pool Spray Park during the current year.

Comparison to Budget

Revenues
 Total revenues collected year to date are $.2 million, or 7.1%, unfavorable compared to the year

to date 2009 Adopted Budget. This unfavorable variance to budget is due to a decrease in
investment earnings during the current year.

Expenditures
 Total expenditures are $1.6 million, or 77.9%, favorable compared to the year to date budget.

This favorable variance to budget is primarily due to the timing of project expenditures versus
monthly budget allocations.

GENERAL IMPROVEMENT DISTRICT FUNDS

Comparison to Prior Year

Revenues
 Total revenues collected year to date decreased $.1 million, or 33.0%, to $.3 million compared to

revenues collected year to date during the prior year. This decrease is mostly due to a drop in
the property taxes collected.

Expenditures
 Total expenditures year to date are consistent with the prior year.

Comparison to Budget

Revenues
 Total revenues collected year to date are $.1 million, or 29.2%, unfavorable compared to the year

to date 2009 Adopted Budget. This unfavorable variance to budget is primarily due to lower than
expected property tax collections compared to budget.
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Expenditures
 Total expenditures are in line with budgeted expenditures.

CENTENNIAL URBAN REDEVELOPMENT AUTHORITY FUND

Comparison to Prior Year

Revenues
 Total revenues collected year to date decreased $1.4 million, or 82.5%, to $.3 million compared

to revenues collected year to date during 2008. This decrease is directly attributable to the
completion of the Streets at SouthGlenn project and related Building Permit/Plan Review
revenue, in addition to bond fund revenue related to the project.

Expenditures
 Total expenditures year to date decreased $1.3 million, or 86.8%, to $.2 million compared to prior

year expenditures. This decrease is the result of the completion of the Streets at SouthGlenn
project.

Comparison to Budget

Revenues
 Total revenues collected year to date are $.1 million, or 75.6%, favorable compared to the year to

date 2009 Adopted Budget. This favorable variance to budget is primarily due to Building
Permit/Plan Review revenues collected during the first few months of the year. In addition, the
Authority began to receive property tax revenues during the current year related to the increase in
incremental assessed property valuation related to the Southglenn redevelopment plan area.

Expenditures
 Total expenditures are $.1 million, or more than 100%, unfavorable compared to the year to date

budget. This unfavorable variance to budget is attributable to the pass-thru of property tax
revenues to the Southglenn Metro District for the payment of bond principal and interest. In
addition, the Authority incurred construction related expenditures for which the 2009 Adopted
Budget has been revised.


