
Municipal Court

     12 Month Trend Oct 13 Nov 13 Dec 13 YTD Actual to Expected

Percentage of Cases Closed Prior to Arraignment 98.58% 98.68% 98.74%

Administrative cost avoidance of caseload through 

automatic plea bargains.  

Measures efficiency and cost-effectiveness of judicial 

operations. 

Average Arraignment Processing Time (minutes) 54.53 57.09 49.30

Length of time spent on average arraignment.

Measures efficiency in operations and level of customer 

service. 

Total Number of Court Cases 1,581         1,259         1,102         

Number of cases heard filed into the Court. 

Measures total workload - provides context for other 

KPMs. 

Cost Per Dollar Collected 0.94$         1.14$         1.36$         

The cost of collecting a single dollar in court fines, fees, 

and costs. 

Measures efficency in operations, fairness of fines and 

fees, and Court administrative costs. 

Mission: To provide superior access to justice, to be efficient, to expeditiously adjudicate cases, to provide exemplary customer service, to serve the public trust with integrity, to be fair, and 

to provide an innovative system of justice.
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Executive Summary 

 
Survey Results 
Completed results in Quarter 4 indicate a generally high level of service  
 
Percentage of Cases Closed Prior to Arraignment 
 
The percentage of cases closed prior to arraignment in Quarter 4 was 98.67%, which is slightly 
higher than the expected result of 98%. This number is consistent with the results from Quarter 
3 (98.51%) and in line with the results from 2013 as a whole (98.53%). The results in 2013 are 
consistent with the results from 2012 (98.39%) and 2011 (98.2%).   
 
Average Arraignment Processing Time 
The average arraignment processing time in Quarter 4 was 53.64 minutes, which is greater than 
the expected processing time of 45 minutes and the Quarter 3 average (43.67 minutes).  2013 
as a whole had an average time of 49.41 minutes which was consistent with the average time 
from 2012 (47.21) and 2011 (48.40).  
 
Total Number of Cases 
The total number of court cases in Quarter 4 was 3,942, which was 21.4% less than the total 
number of court cases in Quarter 3 (5,018). There were a total of 18,794 court cases in 2013, 
which was roughly 10% less than the expected number of court cases (20,904), but is 
consistent with the total number of court cases in 2012 (18,645) and 2011 (19,654).    
 
Cost per Dollar Collected 
The cost of collecting a single dollar in Court fines and fees in 2013 was $1.09, or 9% above the 
target of $1.00. However, this amount has decreased steadily from the previous year’s costs of 
$1.13.  The Court strives to maintain a cost-neutral operation while providing superior access to 
justice. The current fee and fine structure provides sufficient funding to the Municipal Court to 
offset Court expenditures if total cases are at or near expected levels. The above target cost of 
collecting per dollar may be a result of the decreased number of total court cases, as 
expenditures are a fixed cost.  
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